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SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

SCHEDULE TO
(Rule 14d-100)

Tender Offer Statement under Section 14(d)(1) or 13(e)(1)
of the Securities Exchange Act of 1934

TARGANTA THERAPEUTICS CORPORATION
(Name of Subject Company (Issuer))

THE MEDICINES COMPANY
BOXFORD SUBSIDIARY CORPORATION

(Names of Filing Persons (Offerors))

Common Stock, par value $0.0001
(Title of Class of Securities)

87612C100
(CUSIP Number of Class of Securities)

Paul M. Antinori
General Counsel & Senior Vice President

The Medicines Company
8 Sylvan Way

Parsippany, New Jersey 07054
(973) 290-6000

(Name, Address and Telephone Number of Person Authorized to Receive
Notices and Communications on Behalf of Filing Persons)

with copies to:

David E. Redlick
Hal J. Leibowitz

Wilmer Cutler Pickering Hale and Dorr LLP
60 State Street

Boston, Massachusetts 02109
(617) 526-6000

CALCULATION OF FILING FEE

Transaction Valuation*  Amount of Filing Fee**

$164,578,333  $6,468

* Estimated for purposes of calculating the amount of the filing fee only, in accordance with Rule 0-11(d) under the Securities Exchange Act of 1934, as amended (the “Exchange Act”). The transaction valuation was calculated by
multiplying (a) the sum of (i) the closing cash payment of $2.00 per share plus (ii) the maximum amount payable with respect to the contingent payment rights per share ($4.55) by (b) the number of shares of common stock, par
value $0.0001 per share (“Shares”), of Targanta Therapeutics Corporation (“Targanta”) outstanding on a fully diluted basis as of January 9, 2009 as represented by Targanta in the Agreement and Plan of Merger, dated as of
January 12, 2009, among The Medicines Company (“MDCO”), Boxford Subsidiary Corporation (the “Offeror”) and Targanta, consisting of (x) 20,991,316 Shares issued and outstanding, (y) 3,390,538 Shares issuable upon
exercise of outstanding options and (z) 744,609 Shares issuable upon exercise of outstanding warrants.

** The amount of the filing fee was calculated in accordance with Rule 0-11(d) of the Exchange Act by multiplying the transaction valuation by 0.0000393.

o  Check the box if any part of the fee is offset as provided by Rule 0-11(a)(2) and identify the filing with which the offsetting fee was previously paid. Identify the previous filing by registration statement number, or the Form or
Schedule and the date of its filing.

Amount Previously Paid:  None.  Filing Party:  Not applicable.
Form or Registration No.:  Not applicable.  Date Filed:  Not applicable.

o  Check the box if the filing relates solely to preliminary communications made before the commencement of a tender offer.

Check the appropriate boxes below to designate any transactions to which the statement relates:

☑  third-party tender offer subject to Rule 14d-1.

o  issuer tender offer subject to Rule 13e-4.

o  going-private transaction subject to Rule 13e-3.

o  amendment to Schedule 13D under Rule 13d-2.

Check the following box if the filing is a final amendment reporting the results of the tender offer:  o

If applicable, check the appropriate box(es) below to designate the appropriate rule provision(s) relied upon:

o  Rule 13e-4(i) (Cross-Border Issuer Tender Offer)

o  Rule 14d-1(d) (Cross-Border Third-Party Tender Offer)
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This Tender Offer Statement on Schedule TO (this “Schedule TO”) is filed by The Medicines Company, a Delaware corporation (“MDCO”), and Boxford Subsidiary Corporation, a
Delaware corporation (“Offeror”) and a wholly owned subsidiary of MDCO. This Schedule TO relates to the offer by Offeror to purchase all of the outstanding shares of common stock, par value
$0.0001 per share (the “Shares”), of Targanta Therapeutics Corporation, a Delaware corporation (“Targanta”), for consideration of (1) $2.00 per Share, net to the seller in cash (such amount or
any greater amount per Share paid at closing pursuant to the Offer (as defined below), the “Closing Consideration”), plus (2) the contractual right to receive up to an additional $4.55 per Share
in contingent cash payments if specified regulatory and commercial milestones are achieved within agreed upon time periods (the rights to such amount or to any greater contingent cash
payments per Share that are offered pursuant to the Offer, the “Contingent Payment Rights”), upon the terms and subject to the conditions set forth in the Offer to Purchase dated January 27,
2009 (the “Offer to Purchase”) and in the related Letter of Transmittal (the “Letter of Transmittal”), copies of which are attached to this Schedule TO as Exhibits (a)(1)(A) and (a)(1)(B),
respectively (which, together with any amendments or supplements to the Offer to Purchase and the Letter of Transmittal, collectively constitute the “Offer”). The Closing Consideration and any
amounts paid with respect to the Contingent Payment Rights will be subject to any required withholding of taxes, and no interest will be paid thereon. The Closing Consideration, together with
the Contingent Payment Rights, constitute the “Offer Price”. Pursuant to General Instruction F to Schedule TO, the information contained in the Offer to Purchase, including all schedules and
annexes to the Offer to Purchase, is hereby expressly incorporated in this Schedule TO by reference in response to items 1 through 11 of this Schedule TO and is supplemented by the
information specifically provided in this Schedule TO. The Agreement and Plan of Merger, dated as of January 12, 2009, among MDCO, the Offeror and Targanta (the “Merger Agreement”), a
copy of which is attached as Exhibit (d)(1) to this Schedule TO, is incorporated in this Schedule TO by reference.

Item 1.  Summary Term Sheet.

The information set forth in the section of the Offer to Purchase entitled “Summary Term Sheet” is incorporated in this Schedule TO by reference.

Item 2.  Subject Company Information.

(a) The subject company and issuer of the securities subject to the Offer is Targanta Therapeutics Corporation, a Delaware corporation. Its principal executive office is located at 222
Third Street, Suite 2300, Cambridge, Massachusetts 02142 and its telephone number is (617) 577-9020.

(b) This Schedule TO relates to the Offer by the Offeror to purchase all outstanding Shares for the Offer Price upon the terms and subject to the conditions set forth in the Offer to
Purchase. As represented by Targanta in the Merger Agreement, as of January 9, 2009, there were 20,991,316 Shares issued and outstanding. The information set forth in the introduction to
the Offer to Purchase (the “Introduction”) is incorporated in this Schedule TO by reference.

(c) The information concerning the principal market in which the Shares are traded and certain high and low sales prices for the Shares in that principal market is set forth in the section
of the Offer to Purchase entitled “Price Range of the Shares; Dividends” and is incorporated in this Schedule TO by reference.

Item 3.  Identity and Background of Filing Person.

(a), (b), (c) The information set forth in the section of the Offer to Purchase entitled “Information Concerning MDCO and Offeror” and in Schedule I to the Offer to Purchase is
incorporated in this Schedule TO by reference.

Item 4.  Terms of the Transaction.

(a)(1)(i)-(viii), (x), (xii) The information set forth in the Introduction and in the sections of the Offer to Purchase entitled “Terms of the Offer,” “Acceptance for Payment and Payment for
Shares,” “Procedures for Accepting the Offer and Tendering Shares,” “Withdrawal Rights,” “Material U.S. Federal Income Tax Consequences,” “Possible Effects of the Offer on the Market for
the Shares Following the Acceptance Time;
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Nasdaq Listing; Exchange Act Registration; Margin Regulations” and “Conditions of the Offer” is incorporated in this Schedule TO by reference.

(a)(1)(ix), (xi) Not applicable.

(a)(2)(i)-(v) and (vii) The information set forth in the Introduction and in the sections of the Offer to Purchase entitled “Material U.S. Federal Income Tax Consequences,” “Background of
the Offer and the Merger; Past Contacts or Negotiations Between MDCO and Targanta” and “Purpose of the Offer and the Merger; The Merger Agreement; Statutory Requirements; Appraisal
Rights; The CPR Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta” is incorporated in this Schedule TO by reference.

(a)(2)(vi) Not applicable.

Item 5.  Past Contacts, Transactions, Negotiations and Agreements.

(a), (b) The information set forth in the sections of the Offer to Purchase entitled “Information Concerning MDCO and Offeror,” “Background of the Offer and the Merger; Past Contacts or
Negotiations Between MDCO and Targanta” and “Purpose of the Offer and the Merger; The Merger Agreement; Statutory Requirements; Appraisal Rights; The CPR Agreement and Contingent
Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta” and in Schedule I to the Offer to Purchase is incorporated in this Schedule TO by reference.

Item 6.  Purposes of the Transaction and Plans or Proposals.

(a), (c)(1), (c)(3-7) The information set forth in the Introduction and in the sections of the Offer to Purchase entitled “Background of the Offer and the Merger; Past Contacts or
Negotiations Between MDCO and Targanta,” “Purpose of the Offer and the Merger; The Merger Agreement; Statutory Requirements; Appraisal Rights; The CPR Agreement and Contingent
Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta,” “Dividends and Distributions” and “Possible Effects of the Offer on the Market for the Shares
Following the Acceptance Time; Nasdaq Listing; Exchange Act Registration; Margin Regulations” is incorporated in this Schedule TO by reference.

(c)(2) None.

Item 7.  Source and Amount of Funds or Other Consideration.

(a), (b) The information set forth in the section of the Offer to Purchase entitled “Source and Amount of Funds” is incorporated in this Schedule TO by reference.

(d) Not applicable.

Item 8.  Interest in Securities of the Subject Company.

(a), (b) The information set forth in the Introduction, in the sections of the Offer to Purchase entitled “Information Concerning MDCO and Offeror,” “Background of the Offer and the
Merger; Past Contacts or Negotiations Between MDCO and Targanta” and “Purpose of the Offer and the Merger; The Merger Agreement; Statutory Requirements; Appraisal Rights; The CPR
Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta” and in Schedule I to the Offer to Purchase is incorporated in this
Schedule TO by reference.

Item 9.  Persons/Assets, Retained, Employed, Compensated or Used.

(a) The information set forth in the Introduction and in the section of the Offer to Purchase entitled “Fees and Expenses” is incorporated in this Schedule TO by reference.

2
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Item 10.  Financial Statements.

(a), (b) Not applicable.

Item 11.  Additional Information.

(a)(1) The information set forth in the sections of the Offer to Purchase entitled “Information Concerning MDCO and Offeror,” “Background of the Offer and the Merger; Past Contacts or
Negotiations Between MDCO and Targanta” and “Purpose of the Offer and the Merger; The Merger Agreement; Statutory Requirements; Appraisal Rights; The CPR Agreement and Contingent
Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta” is incorporated in this Schedule TO by reference.

(a)(2), (a)(3) The information set forth in the sections of the Offer to Purchase entitled “Purpose of the Offer and the Merger; The Merger Agreement; Statutory Requirements; Appraisal
Rights; The CPR Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta,” “Conditions of the Offer” and “Legal Matters; Required
Regulatory Approvals” is incorporated in this Schedule TO by reference.

(a)(4) The information set forth in the section of the Offer to Purchase entitled “Possible Effects of the Offer on the Market for the Shares Following the Acceptance Time; Nasdaq Listing;
Exchange Act Registration; Margin Regulations” is incorporated in this Schedule TO by reference.

(a)(5) The information set forth in the section of the Offer to Purchase entitled “Legal Matters; Required Regulatory Approvals” is incorporated in this Schedule TO by reference.

(b) The information set forth in the Offer to Purchase and the Letter of Transmittal, to the extent not otherwise incorporated in this Schedule TO by reference, is incorporated in this
Schedule TO by reference.

Item 12.  Exhibits.

(a)(1)(A)  Offer to Purchase, dated January 27, 2009.
(a)(1)(B)  Form of Letter of Transmittal.
(a)(1)(C)  Form of Notice of Guaranteed Delivery.
(a)(1)(D)  Form of Letter from Georgeson Inc. to Brokers, Dealers, Commercial Banks, Trust Companies and Other Nominees.
(a)(1)(E)  Form of Letter from Brokers, Dealers, Commercial Banks, Trust Companies and Other Nominees to Clients.
(a)(1)(F)  Form of Guidelines for Certification of Taxpayer Identification Number on Substitute Form W-9.
(a)(5)(A)

 
Press Release issued by MDCO dated January 12, 2009, announcing the execution of the Agreement and Plan of Merger among MDCO, Offeror and Targanta
(incorporated in this Schedule TO by reference to the Schedule TO-C filed by MDCO on January 13, 2009).

(a)(5)(B)
 

Fact Sheet issued by MDCO dated January 12, 2009, regarding announcement of the Agreement and Plan of Merger among MDCO, Offeror and Targanta (incorporated in
this Schedule TO by reference to the Schedule TO-C filed by MDCO on January 13, 2009).

(a)(5)(C)
 

Transcript of the conference call on January 13, 2009 regarding announcement of the Agreement and Plan of Merger among MDCO, Offeror and Targanta (incorporated in
this Schedule TO by reference to the Schedule TO-C filed by MDCO on January 13, 2009).

(a)(5)(D)
 

Notice dated January 26, 2009 from Targanta to Holders of Stock Options under the Targanta 2005 Stock Option Plan (incorporated in this Schedule TO by reference to
the Schedule TO-C filed by MDCO on January 26, 2009).

(a)(5)(E)  Form of Summary Advertisement published in the New York Times on January 27, 2009.
(a)(5)(F)  Press Release issued by MDCO, dated January 27, 2009, announcing the commencement of the Offer.
(a)(5)(G)  Complaint filed on January 21, 2009 in the Superior Court for Suffolk County, Massachusetts.

3
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(d)(1)
 

Agreement and Plan of Merger, dated as of January 12, 2009, among MDCO, Offeror and Targanta (incorporated in this Schedule TO by reference to the Current Report
on Form 8-K filed by MDCO on January 14, 2009).

(d)(2)  Confidentiality Agreement, dated as of October 6, 2008, between MDCO and Targanta.
(d)(3)

 
Form of Contingent Payment Rights Agreement, to be entered into between MDCO and American Stock Transfer & Trust Company, as Rights Agent (incorporated in this
Schedule TO by reference to the Current Report on Form 8-K filed by MDCO on January 14, 2009).

(d)(4)

 

Form of Stockholder Agreement, dated as of January 12, 2009, entered into between MDCO and each of Caduceus Private Investments III LP, OrbiMed Associates III, LP,
Radius Venture Partners II, LP, Radius Venture Partners III QP, LP, Radius Venture Partners III, LP, Radius Venture Partners III (OH), LP, Seaflower Health Ventures III,
L.P., Seaflower Health Ventures III Companion Fund, L.P., J&L Sherblom Family LLC, Skyline Venture Partners Qualified Purchaser Fund IV, L.P., Skyline Venture
Partners Qualified Purchaser Fund III, L.P., Skyline Venture Partners III, L.P., VenGrowth Advanced Life Sciences Fund Inc. and VenGrowth III Investment Fund Inc.
(incorporated in this Schedule TO by reference to the Current Report on Form 8-K filed by MDCO on January 14, 2009).

Item 13.  Information Required by Schedule 13E-3.

Not applicable.

4
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SIGNATURE

After due inquiry and to the best of my knowledge and belief, I certify that the information set forth in this statement is true, complete and correct.

Dated: January 27, 2009

THE MEDICINES COMPANY

 By: /s/  Glenn P. Sblendorio
Name:   Glenn P. Sblendorio

 Title: Chief Financial Officer and Executive Vice President

BOXFORD SUBSIDIARY CORPORATION

 By: /s/  Glenn P. Sblendorio
Name:   Glenn P. Sblendorio

 Title: Treasurer

5
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EXHIBIT INDEX

Exhibit No.   

(a)(1)(A)  Offer to Purchase, dated January 27, 2009.
(a)(1)(B)  Form of Letter of Transmittal.
(a)(1)(C)  Form of Notice of Guaranteed Delivery.
(a)(1)(D)  Form of Letter from Georgeson Inc. to Brokers, Dealers, Commercial Banks, Trust Companies and Other Nominees.
(a)(1)(E)  Form of Letter from Brokers, Dealers, Commercial Banks, Trust Companies and Other Nominees to Clients.
(a)(1)(F)  Form of Guidelines for Certification of Taxpayer Identification Number on Substitute Form W-9.
(a)(5)(A)

 
Press Release issued by MDCO, dated January 12, 2009, announcing the execution of the Agreement and Plan of Merger among MDCO, Offeror and Targanta
(incorporated in this Schedule TO by reference to the Schedule TO-C filed by MDCO on January 13, 2009).

(a)(5)(B)
 

Fact Sheet issued by MDCO dated January 12, 2009, regarding announcement of the Agreement and Plan of Merger among MDCO, Offeror and Targanta (incorporated in
this Schedule TO by reference to the Schedule TO-C filed by MDCO on January 13, 2009).

(a)(5)(C)
 

Transcript of the conference call on January 13, 2009 regarding announcement of the Agreement and Plan of Merger among MDCO, Offeror and Targanta (incorporated in
this Schedule TO by reference to the Schedule TO-C filed by MDCO on January 14, 2009).

(a)(5)(D)
 

Notice dated January 26, 2009 from Targanta to Holders of Stock Options under the Targanta 2005 Stock Option Plan (incorporated in this Schedule TO by reference to
the Schedule TO-C filed by MDCO on January 26, 2009).

(a)(5)(E)  Form of Summary Advertisement published in the New York Times on January 27, 2009.
(a)(5)(F)  Press Release issued by MDCO, dated January 27, 2009, announcing the commencement of the Offer.
(a)(5)(G)  Complaint filed on January 21, 2009 in the Superior Court for Suffolk County, Massachusetts.
(d)(1)

 
Agreement and Plan of Merger, dated as of January 12, 2009, among MDCO, Offeror and Targanta (incorporated in this Schedule TO by reference to the Current Report
on Form 8-K filed by MDCO on January 14, 2009).

(d)(2)  Confidentiality Agreement, dated as of October 6, 2008, between MDCO and Targanta.
(d)(3)

 
Form of Contingent Payment Rights Agreement, to be entered into between MDCO and American Stock Transfer & Trust Company, as Rights Agent (incorporated in this
Schedule TO by reference to the Current Report on Form 8-K filed by MDCO on January 14, 2009).

(d)(4)

 

Form of Stockholder Agreement, dated as of January 12, 2009, entered into between MDCO and each of Caduceus Private Investments III LP, OrbiMed Associates III, LP,
Radius Venture Partners II, LP, Radius Venture Partners III QP, LP, Radius Venture Partners III, LP, Radius Venture Partners III (OH), LP, Seaflower Health Ventures III,
L.P., Seaflower Health Ventures III Companion Fund, L.P., J&L Sherblom Family LLC, Skyline Venture Partners Qualified Purchaser Fund IV, L.P., Skyline Venture
Partners Qualified Purchaser Fund III, L.P., Skyline Venture Partners III, L.P., VenGrowth Advanced Life Sciences Fund Inc. and VenGrowth III Investment Fund Inc.
(incorporated in this Schedule TO by reference to the Current Report on Form 8-K filed by MDCO on January 14, 2009).
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Exhibit(a)(1)(A)

OFFER TO PURCHASE
ALL OUTSTANDING SHARES OF COMMON STOCK

OF
TARGANTA THERAPEUTICS CORPORATION

AT
$2.00 PER SHARE NET TO THE SELLER IN CASH

PLUS
UP TO $4.55 PER SHARE IN CONTINGENT CASH PAYMENTS

BY
BOXFORD SUBSIDIARY CORPORATION,

A WHOLLY OWNED SUBSIDIARY OF
THE MEDICINES COMPANY

THE OFFER AND WITHDRAWAL RIGHTS WILL EXPIRE AT 12:00 MIDNIGHT, NEW YORK CITY TIME, AT THE END OF TUESDAY, FEBRUARY 24, 2009, UNLESS THE OFFER IS EXTENDED.

The Medicines Company, or “MDCO”, through its wholly owned subsidiary, Boxford Subsidiary Corporation, or “Offeror”, is offering to purchase all of the outstanding shares of common stock, par value
$0.0001 per share, or the “Shares”, of Targanta Therapeutics Corporation, or “Targanta”, for consideration of (1) $2.00 per Share, net to the seller in cash (such amount or any greater amount per Share paid
at closing pursuant to the Offer (as defined below), the “Closing Consideration”), plus (2) the contractual right to receive up to an additional $4.55 per Share in contingent cash payments if specified regulatory
and commercial milestones are achieved within agreed upon time periods (the rights to such amount or to any greater contingent cash payments per Share that are offered pursuant to the Offer, the
“Contingent Payment Rights”), which, together with the Closing Consideration, we refer to as the “Offer Price,” upon the terms and subject to the conditions set forth in this Offer to Purchase, dated January 27,
2009, and in the related Letter of Transmittal, which, together with the Offer to Purchase, we refer to as the “Offer.” All references to this Offer to Purchase include any amendments or supplements hereto and
all references to the Letter of Transmittal include any amendments or supplements thereto. The Closing Consideration and any amounts paid with respect to the Contingent Payment Rights will be subject to
any required withholding of taxes, and no interest will be paid thereon. The Contingent Payment Rights will not be transferable, except under very limited circumstances as described herein. The Offer is being
made pursuant to an Agreement and Plan of Merger, dated as of January 12, 2009, or the “Merger Agreement”, among MDCO, Offeror and Targanta. The Offer is conditioned upon, among other things, there
being validly tendered and not properly withdrawn prior to the expiration of the Offer a number of Shares that represents at least a majority of the outstanding Shares on a fully diluted basis. See Section 14 —
“Conditions of the Offer.” After the completion of the Offer and the satisfaction or waiver of the conditions to the Merger (as defined below), Offeror will merge with and into Targanta, which we refer to as the
“Merger”, with Targanta becoming a wholly owned subsidiary of MDCO.

The board of directors of Targanta has (1) determined that the Merger Agreement, the Offer and the Merger are advisable, fair to and in the best interests of Targanta and its stockholders,
(2) approved the Merger Agreement, the Offer and the Merger and (3) recommended that Targanta’s stockholders tender their Shares in the Offer and, if necessary, adopt the Merger Agreement
and approve the Merger.

IMPORTANT

Any Targanta stockholder wishing to tender Shares in the Offer must, prior to the expiration of the Offer, either (1) complete and sign the accompanying Letter of Transmittal (or a facsimile) in accordance
with the instructions in the Letter of Transmittal and mail or deliver it together with the certificates evidencing the tendered Shares, and any other required documents, to American Stock Transfer &
Trust Company, the Depositary for the Offer, or tender such Shares pursuant to the procedure for book-entry transfer set forth in Section 3 — “Procedures for Accepting the Offer and Tendering Shares,” or
(2) request the stockholder’s broker, dealer, commercial bank, trust company or other nominee to effect the tender of Shares to Offeror. Any stockholder whose Shares are registered in the name of a broker,
dealer, commercial bank, trust company or other nominee must contact that broker, dealer, commercial bank, trust company or other nominee if the stockholder desires to tender its Shares.

A stockholder who desires to tender Shares and whose certificates evidencing such Shares are not immediately available, or who cannot comply with the procedure for book-entry transfer on a timely
basis, may be able to tender Shares by following the procedure for guaranteed delivery set forth in Section 3 — “Procedures for Accepting the Offer and Tendering Shares.”

Questions or requests for assistance may be directed to Georgeson Inc., the Information Agent for the Offer, or to J.P. Morgan Securities Inc., the Dealer Manager for the Offer, at their respective
addresses and telephone numbers set forth on the back cover of this Offer to Purchase. Additional copies of this Offer to Purchase, the Letter of Transmittal, the Notice of Guaranteed Delivery and other
related materials may be obtained from the Information Agent. Targanta’s stockholders also may contact their broker, dealer, commercial bank, trust company or other nominee for copies of these documents.
This Offer to Purchase and the related Letter of Transmittal contain important information, and you should read both documents carefully and in their entirety before making a decision with respect to the Offer.
You are also urged to obtain a current market quotation for the Shares before making a decision with respect to the Offer. See Section 6 — “Price Range of the Shares; Dividends.”

The Depositary for the Offer is:
American Stock Transfer & Trust Company

The Dealer Manager for the Offer is:
J.P. Morgan Securities Inc.

January 27, 2009
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SUMMARY TERM SHEET

This summary term sheet highlights material provisions of this Offer to Purchase and may not contain all of the information that is important to you. This summary term sheet is not
meant to be a substitute for the information contained in the remainder of this Offer to Purchase, and you should carefully read the complete terms, descriptions and explanations contained in
this Offer to Purchase and in the related Letter of Transmittal. All references in this Offer to Purchase to “Offeror,” “we,” “our,” or “us” mean Boxford Subsidiary Corporation.

Securities Sought:  All outstanding shares of common stock, par value $0.0001 per share of Targanta Therapeutics Corporation.
Consideration Offered Per Share:

 

(1) $2.00 per Share, net to the seller in cash, plus (2) the contractual right to receive up to an additional $4.55 per Share in
contingent cash payments if specified regulatory and commercial milestones are achieved within agreed upon time periods.
Any payments made as consideration for Shares tendered in the Offer will be subject to any required withholding of taxes, and
no interest will be paid thereon. The Contingent Payment Rights will not be transferable, except under very limited
circumstances as described herein.

Scheduled Expiration Time:  12:00 midnight, New York City time, at the end of Tuesday, February 24, 2009.
Purchaser:  Boxford Subsidiary Corporation, a wholly owned subsidiary of The Medicines Company.
Minimum Condition:

 

A majority of the outstanding Shares on a fully diluted basis (where “on a fully diluted basis” means the number of outstanding
Shares, together with the Shares that Targanta may be required to issue pursuant to outstanding warrants, options or other
obligations under employee stock or similar benefit plans or otherwise, whether or not vested or then exercisable).

Targanta Board of Directors’ Recommendation:
 

Targanta’s board of directors recommends that Targanta’s stockholders tender their Shares in the Offer and, if necessary,
adopt the Merger Agreement and approve the Merger.

Other Information

The Offer is the first step in MDCO’s plan to acquire all outstanding Shares, as provided in the Merger Agreement. If the Offer is successful, MDCO, through its wholly owned subsidiary,
will acquire any remaining Shares through the Merger, pursuant to which each remaining outstanding Share (other than (1) any Shares held by Targanta as treasury stock or owned by MDCO,
us or any subsidiary of Targanta, MDCO or us and (2) any Shares held by a holder who has not voted in favor of or consented to the Merger and who has properly demanded and perfected his,
her or its right to be paid the fair value of such Shares in accordance with the provisions of Section 262 of the General Corporation Law of the State of Delaware, or the “DGCL”) will be
automatically canceled and converted into the right to receive the Offer Price. Targanta stockholders will have appraisal rights with respect to the Merger, but not the Offer.

The initial offering period of the Offer will expire at 12:00 midnight, New York City time, at the end of Tuesday, February 24, 2009. “Expiration Date” means 12:00 midnight, New York
City time, at the end of Tuesday, February 24, 2009, unless we extend the period during which the Offer is open, in which event the term “Expiration Date” means the latest time and date at
which the Offer, as so extended, expires. We may not extend the Expiration Date without the consent of Targanta other than (1) for one or more periods of not more than an aggregate of five
business days, if, immediately prior to the scheduled Expiration Date, the Shares validly tendered and not properly withdrawn pursuant to the Offer constitute the Minimum Condition but less
than 90% of the outstanding Shares or (2) as required by applicable law, including for any period as required by any rule, regulation, interpretation or position of the U.S. Securities and
Exchange Commission, or the “SEC”, or its staff. If, immediately prior to the scheduled Expiration Date, all of the conditions of the Offer (see Section 14 — “Conditions of the Offer”) have not
been satisfied or waived, then we are required to
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extend the Offer for one or more periods of up to 10 business days each, until the earlier of the date on which all of the conditions of the Offer have been satisfied or waived or the date on which
the Merger Agreement is terminated in accordance with its terms.

We may, without the consent of Targanta, provide a subsequent offering period for the Offer in accordance with Rule 14d-11 of the Securities Exchange Act of 1934, as amended, or the
“Exchange Act.”

If we decide to or are required to extend the Offer, we will issue a press release setting forth the new Expiration Date no later than 9:00 a.m., New York City time, on the first business
day after the previously scheduled Expiration Date of the Offer.

In addition, Targanta has granted us an irrevocable option to purchase, at a per Share price equal to the Offer Price, up to the number of additional Shares sufficient to cause us to own
one Share more than 90% of the outstanding Shares on a fully diluted basis. The number of additional Shares that we can purchase under this “top-up option” is limited to the number of
authorized but unissued Shares and any treasury Shares held by Targanta, excluding the number of Shares reserved for issuance pursuant to the exercise of options and warrants. We may
exercise this “top-up option” only if, among other things, the Minimum Condition is satisfied. See Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement; Statutory
Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta.”

Targanta Board of Directors’ Recommendation

Targanta’s board of directors has:

 • determined that the Merger Agreement, the Offer and the Merger are advisable, fair to and in the best interests of Targanta and its stockholders,

 • approved the Merger Agreement, the Offer and the Merger, and

 • recommended that Targanta’s stockholders tender their Shares in the Offer and, if necessary, adopt the Merger Agreement and approve the Merger.

Conditions and Termination

We are not required to complete the Offer unless the number of Shares validly tendered and not properly withdrawn is at least a majority of the outstanding Shares on a fully diluted
basis. As of January 26, 2009, the required minimum number of Shares would have been approximately 12,554,044 Shares.

See Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement; Statutory Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights;
Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta” and Section 14 — “Conditions of the Offer” in this Offer to Purchase for a description of other conditions to the Offer
and MDCO’s and Targanta’s respective rights to terminate the Merger Agreement. The Offer is not conditioned on MDCO obtaining financing.

Procedures for Tendering

If you wish to accept the Offer, please do the following:

 • If you are a record holder (i.e., a stock certificate has been issued to you or you hold Shares in book-entry form), you must complete and sign the enclosed Letter of Transmittal and
send it with your stock certificate to the Depositary or follow the procedures described in this Offer to Purchase and the enclosed Letter of Transmittal for book-entry transfer. These
materials must reach the Depositary on or prior to the Expiration Date. Detailed instructions are contained in the Letter of Transmittal and in Section 3 — “Procedures for Accepting
the Offer and Tendering Shares” in this Offer to Purchase.

 • If you are a record holder but your stock certificate is not available or you cannot deliver your stock certificate to the Depositary on or prior to the Expiration Date, you may be able to
tender your Shares using the enclosed Notice of Guaranteed Delivery. Please call the Information Agent, Georgeson Inc.,
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 toll-free at 1-866-257-5108 for assistance. See Section 3 — “Procedures for Accepting the Offer and Tendering Shares” in this Offer to Purchase for further details.

 • If you hold your Shares through a broker, dealer, commercial bank, trust company or other nominee, you should contact your broker, dealer, commercial bank, trust company or
other nominee and give instructions that your Shares be tendered in the Offer.

Withdrawal Rights

If, after tendering your Shares in the Offer, you decide that you do not want to accept the Offer, you can withdraw your Shares by so instructing the Depositary in writing on or prior to the
Expiration Date. If you tendered your Shares by giving instructions to a broker, dealer, commercial bank, trust company or other nominee, you must instruct the broker, dealer, commercial bank,
trust company or other nominee to arrange for the withdrawal of your Shares. See Section 4 — “Withdrawal Rights” for further details.

Recent Targanta Trading Prices

On January 12, 2009, the last full trading day prior to the announcement of the execution of the Merger Agreement, the reported closing price for the Shares on The Nasdaq Global
Market, or “Nasdaq”, was $1.16 per Share. On January 26, 2009, the last full trading day prior to the date of this Offer to Purchase, the reported closing price for the Shares on Nasdaq was
$2.45 per Share. See Section 6 — “Price Range of the Shares; Dividends” for further details. Before deciding whether to tender your Shares in the Offer, you should obtain a current
market quotation for the Shares.

If the Offer is successful, we expect the Shares to continue to be traded on Nasdaq until the time of the Merger, although we expect trading volume to be significantly below the trading
volume before the commencement of the Offer. Please note that the time period between completion of the Offer and the Merger may be very short. See Section 7 — “Possible Effects of the
Offer on the Market for the Shares Following the Acceptance Time; Nasdaq Listing; Exchange Act Registration; Margin Regulations” for further details.

U.S. Federal Income Tax Consequences of Tendering or Exchanging Your Shares

The sale or exchange of Shares pursuant to the Offer or the Merger will be a taxable transaction for U.S. federal income tax purposes. In general, if you receive the Closing
Consideration and Contingent Payment Rights in exchange for Shares pursuant to the Offer or the Merger, you should recognize gain or loss for U.S. federal income tax purposes. The amount,
timing and character of any gain or loss that you recognize will depend on the U.S. federal income tax treatment of the Contingent Payment Rights, with respect to which there is substantial
uncertainty. See Section 5 — “Material U.S. Federal Income Tax Consequences” for further details.
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Further Information

You may contact Georgeson Inc. or J.P. Morgan Securities Inc. at the addresses and telephone numbers listed below if you have any questions about the Offer. Georgeson Inc. is
acting as the Information Agent for the Offer and J.P. Morgan Securities Inc. is acting as the Dealer Manager for the Offer.

The Information Agent for the Offer is:

Georgeson Inc.
199 Water Street, 26th Floor
New York, New York 10038

Banks and Brokers Call: 1-212-440-9800
All Others Call Toll-Free: 1-866-257-5108

The Dealer Manager for the Offer is:

J.P. Morgan Securities Inc.
383 Madison Avenue, 5th Floor

New York, New York 10179
Call Toll-Free: 1-877-371-5947
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FREQUENTLY ASKED QUESTIONS

The following are answers to some of the questions you, as a Targanta stockholder, may have about the Offer. We urge you to carefully read this Offer to Purchase in its entirety and the
Letter of Transmittal and the other documents to which we have referred because the information in the Summary Term Sheet and this section is not complete. Additional important information
is contained in the other sections of this Offer to Purchase and the Letter of Transmittal.

Who is offering to purchase my Shares?

We are Boxford Subsidiary Corporation, a newly formed Delaware corporation and a wholly owned subsidiary of The Medicines Company, a Delaware corporation. We were formed for
the purpose of making the Offer and consummating the Merger. See the “Introduction” to this Offer to Purchase and Section 9— “Information Concerning MDCO and Offeror.”

MDCO is focused on advancing the treatment of critical care patients through the delivery of innovative, cost-effective medicines to the worldwide hospital marketplace. MDCO markets
Angiomax® (bivalirudin) in the United States and other countries for use in patients undergoing coronary angioplasty, and Cleviprex® (clevidipine butyrate) injectable emulsion in the United
States for the reduction of blood pressure when oral therapy is not feasible or not desirable. MDCO also has an investigational antiplatelet agent, cangrelor, in late-stage development and a
serine protease inhibitor, CU-2010, in early-stage development.

How much consideration are you offering and in what form of payment?

For each Share tendered and accepted for payment in the Offer, we are offering (1) $2.00, net to you in cash, plus (2) the contractual right to receive up to an additional $4.55 in
contingent cash payments if specified regulatory and commercial milestones are achieved within agreed upon time periods, as further described below. The Closing Consideration and any
amounts paid with respect to the Contingent Payment Rights will be subject to any required withholding of taxes, and no interest will be paid thereon.

What are the regulatory and commercial milestones that must be met for the contingent cash payments to be made?

Each Contingent Payment Right will represent the contractual right to receive up to four additional cash payments if the following regulatory and commercial milestones are achieved
within the specified time periods:

 • If MDCO or a MDCO Affiliated Party (as defined below) obtains approval from the European Medicines Agency for a marketing authorization application for oritavancin, a novel
antibiotic candidate being developed by Targanta, for the treatment of complicated skin and skin structure infections, or “cSSSI”, on or before December 31, 2013, each holder of a
Contingent Payment Right will be entitled to receive a cash payment equal to (1) $1.00 per Contingent Payment Right if such approval is granted on or before December 31, 2009,
(2) $0.75 per Contingent Payment Right if such approval is granted between January 1, 2010 and June 30, 2010 or (3) $0.50 per Contingent Payment Right if such approval is
granted between July 1, 2010 and December 31, 2013.

 • If MDCO or a MDCO Affiliated Party obtains final approval from the U.S. Food and Drug Administration for a new drug application for oritavancin for the treatment of cSSSI (1) within
40 months after the date the first patient is enrolled in a Phase III clinical trial of cSSSI that is initiated by MDCO or a MDCO Affiliated Party after the date of the Merger Agreement
and (2) on or before December 31, 2013, each holder of a Contingent Payment Right will be entitled to receive a cash payment equal to $0.50 per Contingent Payment Right.

 • If MDCO or a MDCO Affiliated Party obtains final U.S. Food and Drug Administration approval for a new drug application for the use of oritavancin for the treatment of cSSSI
administered by a single dose intravenous infusion (1) within 40 months after the date the first patient is enrolled in a Phase III clinical trial of cSSSI that is initiated by MDCO or a
MDCO Affiliated Party after the date of the
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 Merger Agreement and (2) on or before December 31, 2013, each holder of a Contingent Payment Right will be entitled to receive a cash payment equal to $0.70 per Contingent
Payment Right. This payment may become payable simultaneously with the payment described in the previous bullet above.

 • If aggregate net sales by or on behalf of MDCO or its affiliates, licensees and sublicensees of oritavancin in four consecutive calendar quarters ending on or before December 31,
2021 reach or exceed $400 million, each holder of a Contingent Payment Right will be entitled to receive a cash payment equal to $2.35 per Contingent Payment Right. For
information about the determination of net sales, see Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement; Statutory Requirements; Appraisal Rights; the CPR
Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta.”

“MDCO Affiliated Party” means an affiliate of MDCO, a successor or assign of MDCO, or a licensee or collaborator of MDCO.

Is it possible that no payments will become payable to the holders of Contingent Payment Rights?

If a regulatory or commercial milestone described above is not met, no payment will become payable to the holders of Contingent Payment Rights with respect to that milestone. It is
possible that none of the regulatory and commercial milestones described above will be achieved, in which case you will receive only the Closing Consideration for any Shares you tender in the
Offer. It is not possible to predict whether or how many payments will become payable with respect to the Contingent Payment Rights or, if one or more contingent cash payments become
payable, the exact timing or, in some cases, the amount of those contingent cash payments.

May I transfer my Contingent Payment Rights?

The Contingent Payment Rights will not be transferable except:

 • on death by will or intestacy,

 • pursuant to a court order,

 • by operation of law,

 • in the case of Contingent Payment Rights held in book-entry or other similar nominee form, from a nominee to a beneficial owner, to the extent allowable by the Book-Entry Transfer
Facility (as defined below), and

 • a transfer to MDCO in connection with the holder’s abandonment of all rights therein.

Are there other material terms of the contingent cash payments?

In addition to the terms and conditions described above, the Contingent Payment Rights will not have any voting or dividend rights and will not represent any equity or ownership interest
in MDCO, Targanta or us. No interest will accrue or be payable in respect of any of the amounts that may become payable on the Contingent Payment Rights.

Will I have to pay any fees or commissions?

If you are the record holder of your Shares and you directly tender your Shares to us in the Offer, you will not have to pay brokerage fees or similar expenses or stock transfer taxes. If
you own your Shares through a broker, dealer, commercial bank, trust company or other nominee, and your broker, dealer, commercial bank, trust company or other nominee tenders your
Shares on your behalf, your broker, dealer, commercial bank, trust company or other nominee may charge you a fee or commission for doing so. You should consult with your broker, dealer,
commercial bank, trust company or other nominee to determine whether any charges will apply.
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What does Targanta’s board of directors think of the Offer?

Targanta’s board of directors has recommended that you tender your Shares into the Offer. See the “Introduction” to this Offer to Purchase and Section 10 — “Background of the Offer
and the Merger; Past Contacts or Negotiations Between MDCO and Targanta.”

Have any Targanta stockholders agreed to tender their Shares?

Yes. Certain stockholders of Targanta have entered into stockholder agreements with MDCO, which provide, among other things, that these stockholders will irrevocably tender their
Shares in the Offer and not withdraw such Shares once tendered. The Shares subject to these stockholder agreements represent approximately 36% of the outstanding Shares as of
January 12, 2009 (and approximately 30% of the Shares then estimated to be deemed outstanding for purposes of determining the Minimum Condition). See the “Introduction” to this Offer to
Purchase and Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement; Statutory Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights;
Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta.”

How long do I have to decide whether to tender in the Offer?

Unless we extend the Expiration Date, you will have until 12:00 midnight, New York City time, at the end of Tuesday, February 24, 2009, to tender your Shares in the Offer. In limited
circumstances, we may extend the Expiration Date without the consent of Targanta. See Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement; Statutory Requirements;
Appraisal Rights; the CPR Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta.”

We may not extend the Expiration Date without the consent of Targanta other than:

 • for one or more periods of not more than an aggregate of five business days, if, immediately prior to the scheduled Expiration Date, the Shares validly tendered and not properly
withdrawn pursuant to the Offer constitute the Minimum Condition but less than 90% of the outstanding Shares, or

 • as required by applicable law, including for any period as required by any rule, regulation, interpretation or position of the SEC or its staff.

If, immediately prior to the scheduled Expiration Date, all of the conditions of the Offer (see Section 14 — “Conditions of the Offer”) have not been satisfied or waived, then we are
required to extend the Offer for one or more periods of up to 10 business days each, until the earlier of the date on which all of the conditions of the Offer have been satisfied or waived or the
date on which the Merger Agreement is terminated in accordance with its terms.

If you cannot deliver everything that is required to tender your Shares by that time, you may be able to use a guaranteed delivery procedure, which is described later in this Offer to
Purchase. See Section 1 — “Terms of the Offer” and Section 3 — “Procedures for Accepting the Offer and Tendering Shares.”

How do I tender my Shares?

To tender your Shares, you must deliver the certificates representing your Shares, together with a completed Letter of Transmittal, to the Depositary on or prior to the Expiration Date. If
your Shares are held in street name, your Shares can be tendered by your nominee through the Depositary. If you cannot deliver a required item to the Depositary by the Expiration Date, you
may be able to obtain additional time to do so by having a broker, bank or other fiduciary that is a member of the Security Transfer Agent Medallion Signature Program guarantee that the
missing items will be received by the Depositary within three trading days. However, the Depositary must receive the missing items within that three-trading-day period or your Shares will not
be validly tendered. See Section 3 — “Procedures for Accepting the Offer and Tendering Shares.”
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Can holders of vested stock options and holders of vested warrants participate in the Offer?

The Offer is only for outstanding Shares and not for any options or warrants to acquire Shares. If you hold vested but unexercised stock options and you wish to participate in the Offer, you must exercise
your stock options in accordance with the terms of the applicable stock option plan and your stock option agreement, and tender the Shares received upon the exercise in accordance with the terms of the
Offer. If you hold vested but unexercised warrants and you wish to participate in the Offer, you must exercise your warrants in accordance with their terms, and tender the Shares received upon the exercise in
accordance with the terms of the Offer. See Section 3 — “Procedures for Accepting the Offer and Tendering Shares.”

Is your financial condition relevant to my decision to tender in the Offer?

We do not believe that our financial condition is relevant to your decision whether to tender your Shares and accept the Offer because:

 • we were organized solely in connection with the Merger Agreement and the Offer, the Merger and the other transactions contemplated by the Merger Agreement, which, together with the Offer and
the Merger, we refer to as the “Transactions”, and have not carried on any activities other than in connection with the Transactions;

 • we, through our parent company, MDCO, will have sufficient funds and financial resources available to pay the Closing Consideration to each stockholder who validly tenders his, her or its Shares in
the Offer;

 • MDCO, which has agreed to make any payments that may become payable with respect to the Contingent Payment Rights, had cash and cash equivalents as of December 31, 2008 that exceeds
the total maximum amount that may become payable with respect to the Contingent Payment Rights and anticipates that it will continue to have cash and cash equivalents that exceed the total
maximum amount that may be payable at any time with respect to the Contingent Payment Rights;

 • the Offer is not subject to any financing condition; and

 • if we consummate the Offer, we will acquire all remaining Shares in the Merger for the same consideration as the Offer Price.

See Section 12 — “Source and Amount of Funds.”

Will the Offer be followed by a merger?

Yes, unless the conditions to the Merger are not satisfied or waived. In the Merger, we will acquire all remaining Shares in the Merger for the same consideration as the Offer Price. If the Merger takes
place, following the Merger MDCO will own all of the Shares, and all Targanta stockholders who did not tender their Shares in the Offer and do not properly exercise appraisal rights will receive the Offer Price.
See Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement; Statutory Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights; Stockholder Agreements;
‘Going Private’ Transactions; Plans for Targanta” and Section 14 — “Conditions of the Offer” for a description of the conditions to the Merger.

If I decide not to tender, how will the Offer affect my Shares?

If you do not tender your Shares in the Offer and the Merger takes place, your Shares will be automatically canceled and converted into the right to receive the Offer Price, unless you properly exercise
appraisal rights under Delaware law. Accordingly, if the Merger takes place, the differences to you between tendering your Shares and not tendering your Shares in the Offer are that if you tender your Shares
in the Offer, you will be paid earlier and you will not have appraisal rights under Delaware law. If the Merger does not close immediately after the Offer closes, the number of stockholders and number of
Shares that are still in the hands of the public may be so small that there may no longer be a liquid public trading market for the
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Shares. In addition, if as a result of the purchase of Shares in the Offer, the Shares no longer meet the guidelines for continued listing on Nasdaq the quotation for the Shares on Nasdaq may be
discontinued and the Shares may not be eligible for listing on any other market or securities exchange. In addition, Targanta may also cease making filings with the SEC or otherwise no longer
be required to comply with certain SEC rules and filing obligations relating to publicly held companies, and the Shares may cease to be “margin securities”.

Who should I call if I have questions about the Offer? Where can I obtain additional copies of the offer documents?

Questions or requests for assistance may be directed to Georgeson Inc., the Information Agent for the Offer, or to J.P. Morgan Securities Inc., the Dealer Manager for the Offer, at their
respective addresses and telephone numbers set forth on the back cover of this Offer to Purchase. Additional copies of this Offer to Purchase, the Letter of Transmittal, the Notice of
Guaranteed Delivery and other related materials may be obtained from the Information Agent.
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To: All Holders of Shares of Common Stock of Targanta Therapeutics Corporation:

INTRODUCTION

Boxford Subsidiary Corporation, or the “Offeror”, a Delaware corporation and a wholly owned subsidiary of The Medicines Company, a Delaware corporation, or “MDCO”, is offering to
purchase all of the outstanding shares of common stock, par value $0.0001 per share, or the “Shares”, of Targanta Therapeutics Corporation, or “Targanta”, for consideration of (1) $2.00 per
Share, net to the seller in cash (such amount or any greater amount per Share paid at closing pursuant to the Offer (as defined below), the “Closing Consideration”), plus (2) the contractual
right to receive up to an additional $4.55 per Share in contingent cash payments if specified regulatory and commercial milestones are achieved within agreed upon time periods (the rights to
such amount or to any greater contingent cash payments per Share that are offered pursuant to the Offer, the “Contingent Payment Rights”), which, together with the Closing Consideration, we
refer to as the “Offer Price”, upon the terms and subject to the conditions set forth in this Offer to Purchase, dated January 27, 2009, and in the related Letter of Transmittal, which, together with
the Offer to Purchase, we refer to as the “Offer.” All references to this Offer to Purchase include any amendments or supplements hereto and all references to the Letter of Transmittal include
any amendments or supplements thereto. The Closing Consideration and any amounts paid with respect to the Contingent Payment Rights will be subject to any required withholding of taxes,
and no interest will be paid thereon. The Contingent Payment Rights will not be transferable, except under very limited circumstances as described herein.

The Offer is being made pursuant to an Agreement and Plan of Merger, dated as of January 12, 2009, or the “Merger Agreement”, among MDCO, us and Targanta. The Offer is
conditioned upon, among other things, there being validly tendered and not properly withdrawn prior to the expiration of the Offer a number of Shares that represents at least a majority of the
outstanding Shares on a fully diluted basis (where “on a fully diluted basis” means the number of Shares outstanding, together with the Shares that Targanta may be required to issue pursuant
to outstanding warrants, options or other obligations under employee stock or similar benefit plans or otherwise, whether or not vested or then exercisable) (the “Minimum Condition”). The Offer
also is subject to certain other terms and conditions. See Section 14 — “Conditions of the Offer.” After the completion of the Offer and the satisfaction or waiver of the conditions to the Merger
(as defined below), we have agreed to merge with and into Targanta, which we refer to as the “Merger”, with Targanta becoming a wholly owned subsidiary of MDCO.

If you are the record holder of Shares and tender directly to us in the Offer, you will not be obligated to pay brokerage fees or similar expenses or, except as otherwise provided in
Instruction 6 of the Letter of Transmittal, stock transfer taxes with respect to the sale of Shares pursuant to the Offer. If you hold your Shares through a broker, dealer, commercial bank, trust
company or other nominee, you should check with those institutions as to whether or not they charge any fee or commission. In addition, if you do not complete and sign a Form W-9 or
Substitute Form W-9 (a copy of which is included in the Letter of Transmittal), you may be subject to a required backup U.S. federal income tax withholding of 28% of the Closing Consideration
and any payments with respect to the Contingent Payment Rights you receive. See Section 3 — “Procedures for Accepting the Offer and Tendering Shares.” We will pay all charges and
expenses of American Stock Transfer & Trust Company, as Depositary for the Offer, Georgeson Inc., as Information Agent for the Offer, and J.P. Morgan Securities Inc., as Dealer Manager for
the Offer, incurred in connection with the Offer.

Targanta’s board of directors has (1) determined that the Merger Agreement, the Offer and the Merger are advisable, fair to and in the best interests of Targanta and its
stockholders, (2) approved the Merger Agreement, the Offer and the Merger, and (3) recommended that Targanta’s stockholders tender their Shares in the Offer and, if necessary,
adopt the Merger Agreement and approve the Merger.

Upon the terms and subject to the conditions of the Offer (including, if the Offer is extended or amended, the terms and conditions of any extension or amendment), we will purchase all
outstanding Shares validly tendered and not properly withdrawn in accordance with the procedures set forth in Section 3 — “Procedures for Accepting the Offer and Tendering Shares” on or
prior to the Expiration Date. “Expiration Date” means 12:00 midnight, New York City time, at the end of Tuesday, February 24, 2009, unless we extend the period
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during which the Offer is open, in which event the term “Expiration Date” means the latest time and date at which the Offer, as so extended, expires. We may not extend the Expiration Date
without the consent of Targanta other than (1) for one or more periods of not more than an aggregate of five business days, if, immediately prior to the scheduled Expiration Date, the Shares
validly tendered and not properly withdrawn pursuant to the Offer constitute the Minimum Condition but less than 90% of the outstanding Shares or (2) as required by applicable law, including
for any period as required by any rule, regulation, interpretation or position of the SEC or its staff. If, immediately prior to the scheduled Expiration Date, all of the conditions of the Offer (see
Section 14 — “Conditions of the Offer”) have not been satisfied or waived, then we are required to extend the Offer for one or more periods of up to 10 business days each, until the earlier of
the date on which all of the conditions of the Offer have been satisfied or waived or the date on which the Merger Agreement is terminated in accordance with its terms.

We may, without the consent of Targanta, provide a subsequent offering period for the Offer in accordance with Rule 14d-11 of the Securities Exchange Act of 1934, as amended, or the
“Exchange Act”, following our acceptance for payment of Shares in the Offer.

In addition, Targanta has granted us an irrevocable option to purchase, at a per Share price equal to the Offer Price, up to the number of additional Shares sufficient to cause us to own
one Share more than 90% of the outstanding Shares on a fully diluted basis. The number of additional Shares that we can purchase under this “top-up option” is limited to the number of
authorized but unissued Shares and any treasury Shares held by Targanta, excluding the number of Shares reserved for issuance pursuant to the exercise of options and warrants. We may
exercise this “top-up option” only if, among other things, the Minimum Condition is satisfied. See Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement; Statutory
Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta.”

Following the consummation of the Offer and the satisfaction or waiver of the conditions to the Merger, the Merger will occur, pursuant to which we will merge with and into Targanta,
with Targanta continuing as the surviving corporation, or the “Surviving Corporation”, after the Merger. In the Merger, each outstanding Share (other than (1) any Shares held by Targanta as
treasury stock or owned by MDCO, us or any subsidiary of Targanta, MDCO or us and (2) any Shares held by a holder who has not voted in favor of or consented to the Merger and who has
properly demanded and perfected his, her or its right to be paid the fair value of such Shares in accordance with the provisions of Section 262 of the General Corporation Law of the State of
Delaware, or the “DGCL”,) will be automatically canceled and converted into the right to receive the Offer Price. Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement;
Statutory Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta” contains a more
detailed description of the Merger Agreement. Section 5 — “Material U.S. Federal Income Tax Consequences” describes the material U.S. federal income tax consequences of the sale of
Shares pursuant to the Offer (including any subsequent offering period) or the Merger.

Approval of the Merger requires the affirmative vote of holders of at least a majority of the outstanding Shares. As a result, if the Minimum Condition is satisfied and the other conditions
to the Offer are satisfied or waived and the Offer is completed, we will own a sufficient number of Shares to ensure that the Merger will be approved by Targanta’s stockholders. See
Section 11 — “Purpose of the Offer and the Merger; the Merger Agreement; Statutory Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights; Stockholder
Agreements; ‘Going Private’ Transactions; Plans for Targanta.”

At a meeting of the board of directors of Targanta on January 11, 2009, Leerink Swann LLC, or “Leerink”, Targanta’s financial advisor, delivered its oral opinion, which opinion was
subsequently confirmed in writing on January 11, 2009 and reissued on January 12, 2009, to the effect that, based upon and subject to the various assumptions and limitations set forth in the
written opinion, the consideration of (1) $2.00 in cash per Share (or such higher price per Share that may be paid as the closing payment in the Offer), plus (2) the contractual right to receive up
to an additional $4.55 per Share in contingent cash payments if specified regulatory and commercial milestones are achieved within agreed upon time periods, to be received by holders
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of Shares in the Offer and the Merger, taken together, is fair, from a financial point of view, to such holders. The full text of Leerink’s written opinion, dated January 12, 2009, is attached as
Annex II to Targanta’s Solicitation/Recommendation Statement on Schedule 14D-9, or the “Schedule 14D-9”, which has been filed by Targanta as of the date hereof with the U.S. Securities and
Exchange Commission, or “SEC”, in connection with the Offer and is being mailed to holders of Shares concurrently with this Offer to Purchase and the related Letter of Transmittal. Holders of
Shares are encouraged to read this opinion carefully in its entirety for a description of the assumptions made, procedures followed, matters considered and qualifications and limitations on the
review undertaken. Leerink’s opinion was provided for the use and benefit of the board of directors of Targanta in connection with, and for the purpose of, its evaluation of the Offer Price from a
financial point of view and does not address any other aspect of the Offer or the Merger. The opinion does not address the merits of the underlying decision by Targanta to engage in the
transactions provided for in the Merger Agreement and does not constitute a recommendation to any stockholder as to whether such stockholder should tender any shares pursuant to the Offer
or how such stockholder should vote on the adoption of the Merger Agreement or any matter related thereto.

Targanta has informed MDCO that each executive officer and director of Targanta who owns Shares has advised Targanta that he or she presently intends to tender in the Offer all
Shares that he or she owns of record or beneficially, other than any Shares that if tendered would cause him or her to incur liability under the short-swing profits recovery provisions of the
Exchange Act. The foregoing does not include any Shares over which, or with respect to which, any such executive officer or director acts in a fiduciary or representative capacity or is subject to
the instructions of a third party with respect to such tender. In addition, certain stockholders of Targanta have entered into stockholder agreements with MDCO, which provide, among other
things, that these stockholders will irrevocably tender their Shares in the Offer and not withdraw such Shares once tendered. We and MDCO have included the form of the Stockholder
Agreement as an exhibit to the Tender Offer Statement on Schedule TO that we and MDCO have filed with the SEC. The Shares subject to the Stockholder Agreements represent approximately
36% of the outstanding Shares as of January 12, 2009 (and approximately 30% of the Shares then estimated to be deemed outstanding for purposes of determining the Minimum Condition).

The Offer is conditioned upon the fulfillment of the conditions described in Section 14 — “Conditions of the Offer.” The Offer and withdrawal rights will expire at 12:00
midnight, New York City time, at the end of Tuesday, February 24, 2009, unless the Offer is extended.

This Offer to Purchase and the related Letter of Transmittal contain important information that Targanta’s stockholders should read carefully before making any decision
with respect to the Offer.
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THE TENDER OFFER

1.  TERMS OF THE OFFER.

We are offering to purchase all of the outstanding Shares. According to Targanta, as of January 26, 2009, there were 20,991,316 Shares issued and outstanding. Upon the terms and
subject to the conditions of the Offer (including, if the Offer is extended or amended, the terms and conditions of any extension or amendment), we will purchase all Shares validly tendered and
not properly withdrawn in accordance with the procedures set forth in Section 3 — “Procedures for Accepting the Offer and Tendering Shares”, on or prior to the Expiration Date. We may not
extend the Expiration Date without the consent of Targanta other than (1) for one or more periods of not more than an aggregate of five business days, if, immediately prior to the scheduled
Expiration Date, the Shares validly tendered and not properly withdrawn pursuant to the Offer constitute the Minimum Condition but less than 90% of the outstanding Shares or (2) as required
by applicable law, including for any period as required by any rule, regulation, interpretation or position of the SEC or its staff. If, immediately prior to the scheduled Expiration Date, all of the
conditions of the Offer (see Section 14 — “Conditions of the Offer”) have not been satisfied or waived, then we are required to extend the Offer for one or more periods of up to 10 business
days each, until the earlier of the date on which all of the conditions of the Offer have been satisfied or waived or the date on which the Merger Agreement is terminated in accordance with its
terms. If we extend the Expiration Date, all Shares previously tendered and not properly withdrawn will remain subject to the Offer and subject to your right to withdraw your Shares. You may
withdraw any Shares that you have previously tendered at any time on or prior to the Expiration Date, as it may be extended from time to time. See Section 4 — “Withdrawal Rights.”

We may, without the consent of Targanta, provide a subsequent offering period for the Offer in accordance with Rule 14d-11 of the Exchange Act. A subsequent offering period, if one is
provided, will allow Targanta’s stockholders to tender Shares after the Expiration Date and receive the same consideration that was paid in the Offer. In any subsequent offering period, you
may tender Shares using the same procedures applicable to the Offer (except that Shares tendered may not be withdrawn) and we will immediately accept and promptly pay for Shares as they
are tendered. In the event that we extend the Offer or provide a subsequent offering period, we will provide an announcement to that effect to a national news service no later than 9:00 a.m.,
New York City time, on the next business day after the previously scheduled Expiration Date. The Expiration Date for the Offer is currently scheduled for 12:00 midnight, New York City time, at
the end of Tuesday, February 24, 2009.

Subject to the applicable regulations of the SEC and the terms of the Merger Agreement, we also reserve the right, at any time or from time to time, to (1) after the Expiration Date, allow
the Offer to expire if any condition referred to in Section 14 — “Conditions of the Offer” has not been satisfied or upon the occurrence of any event specified in Section 14 — “Conditions of the
Offer”; and (2) waive any condition to the Offer (other than the Minimum Condition, which may be waived only with Targanta’s prior written consent). We acknowledge that Rule 14e-1(c) under
the Exchange Act requires us to pay the Offer Price or return the Shares tendered promptly after the termination or withdrawal of the Offer.

The rights that we reserve in the preceding paragraph are in addition to our rights pursuant to Section 14 — “Conditions of the Offer.” Any extension, delay, termination, waiver or
amendment will be followed promptly by public announcement. The announcement, in the case of an extension, will be made no later than 9:00 a.m., New York City time, on the next business
day after the previously scheduled Expiration Date, in accordance with the public announcement requirements of Rule 14e-1(d) under the Exchange Act. Subject to applicable law (including
Rules 14d-4(d) and 14d-6(c) under the Exchange Act, which require that material changes be promptly disseminated to stockholders in a manner reasonably designed to inform them of
material changes), and without limiting the manner in which MDCO and we may choose to make any public announcement, MDCO and we will have no obligation to publish, advertise or
otherwise communicate any public announcement other than by issuing a press release to a national news service.

If we make a material change in the terms of the Offer, or if we waive a material condition to the Offer, we will extend the Offer and disseminate additional tender offer materials to the
extent required by applicable
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law and the applicable interpretations and regulations of the SEC. The minimum period during which a tender offer must remain open following material changes in the terms of the Offer, other
than a change in price or a change in percentage of securities sought, depends upon the facts and circumstances, including the materiality of the changes. In the SEC’s view, an offer should
remain open for a minimum of five business days from the date the material change is first published, sent or given to stockholders, and, if material changes are made with respect to
information that approaches the significance of price and the percentage of securities sought, a minimum of 10 business days may be required to allow for adequate dissemination and investor
response. Accordingly, if, on or prior to the Expiration Date, we decrease the number of Shares being sought or the Offer Price (either of which would require the consent of Targanta), increase
the Offer Price or change the terms of the Contingent Payment Rights, and if the Offer is scheduled to expire at any time earlier than the period ending on the tenth business day from the date
that notice of the increase or decrease is first published, sent or given to Targanta’s stockholders, we will extend the Offer at least until the expiration of that period of 10 business days. For
purposes of the Offer, a “business day” means any day other than a Saturday, Sunday or U.S. federal holiday.

The Offer is conditioned upon, among other things, the satisfaction of the Minimum Condition. See Section 14 — “Conditions of the Offer.” We reserve the right (but are not obligated), in
accordance with applicable rules and regulations of the SEC and with the Merger Agreement, to waive any or all of the conditions of the Offer other than the Minimum Condition, which may be
waived only with Targanta’s prior written consent. In the event that we waive any condition described in Section 14 — “Conditions of the Offer”, the SEC may, if the waiver is deemed to
constitute a material change to the information previously provided to Targanta’s stockholders, require that the Offer remain open for an additional period of time or that MDCO and we
disseminate information concerning such waiver, or both.

Targanta has provided MDCO and us with its stockholder list and security position listings for the purpose of disseminating the Offer to Targanta’s stockholders. MDCO and we will mail
this Offer to Purchase, the related Letter of Transmittal and, if required, other relevant materials to record holders of Shares, and MDCO and we will furnish the materials to brokers, dealers,
commercial banks, trust companies and similar persons whose names, or the names of whose nominees, appear on the stockholder list or, if applicable, that are listed as participants in a
clearing agency’s security position listing, for forwarding to beneficial owners of Shares.

2.  ACCEPTANCE FOR PAYMENT AND PAYMENT FOR SHARES.

Upon the terms and subject to the conditions of the Offer (including, if we extend or amend the Offer, the terms and conditions of the Offer as so extended or amended) and the
applicable regulations of the SEC, we will purchase, by accepting for payment, and will pay for, all outstanding Shares validly tendered and not properly withdrawn (as permitted by Section 4 —
“Withdrawal Rights”) on or prior to the Expiration Date, promptly after the Expiration Date following the satisfaction or waiver of the conditions to the Offer described in Section 14 — “Conditions
of the Offer.” If we include a subsequent offering period, we will immediately accept and promptly pay for Shares as they are tendered during the subsequent offering period.

In all cases, we have agreed to pay for Shares accepted for payment in the Offer only after timely receipt by the Depositary of:

 • certificates representing the Shares, or “Share Certificates”, or timely confirmation of the book-entry transfer of the Shares, which we refer to as “Book-Entry Confirmation”, into the
Depositary’s account at The Depository Trust Company, or the “Book-Entry Transfer Facility”, pursuant to the procedures set forth in Section 3 — “Procedures for Accepting the
Offer and Tendering Shares”;

 • the Letter of Transmittal or a facsimile thereof, properly completed and duly executed, with any required signature guarantees or an Agent’s Message (as defined below) in
connection with a book-entry transfer; and

 • any other documents that the Letter of Transmittal requires.
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“Agent’s Message” means a message transmitted by a Book-Entry Transfer Facility to, and received by, the Depositary and forming a part of a Book-Entry Confirmation, which message
states that the Book-Entry Transfer Facility has received an express acknowledgment from the participant in the Book-Entry Transfer Facility tendering the Shares that are the subject of the
Book-Entry Confirmation that the participant has received and agrees to be bound by the terms of the Letter of Transmittal and that we may enforce that agreement against the participant.

For purposes of the Offer, we will be deemed to have accepted for payment, and purchased, outstanding Shares validly tendered and not properly withdrawn as, if and when we give
oral or written notice to the Depositary of our acceptance of the Shares for payment pursuant to the Offer. In all cases, upon the terms and subject to the conditions of the Offer, payment for
Shares purchased pursuant to the Offer will be made by deposit of the Closing Consideration for the Shares with the Depositary, which will act as agent for tendering Targanta stockholders for
the purpose of receiving the Closing Consideration from us and transmitting the Closing Consideration for Shares validly tendered and not properly withdrawn, and by the execution of the
Contingent Payment Rights Agreement, or the “CPR Agreement”, by MDCO and American Stock Transfer & Trust Company, as Rights Agent.

Any contingent cash payments will be made in accordance with the terms and conditions set forth in the CPR Agreement that MDCO and American Stock Transfer & Trust Company, as
Rights Agent, will enter into at or immediately prior to the Effective Time. We and MDCO have included the form of the CPR Agreement as an exhibit to the Tender Offer Statement on
Schedule TO that we and MDCO have filed with the SEC. The Contingent Payment Rights will not be evidenced by any certificates.

If we do not purchase any tendered Shares pursuant to the Offer for any reason, or if you submit Share Certificates representing more Shares than you wish to tender, we will return
Share Certificates representing unpurchased or untendered Shares, without expense to you (or, in the case of Shares delivered by book-entry transfer into the Depositary’s account at a Book-
Entry Transfer Facility pursuant to the procedures set forth in Section 3 — “Procedures for Accepting the Offer and Tendering Shares”, Shares will be credited to an account maintained within
the Book-Entry Transfer Facility), as promptly as practicable following the expiration, termination or withdrawal of the Offer.

If, on or prior to the Expiration Date, we increase the consideration offered to Targanta’s stockholders in the Offer, we will pay the increased consideration to all Targanta
stockholders from whom we purchase Shares in the Offer, whether or not Shares were tendered before the increase in consideration. As of the date of this Offer to Purchase, we
have no intention to increase the consideration in the Offer.

We reserve the right, subject to the provisions of the Merger Agreement, to transfer or assign, in whole or from time to time in part, to one or more of our subsidiaries or affiliates, the
right to purchase all or any portion of the Shares tendered in the Offer, but any such transfer or assignment will not relieve us of our obligations under the Offer or prejudice your rights to receive
payment for Shares validly tendered and not properly withdrawn and accepted for payment in the Offer. In addition, any such transfer or assignment may require the Expiration Date of the Offer
to be extended under applicable law.

3.  PROCEDURES FOR ACCEPTING THE OFFER AND TENDERING SHARES.

Valid Tender of Shares.  Except as set forth below, in order for you to tender Shares in the Offer, the Depositary must receive the Letter of Transmittal (or a facsimile), properly
completed and signed, together with any required signature guarantees, or an Agent’s Message in connection with a delivery of Shares by book-entry transfer, and any other documents that the
Letter of Transmittal requires at one of its addresses set forth on the back cover of this Offer to Purchase on or prior to the Expiration Date, and either (1) you must deliver Share Certificates to
the Depositary or you must cause your Shares to be tendered pursuant to the procedure for book-entry transfer set forth below and the Depositary must receive Book-Entry Confirmation, in
each case, on or prior to the Expiration Date, or (2) you must comply with the guaranteed delivery procedures set forth below.
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The method of delivery of Share Certificates, the Letter of Transmittal and all other required documents, including delivery through the Book-Entry Transfer Facility, is at your option and
sole risk, and delivery will be considered made only when actually received by the Depositary (including, in the case of a book-entry transfer, by Book-Entry Confirmation). If delivery is by mail,
registered mail with return receipt requested, properly insured, is encouraged and strongly recommended. In all cases, you should allow sufficient time to ensure timely delivery on or prior to the
Expiration Date.

Book-Entry Transfer.  The Depositary will make a request to establish an account with respect to Shares at the Book-Entry Transfer Facility for purposes of the Offer within two
business days after the date of this Offer to Purchase. Any financial institution that is a participant in the system of the Book-Entry Transfer Facility may make book-entry delivery of Shares by
causing the Book-Entry Transfer Facility to transfer the Shares into the Depositary’s account at the Book-Entry Transfer Facility in accordance with the Book-Entry Transfer Facility’s
procedures. However, although Shares may be delivered through book-entry transfer into the Depositary’s account at a Book-Entry Transfer Facility, the Depositary must receive the Letter of
Transmittal (or a facsimile), properly completed and signed, with any required signature guarantees, or an Agent’s Message, and any other required documents, at one of its addresses set forth
on the back cover of this Offer to Purchase on or prior to the Expiration Date, or you must comply with the guaranteed delivery procedure set forth below.

Delivery of documents to a Book-Entry Transfer Facility in accordance with the Book-Entry Transfer Facility’s procedures does not constitute delivery to the Depositary.

For Shares to be validly tendered during a subsequent offering period, you must comply with the foregoing procedures, except that required documents and Share Certificates must be
received during the subsequent offering period. The guaranteed delivery procedure described below is not applicable to a subsequent offering period.

The tender of Shares pursuant to any one of the procedures described above will constitute your acceptance of the Offer, as well your representation and warranty that you have the full
power and authority to tender and assign the Shares tendered, as specified in the Letter of Transmittal. Our acceptance for payment of Shares tendered pursuant to the Offer will constitute a
binding agreement between us and you upon the terms and subject to the conditions of the Offer.

Signature Guarantees.  A bank, broker, dealer, credit union, savings association or other entity that is a member in good standing of the Securities Transfer Agents Medallion Program
or any other “eligible guarantor institution” as defined in Rule 17Ad-15 under the Exchange Act, which we refer to individually as an “Eligible Institution” and collectively as “Eligible Institutions”,
must guarantee signatures on all Letters of Transmittal, unless the Shares tendered are tendered by a registered holder of Shares that has not completed either the box labeled “Special
Payment Instructions” or the box labeled “Special Delivery Instructions” in the Letter of Transmittal or for the account of an Eligible Institution. See Instruction 1 of the Letter of Transmittal.

If Share Certificates are registered in the name of a person other than the signer of the Letter of Transmittal, or if payment is to be made to, or Share Certificates for unpurchased Shares
are to be issued or returned to, a person other than the registered holder, then the tendered Share Certificates must be endorsed or accompanied by appropriate stock powers, signed exactly as
the name or names of the registered holder or holders appear on the Share Certificates, with the signatures on the Share Certificates or stock powers guaranteed by an Eligible Institution as
provided in the Letter of Transmittal. See Instructions 1 and 5 of the Letter of Transmittal.

If Share Certificates are forwarded separately to the Depositary, a properly completed and duly executed Letter of Transmittal (or a facsimile) must accompany each delivery of Share
Certificates.

Guaranteed Delivery.  If you want to tender Shares in the Offer and your Share Certificates are not immediately available or time will not permit all required documents to reach the
Depositary on or prior to the
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Expiration Date or the procedures for book-entry transfer cannot be completed on time, your Shares may nevertheless be tendered if you comply with all of the following guaranteed delivery
procedures:

 • your tender is made by or through an Eligible Institution;

 • the Depositary receives, as described below, a properly completed and signed Notice of Guaranteed Delivery on or prior to the Expiration Date, substantially in the form made
available by us; and

 • the Depositary receives the Share Certificates (or a Book-Entry Confirmation) representing all tendered Shares, in proper form for transfer together with a properly completed and
duly executed Letter of Transmittal (or a facsimile), with any required signature guarantees (or, in the case of a book-entry transfer, an Agent’s Message) and any other documents
required by the Letter of Transmittal within three Nasdaq trading days after the date of execution of the Notice of Guaranteed Delivery.

You may deliver the Notice of Guaranteed Delivery by hand, mail or facsimile transmission to the Depositary. The Notice of Guaranteed Delivery must include a guarantee by an Eligible
Institution in the form set forth in the Notice of Guaranteed Delivery.

Notwithstanding any other provision of the Offer, we will pay for Shares only after timely receipt by the Depositary of Share Certificates for, or of Book-Entry Confirmation with respect to,
the Shares, a properly completed and duly executed Letter of Transmittal (or facsimile of the Letter of Transmittal), together with any required signature guarantees (or, in the case of a book-
entry transfer, an Agent’s Message) and any other documents required by the Letter of Transmittal. Accordingly, payment might not be made to all tendering Targanta stockholders at the same
time, and will depend upon when the Depositary receives Share Certificates or Book-Entry Confirmation that the Shares have been transferred into the Depositary’s account at a Book-Entry
Transfer Facility, as the case may be.

Backup U.S. Federal Income Tax Withholding.  Under U.S. federal income tax laws, the Depositary will generally be required to report to a U.S. holder and to the Internal Revenue
Service any Closing Consideration paid to a U.S. holder in exchange for Shares sold pursuant to the Offer, and may be required to “backup withhold” 28% of any such payment. In addition,
payments with respect to the Contingent Payment Rights may be subject to backup withholding and information reporting. To avoid such backup withholding, a U.S. holder should provide the
Depositary, the Rights Agent or other applicable person a properly completed Form W-9 or Substitute Form W-9 (a copy of which is included in the Letter of Transmittal), signed under penalties
of perjury, including such U.S. holder’s current Taxpayer Identification Number, or “TIN”, and other certifications. If the U.S. holder does not provide the Depositary with a TIN and other required
certifications, the Depositary will backup withhold 28% of payments made to the U.S. holder (unless the U.S. holder is an exempt recipient as described in the next sentence and demonstrates
this fact). Certain U.S. holders (including, among others, corporations) are generally exempt from the backup withholding and reporting requirements. See Instruction 11 of the Letter of
Transmittal. Non-U.S. holders will be subject to, in certain circumstances, backup withholding, unless the non-U.S. holder certifies under penalties of perjury that it is a non-U.S. holder (and the
payor does not have actual knowledge or reason to know that the holder is a United States person as defined under the U.S. Internal Revenue Code of 1986, as amended, or the “Code”) or
such holder otherwise establishes an exemption. You should consult your own tax advisor as to the qualifications for exemption from backup withholding and the procedures for obtaining such
exemption.

Backup withholding is not an additional tax. Any amounts withheld under the backup withholding rules will be allowed as a refund or a credit against a holder’s U.S. federal income tax
liability provided the required information is timely furnished to the Internal Revenue Service. You should consult your own tax advisor as to the qualifications for exemption from backup
withholding and the procedures for obtaining such exemption.

Appointment as Proxy.   By executing the Letter of Transmittal (or, in the case of a book-entry transfer, by delivery of an Agent’s Message), you irrevocably appoint our designees, and
each of them, as your agents, attorneys-in-fact and proxies, with full power of substitution, in the manner set forth in the Letter of Transmittal, to the full extent of your rights with respect to
Shares that you tender and that we accept for payment and with respect to any and all other Shares and other securities or rights issued or issuable in respect
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of those Shares on or after the date of this Offer to Purchase. All such powers of attorney and proxies will be considered irrevocable and coupled with an interest in the tendered Shares. This
appointment will be effective when, and only to the extent that, we accept your Shares for payment in accordance with the terms of the Offer. Upon acceptance for payment, all other powers of
attorney and proxies given by you with respect to your Shares and other securities or rights prior to such payment will be revoked, without further action, and no subsequent powers of attorney
and proxies may be given by you (and, if given, will not be deemed effective). Our designees will, with respect to the Shares and other securities and rights for which the appointment is
effective, be empowered to exercise all of your voting and other rights as they, in their sole discretion, may deem proper at any annual or special meeting of Targanta’s stockholders, or any
adjournment or postponement thereof, or by consent in lieu of any such meeting of Targanta’s stockholders or otherwise. In order for Shares to be deemed validly tendered, immediately upon
the acceptance for payment of such Shares, we or our designee must be able to exercise full voting rights with respect to Shares and other securities, including voting at any meeting of
Targanta’s stockholders.

Determination of Validity.  We will, in our sole discretion, determine all questions as to the form of documents and the validity, eligibility (including time of receipt) and acceptance for
payment of any tender of Shares, which determination will be final and binding on all parties. We reserve the absolute right, subject to the terms of the Merger Agreement and applicable law, to
reject any or all tenders determined by us not to be in proper form or the acceptance of or payment for which may, in the opinion of our counsel, be unlawful. We also reserve the absolute right
to waive any of the conditions of the Offer, except the Minimum Condition (which waiver requires Targanta’s prior written consent) or any defect or irregularity in any tender of Shares by any
particular Targanta stockholder, whether or not similar defects or irregularities are waived in the case of other Targanta stockholders. Our interpretation of the terms and conditions of the Offer
will be final and binding. No tender of Shares will be deemed to have been validly made until all defects and irregularities with respect to the tender have been cured or waived by us. We will not
be, and none of MDCO or any of its affiliates or assigns, the Depositary, the Information Agent, the Dealer Manager or any other person or entity will be, under any duty to give any notification
of any defects or irregularities in tenders or incur any liability for failure to give any such notification.

Tender Constitutes Binding Agreement.  Our acceptance for payment of Shares validly tendered according to any of the procedures described above and in the Instructions to the
Letter of Transmittal will constitute a binding agreement between the tendering stockholder and us upon the terms and subject to the conditions of the Offer (and if the Offer is extended or
amended, the terms and conditions of such extension or amendment).

4.  WITHDRAWAL RIGHTS.

Other than during a subsequent offering period, you may withdraw Shares that you have previously tendered in the Offer at any time on or prior to the Expiration Date (including any
extension of such date), and, unless theretofore accepted for payment as provided in this Offer to Purchase, you may also withdraw such Shares at any time after Friday, March 27, 2009. No
withdrawal rights apply to Shares tendered in a subsequent offering period and no withdrawal rights apply during the subsequent offering period with respect to Shares tendered
in the Offer and accepted for payment.

If, for any reason, acceptance for payment of any Shares tendered in the Offer is delayed, or we are unable to accept for payment or pay for Shares tendered in the Offer, then, without
prejudice to our rights set forth in this Offer to Purchase, the Depositary may, nevertheless, on our behalf, retain Shares that you have tendered, and you may not withdraw your Shares, except
to the extent that you are entitled to and properly exercise withdrawal rights as described in this Section 4 — “Withdrawal Rights.” Any such delay will be by an extension of the Offer to the
extent required by applicable law and the regulations of the SEC.

In order for your withdrawal to be proper and effective, you must deliver a written or facsimile transmission notice of withdrawal to the Depositary at one of its addresses or fax numbers
set forth on the back cover of this Offer to Purchase. Any such notice of withdrawal must specify your name, the number of Shares that you want to withdraw, and (if Share Certificates have
been tendered) the name of the registered
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holder of Shares as shown on the Share Certificate, if different from your name. If Share Certificates have been delivered or otherwise identified to the Depositary, then, prior to the physical
release of Share Certificates, you must submit the serial numbers shown on the particular Share Certificates evidencing Shares to be withdrawn and an Eligible Institution must Medallion
guarantee the signature on the notice of withdrawal, except in the case of Shares tendered for the account of an Eligible Institution. If Shares have been tendered pursuant to the procedures for
book-entry transfer set forth in Section 3 — “Procedures for Accepting the Offer and Tendering Shares”, the notice of withdrawal must specify the name and number of the account at the Book-
Entry Transfer Facility to be credited with the withdrawn Shares and must otherwise comply with the procedures of the Book-Entry Transfer Facility, in which case a notice of withdrawal will be
effective and proper if delivered to the Depositary by any method of delivery described in the first sentence of this paragraph. You may not rescind a withdrawal of Shares. Any Shares that you
properly withdraw will be considered not validly tendered for purposes of the Offer, but you may tender your Shares again at any time on or prior to the Expiration Date by following any of the
procedures described in Section 3 — “Procedures for Accepting the Offer and Tendering Shares.”

We will, in our sole discretion, determine all questions as to the form and validity (including time of receipt) of notices of withdrawal, which determination will be final and binding. None of
MDCO, us or any of our respective affiliates or assigns, the Depositary, the Information Agent, the Dealer Manager or any other person or entity will be under any duty to give any notification of
any defects or irregularities in any notice of withdrawal or incur any liability for failure to give any such notification.

5.  MATERIAL U.S. FEDERAL INCOME TAX CONSEQUENCES.

The following discussion summarizes the material U.S. federal income tax consequences of the Offer. The material U.S. federal income tax consequences of the Merger will be
substantially the same as those of the Offer. This discussion is based upon the provisions of the Code, the U.S. Treasury Regulations promulgated under the Code and judicial and
administrative rulings, all as in effect as of the date of this Offer and all of which are subject to change or varying interpretation, possibly with retroactive effect. Any such changes could affect
the accuracy of the statements and conclusions set forth herein.

This discussion does not address all aspects of U.S. federal income taxation that may be relevant to a holder of Shares in light of the stockholder’s particular circumstances, nor does it
discuss the special considerations applicable to those holders of Shares subject to special rules, such as stockholders whose functional currency is not the U.S. dollar, stockholders who are
financial institutions or broker-dealers, mutual funds, partnerships or other pass-through entities for U.S. federal income tax purposes, tax-exempt organizations, insurance companies, dealers
in securities or foreign currencies, traders in securities who elect mark-to-market method of accounting, controlled foreign corporations, passive foreign investment companies, expatriates,
stockholders who acquired their Shares through the exercise of options or other compensation arrangements or stockholders who hold their Shares as part of a straddle, constructive sale or
conversion transaction. This discussion assumes that holders of Shares hold the Shares as capital assets within the meaning of Section 1221 of the Code (generally, property held for
investment). Neither we nor Targanta will seek an opinion of counsel or a ruling from the Internal Revenue Service with respect to the U.S. federal income tax consequences discussed herein,
and, accordingly, the Internal Revenue Service may not agree with the positions described in this Offer.

We intend this discussion to provide only a general summary of the material U.S. federal income tax consequences of the Offer. We do not intend it to be a complete analysis or
description of all potential U.S. federal income tax consequences of the Offer. We also do not address foreign, state, local, alternative minimum or other tax consequences of the Offer. We urge
you to consult your own tax advisor to determine the particular tax consequences to you (including the application and effect of any state, local or foreign income and other tax
laws) of the sale of Shares pursuant to the Offer, in light of your individual circumstances.
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If a partnership holds Shares, the tax treatment of a partner generally will depend on the status of the partner and activities of the partnership. If you are a partner of a partnership holding
Shares, you should consult your own tax advisor.

For purposes of this discussion, we use the term “U.S. holder” to mean a beneficial owner of Shares that is:

 • an individual citizen or resident of the United States for U.S. federal income tax purposes;

 • a corporation, or other entity taxable as a corporation for U.S. federal income tax purposes, created or organized in or under the laws of the United States, any state thereof or the
District of Columbia;

 • a trust if (1) it is subject to the primary supervision of a court within the United States and one or more U.S. persons have the authority to control all substantial decisions of the trust
or (2) it has a valid election in effect under applicable U.S. Treasury Regulations to be treated as a U.S. person; or

 • an estate that is subject to U.S. federal income tax on all of its income regardless of source.

A “non-U.S. holder” is a beneficial owner (other than a partnership) of Shares that is not a U.S. holder.

U.S. Holders

General.  The receipt of the Closing Consideration and Contingent Payment Rights by a U.S. holder in exchange for Shares pursuant to the Offer will be a taxable transaction for
U.S. federal income tax purposes. The amount of gain or loss a U.S. holder will recognize, and the timing and character of such gain or loss, will depend on the U.S. federal income tax
treatment of the Contingent Payment Rights, with respect to which there is substantial uncertainty.

Treatment as “Closed Transaction.”  If the fair market value of the Contingent Payment Rights is “reasonably ascertainable”, a sale of Shares pursuant to the Offer should be treated as a
“closed” transaction for U.S. federal income tax purposes. If the transaction is treated as “closed,” a U.S. holder generally will recognize capital gain or loss for U.S. federal income tax purposes
upon disposition of its Shares in an amount equal to the difference between (1) the amount of cash and the fair market value of the Contingent Payment Rights received as of the closing of the
sale and (2) such U.S. holder’s adjusted tax basis in the Shares surrendered. Any such gain or loss generally will be long-term if the Shares have been held for more than one year prior to such
disposition and otherwise will be short-term. The deductibility of both long-term and short-term capital loss is subject to certain limitations. Gain or loss recognized in the transaction will be
determined separately for each identifiable block of Shares surrendered (i.e., Shares acquired at the same cost in a single transaction).

If the transaction is treated as “closed” for U.S. federal income tax purposes, a U.S. holder’s initial tax basis in the Contingent Payment Rights that it receives will equal the fair market
value of the Contingent Payment Rights on the date of the closing of the sale of the Shares pursuant to the Offer. The holding period of the Contingent Payment Rights will begin on the day
following such disposition.

Due to a lack of clear authority, there is substantial uncertainty regarding the treatment for U.S. federal income tax purposes of any payments that may be received pursuant to the
Contingent Payment Rights if the transaction is treated as “closed.” There is also uncertainty regarding the treatment for U.S. federal income tax purposes of the expiration of any right to receive
a cash payment with respect to a Contingent Payment Right. Accordingly, you should consult your own tax advisor as to the tax treatment of such payments and expirations.

If the acquisition of Shares pursuant to the Offer is treated as “closed,” payments with respect to a Contingent Payment Right may be treated, in whole or in part, as a non-taxable return
of a U.S. holder’s adjusted tax basis in the Contingent Payment Right. To the extent that payments are not treated as a return of basis, they could be treated as any of (1) payments with respect
to the sale of the Shares giving rise to capital gain (or otherwise as gain from the sale of a capital asset), (2) income taxable at ordinary rates or (3) dividends. The CPR Agreement provides that
MDCO will treat, and will cause the Rights Agent to treat, all
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payments with respect to the Contingent Payment Rights as representing consideration for the sale of Shares pursuant to the Merger Agreement for all tax and tax reporting purposes, except to
the extent that a portion of such payments is required to be treated as imputed interest.

If such payments are treated as payments with respect to the sale of Shares, a portion of the payments generally will constitute “imputed interest” under Section 483 of the Code (as
described below under “Treatment as Open Transaction”). If the Contingent Payment Rights are treated as one or more “debt instruments,” then payments received with respect to the
Contingent Payment Rights generally will be treated as payments in retirement of a “debt instrument,” except to the extent interest is imputed under the rules of Section 1274 and Section 1275
of the Code. If those rules were to apply, interest generally will be imputed under complex rules at a rate that corresponds to MDCO’s borrowing rate for similar instruments and will be includable
in the income of a U.S. holder on an annual basis whether or not currently paid. Although it is not expected that the Contingent Payment Rights will be treated as “debt instruments” for
U.S. federal income tax purposes, there is no clear authority addressing what constitutes a “debt instrument,” and U.S. holders are urged to consult their own tax advisors regarding the possible
characterization of the Contingent Payment Rights as “debt instruments” and the complex rules that would then apply for the computation of “imputed interest.”

Treatment as “Open Transaction.”  A sale of Shares pursuant to the Offer generally should be treated as an “open transaction” only if the value of the Contingent Payment Rights at the
closing of the Offer is not “reasonably ascertainable.” Payment rights received in a transaction generally will only be considered to have a value that is not “reasonably ascertainable” in “rare
and extraordinary cases.” Thus, it may be unlikely that a sale of Shares pursuant to the Offer would qualify as an “open transaction,” although there is no clear authority addressing the issue on
similar facts.

If a sale of Shares pursuant to the Offer is treated as an “open transaction” for U.S. federal income purposes, at the time of the sale, a U.S. holder generally will recognize capital gain for
U.S. federal income tax purposes in an amount equal to the excess, if any, of (1) the amount of cash received at the closing of the Offer over (2) such U.S. holder’s adjusted tax basis in the
Shares surrendered. A U.S. holder generally only would recognize capital loss at the time of the sale to the extent that the U.S. holder’s adjusted tax basis in the Shares exceeds the maximum
amount of payments that could possibly be received for the Shares. Gain or loss recognized in the transaction will be determined separately for each identifiable block of Shares surrendered in
the transaction (i.e., Shares acquired at the same cost in a single transaction). Any such gain or loss generally would be long-term if the Shares had been held for more than one year prior to
such disposition. The deductibility of both long-term and short-term capital loss is subject to certain limitations.

If the transaction is “open” for U.S. federal income tax purposes, the Contingent Payment Rights will not be taken into account in determining a U.S. holder’s taxable gain recognized at
the time of the sale pursuant to the Offer. Instead, a U.S. holder will recognize gain upon receipt of any Contingent Payment Right payments (or at the time the Contingent Payment Right
payments become fixed if the U.S. holder is an accrual basis taxpayer) to the extent that the aggregate payments (including amounts received upon closing of the sale pursuant to the Offer but
excluding any amounts characterized as interest under the “imputed interest” rules discussed below) exceed the U.S. holder’s tax basis in the Shares for which the Contingent Payment Rights
are received, reduced by the amount of any gains previously recognized. A U.S. holder that sells its Shares at a loss generally will recognize capital loss at such times as, and to the extent that,
the sum of (1) the aggregate payments (including amounts received upon closing of the sale pursuant to the Offer but excluding any amounts characterized as interest under the “imputed
interest” rules discussed below) and (2) the aggregate amount of possible remaining payments with respect to the Contingent Payment Rights (exclusive of any amounts that would be
characterized as “imputed interest” under the rules discussed below) falls below the U.S. holder’s tax basis in the Shares sold reduced by the amount of any losses previously recognized.

If the transaction is treated as an “open transaction,” a payment in the future to a U.S. holder pursuant to a Contingent Payment Right likely will be treated as a payment under a contract
for the sale or exchange of Shares to which Section 483 of the Code applies. Under Section 483, a portion of the payment made pursuant to a Contingent Payment Right would be treated as
interest, which would be ordinary income to the U.S. holder of a Contingent Payment Right. The interest amount would equal the excess of the amount received over its
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present value at the time of the sale pursuant to the Offer, calculated using the “applicable federal rate” as of the date of the Offer as the discount rate. The U.S. holder of a Contingent Payment
Right must include in its taxable income interest pursuant to Section 483 of the Code using such U.S. holder’s regular method of accounting (such amount being taken into account when paid,
in the case of a cash method holder, and when fixed, in the case of an accrual method holder). The portion of the payment pursuant to a Contingent Payment Right that is not treated as interest
under Section 483 of the Code should be treated payment for the sale of a capital asset, as discussed above.

Due to the legal and factual uncertainties regarding the tax treatment of the Contingent Payment Rights, you are strongly urged to consult your own tax advisor concerning
the timing and characterization of income, gain or loss resulting from the receipt of the Contingent Payment Rights.

Information Reporting and Backup Withholding.  Under U.S. federal income tax laws, the Depositary will generally be required to report to a U.S. holder and to the Internal Revenue
Service any payments made to a U.S. holder in exchange for Shares sold pursuant to the Offer, and may be required to “backup withhold” 28% of any such payment. In addition, payments with
respect to the Contingent Payment Rights may be subject to backup withholding and information reporting. To avoid such backup withholding, a U.S. holder should provide the Depositary, the
Rights Agent or other applicable person a properly completed Form W-9 or Substitute Form W-9 (a copy of which is included in the Letter of Transmittal), signed under penalties of perjury,
including such U.S. holder’s current TIN and other certifications. If the U.S. holder does not provide the Depositary with a TIN and other required certifications, the Depositary will backup
withhold 28% of payments made to the U.S. holder (unless the U.S. holder is an exempt recipient as described in the next sentence and demonstrates this fact).

Certain U.S. holders (including, among others, corporations) are generally exempt from the backup withholding and reporting requirements. Exempt holders who are not subject to
backup withholding should indicate their exempt status on a Form W-9 or Substitute Form W-9 by entering their correct TIN, marking the appropriate box and signing and dating the Form W-9
or Substitute Form W-9 in the space provided.

Backup withholding is not an additional tax. Any amounts withheld under the backup withholding rules will be allowed as a refund or a credit against a U.S. holder’s U.S. federal income
tax liability provided the required information is timely furnished to the Internal Revenue Service.

Non-U.S. Holders

Any gain realized by a non-U.S. holder upon the sale of Shares pursuant to the Offer generally will not be subject to U.S. federal income tax unless:

 • the gain is effectively connected with a U.S. trade or business of such non-U.S. holder (and, if an applicable tax treaty so provides, is also attributable to a permanent establishment
or a fixed base in the United States maintained by such non-U.S. holder), in which case the non-U.S. holder generally will be taxed in the same manner as U.S. holders (described
above) except that if the non-U.S. holder is a foreign corporation, an additional branch profits tax may apply to its earnings and profits effectively connected to the U.S. trade or
business for the taxable year at the rate of 30% (or such lower rate as may be specified by an applicable tax treaty); or

 • the non-U.S. holder is a nonresident alien individual who is present in the United States for 183 days or more in the taxable year of the surrender of Shares pursuant to the Offer and
certain other conditions are met, in which case the non-U.S. holder may be subject to a 30% tax on the non-U.S. holder’s net gain realized, which may be offset by U.S. source
capital losses of the non-U.S. holder, if any.

Generally, if payments are made to a non-U.S. holder with respect to the Contingent Payment Rights, MDCO expects to cause the Rights Agent to withhold and pay over to the U.S.
Treasury tax in an amount equal to 30% of the portion of any such payments treated as imputed interest (as discussed above). A non-U.S. holder that provides a properly completed Forms W-
8BEN may qualify for no withholding or a reduced rate of holding on such payments to the extent provided in an income tax treaty between the United States and the non-U.S. holder’s country
of residence. In addition, because the portion of any payment with respect to a
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Contingent Payment Right treated as imputed interest could possibly be treated as ‘‘portfolio interest” that is exempt from the U.S. withholding tax, non-U.S. holders with respect to whom
withholding occurs should consult their own tax advisors about the advisability of applying for a refund of withheld amounts.

A non-U.S. holder will be subject to information reporting and, in certain circumstances, backup withholding (as discussed for U.S. holders), unless the non-U.S. holder certifies under
penalties of perjury that it is a non-U.S. holder (and the payor does not have actual knowledge or reason to know that the holder is a United States person as defined under the Code) or such
holder otherwise establishes an exemption. Backup withholding is not an additional tax and any amounts withheld under the backup withholding rules may be refunded or credited against a
non-U.S. holder’s U.S. federal income tax liability, if any, provided that such non-U.S. holder furnishes the required information to the Internal Revenue Service in a timely manner. You should
consult your own tax advisor as to the qualifications for exemption from backup withholding and the procedures for obtaining such exemption.

6.  PRICE RANGE OF THE SHARES; DIVIDENDS.

The Shares have been listed on The Nasdaq Global Market, or “Nasdaq”, under the trading symbol “TARG” since Targanta’s initial public offering on October 10, 2007. Prior to that time,
there was no public market for the Shares. The following table sets forth, for the periods indicated, the reported high and low sales prices for the Shares on Nasdaq during each quarter
presented:

  High   Low  

Year Ended December 31, 2007:         
Fourth Quarter (from October 10, 2007)  $ 10.40  $ 7.61 
Year Ended December 31, 2008:         
First Quarter  $ 9.74  $ 7.75 
Second Quarter   9.00   5.06 
Third Quarter   8.00   5.00 
Fourth Quarter   10.00   0.49 
Year Ending December 31, 2009:         
First Quarter (through January 26, 2009)  $ 2.75  $ 0.50 

Since its initial public offering in October 2007, Targanta has not declared or paid cash dividends on the Shares. Under the terms of the Merger Agreement, without MDCO’s prior
consent, Targanta is not permitted to declare or pay dividends with respect to the Shares. Moreover, Targanta’s credit and security agreement relating to a term note issued to GE Business
Financial Services Inc. and two other financial institutions imposes restrictions on Targanta’s ability to declare and pay dividends.

On January 12, 2009, the last full trading day prior to the announcement of the execution of the Merger Agreement, the reported closing price for the Shares on Nasdaq was $1.16 per
Share. On January 26, 2009, the last full trading day prior to the date of this Offer to Purchase, the reported closing price for the Shares on Nasdaq was $2.45 per Share.

You are urged to obtain a current market quotation for the Shares before making a decision with respect to the Offer.

7.  POSSIBLE EFFECTS OF THE OFFER ON THE MARKET FOR THE SHARES FOLLOWING THE ACCEPTANCE TIME; NASDAQ LISTING; EXCHANGE ACT REGISTRATION;
MARGIN REGULATIONS.

Possible Effects of the Offer on the Market for the Shares Following the Acceptance Time.  The purchase of Shares pursuant to the Offer will reduce the number of Shares that
might otherwise trade publicly and could adversely affect the liquidity and market value of the remaining Shares held by the public. The purchase of Shares pursuant to the Offer also can be
expected to reduce the number of holders of Shares. Neither MDCO nor we can predict whether the reduction in the number of Shares that might otherwise trade
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publicly would have an adverse or beneficial effect on the market price for or marketability of the Shares or whether it would cause future market prices to be greater or less than the Offer Price.

Nasdaq Listing.  Depending upon the number of Shares purchased pursuant to the Offer, the Shares no longer may meet the standards set forth in Nasdaq’s published guidelines for
continued listing on Nasdaq. According to Nasdaq’s published guidelines, Nasdaq would consider delisting the Shares if, among other things:

 • the number of total stockholders (including both holders of record and beneficial owners) falls below 400;

 • the market value of publicly held Shares falls below $5,000,000;

 • the number of publicly held Shares (exclusive of Shares held by officers, directors or beneficial owners of 10% or more of the outstanding Shares) falls below 750,000; or

 • there are fewer than two market makers for the Shares.

In this event, the market for Shares would be adversely affected. In the event the Shares are no longer listed on Nasdaq, it is possible that the Shares would trade in the over-the-counter market
and that price quotations might still be available from such other sources.

The extent of the public market for the Shares and availability of such quotations would, however, depend upon such factors as the number of holders or the aggregate market value of
the publicly held Shares at the time, the interest in maintaining a market in the Shares on the part of securities firms, the possible termination of registration of the Shares under the Exchange
Act and other factors.

Exchange Act Registration.  The Shares currently are registered under the Exchange Act. The purchase of the Shares pursuant to the Offer may result in the Shares becoming eligible
for deregistration under the Exchange Act. Registration of the Shares may be terminated upon application by Targanta to the SEC if the Shares are not listed on a “national securities exchange”
and there are fewer than 300 record holders of Shares. Termination of registration of the Shares under the Exchange Act would substantially reduce the information that Targanta is required to
furnish to Targanta’s stockholders and the SEC and would make certain provisions of the Exchange Act, such as the short-swing profit recovery provisions of Section 16(b) of the Exchange Act
and the requirements of furnishing a proxy statement or information statement in connection with stockholders’ meetings or actions by written consent pursuant to Section 14(a) or 14(c) of the
Exchange Act and the related requirement of providing an annual report, no longer applicable to Targanta. If the Shares are no longer registered under the Exchange Act, the requirements of
Rule 13e-3 promulgated under the Exchange Act with respect to “going private” transactions would no longer be applicable to Targanta. In addition, the ability of “affiliates” of Targanta and
persons holding “restricted securities” of Targanta to dispose of the securities pursuant to Rule 144 promulgated under the Securities Act of 1933, as amended, may be impaired or, with respect
to affiliates, eliminated. If registration of the Shares under the Exchange Act were terminated, the Shares would no longer be “margin securities” or eligible for stock exchange listing. MDCO and
we believe that the purchase of the Shares pursuant to the Offer may result in the Shares becoming eligible for deregistration under the Exchange Act, and it would be our intention to cause
Targanta to take such actions as are required to terminate such registration of the Shares as soon as possible after successful completion of the Offer if the Shares are then eligible for
deregistration.

If registration of the Shares is not terminated prior to the Merger, then the registration of the Shares under the Exchange Act and the listing of the Shares on Nasdaq (unless delisted as
set forth above in “— Nasdaq Listing”) will be terminated following the completion of the Merger.

Margin Regulations.  The Shares are currently “margin securities” under the regulations of the Board of Governors of the Federal Reserve System, which regulations have the effect,
among other things, of allowing brokers to extend credit on the collateral of the Shares for the purpose of buying, carrying or trading in securities. Depending upon factors such as the number of
record holders of Shares, the number and market value of publicly held Shares and whether registration of the Shares under the Exchange Act was terminated, following the purchase of Shares
pursuant to the Offer, the Shares might no longer be “margin securities” for
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purposes of the Federal Reserve Board’s margin regulations, and, therefore, could no longer be used as collateral for such extensions of credit.

8.  INFORMATION CONCERNING TARGANTA.

Targanta is a Delaware corporation with its principal executive offices located at 222 Third Street, Suite 2300, Cambridge, Massachusetts 02142. The telephone number at that location
is (617) 577-9020. Targanta is a biopharmaceuticals company focused on developing and commercializing innovative antibiotics to treat serious infections in the hospital and other institutional
settings. Targanta’s pipeline includes an intravenous version of oritavancin, a novel antibiotic candidate being developed by Targanta for the treatment of serious gram-positive bacterial
infections, and a program to develop an oral version of oritavancin for the possible treatment of Clostridium difficile-related infection.

Targanta is required to file its annual, quarterly and current reports, proxy statements and other information with the SEC. You may read and copy any such reports, statements or other
information at the SEC’s public reference room at 100 F Street, N.E., Room 1580, Washington, D.C. 20549. Please call the SEC at 1-800-SEC-0330 for further information on the public
reference rooms. Targanta’s SEC filings are also available to the public at the SEC’s Internet site at http://www.sec.gov.

Targanta Projection.  Targanta does not, as a matter of course, make public any specific forecasts or projections as to its future financial performance. However, in connection with
MDCO’s due diligence, Targanta provided MDCO with certain internal projected financial information as of October 24, 2008 concerning Targanta, or the “October 2008 Projection”. Targanta
advised MDCO that the October 2008 Projection was prepared solely for Targanta’s internal use and was subjective in many respects.

The inclusion of the summary of the October 2008 Projection in this Offer to Purchase should not be regarded as an indication that any of MDCO, us, Targanta or our respective
affiliates, representatives or advisors consider the October 2008 Projection to be predictive of actual future events. The summary of the October 2008 Projection is being provided in this
document solely because Targanta made the October 2008 Projection available to MDCO in connection with MDCO’s due diligence review of Targanta. None of MDCO, us, Targanta or any of
our respective affiliates, representatives or advisors makes any representation to any person regarding the October 2008 Projection, and none of them has or intends to update or otherwise
revise the October 2008 Projection to reflect circumstances existing after the date when made or to reflect the occurrence of actual future events.

The October 2008 Projection was prepared before Targanta’s receipt of the complete response letter from the U.S. Food and Drug Administration, or “FDA”, on December 8, 2008 with
respect to oritavancin and assumed approval of the new drug application, or “NDA”, for oritavancin by the FDA in late 2008. The complete response letter stated that Targanta’s NDA did not
contain sufficient evidence to demonstrate the safety and efficacy of oritavancin for the treatment of complicated skin and skin structure infections, or “cSSSI”, and that before the NDA could be
approved, Targanta would have to perform an additional well-controlled study to demonstrate the safety and efficacy of oritavancin in patients with cSSSI. MDCO did not receive any update of
the October 2008 Projection from Targanta to reflect this change in the anticipated timing of FDA approval or the cost of the additional clinical study (including related operating costs), both of
which would materially and adversely affect all of the anticipated results shown in the October 2008 Projection. Accordingly, Targanta shareholders are cautioned not to place undue reliance on
the October 2008 Projection.

It is MDCO’s understanding that the October 2008 Projection was not prepared with a view to public disclosure or compliance with published guidelines of the SEC or the guidelines
established by the American Institute of Certified Public Accountants regarding projections or forecasts. The October 2008 Projection does not purport to present operations in accordance with
U.S. generally accepted accounting principles, and Targanta’s independent auditors have not examined, compiled or performed any procedures with respect to the October 2008 Projection
presented in this Offer to Purchase, nor have they expressed any opinion or any other form of assurance of such information or the likelihood that Targanta may achieve the results contained in
the October 2008 Projection, and accordingly assume no responsibility for it.
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The October 2008 Projection should be read together with Targanta’s financial statements that can be obtained from the SEC as described above in this Section 8 — “Information
Concerning Targanta.” The October 2008 Projection should also be read together with the discussion under “Risk Factors” and the other cautionary statements contained in Targanta’s Annual
Report on Form 10-K for the fiscal year ended December 31, 2007, and in Targanta’s Quarterly Reports on Form 10-Q for the fiscal quarters ended March 31, 2008, June 30, 2008 and
September 30, 2008.

The October 2008 Projection covered the period from 2009 to 2018, inclusive, and contained three cases: a “conservative” case, a “most likely” case and an “optimistic” case. The key
difference between the three cases is the assumption as to the relative peak market penetration levels of oritavancin and the time necessary to reach such levels in the principal indications.
Targanta informed MDCO that the October 2008 Projection was based on the following key assumptions by Targanta management:

 • the initial commercial launch of oritavancin would occur in 2009 for treatment of cSSSI and commercial launches for specific additional indications would occur over the following five
years;

 • oritavancin would be approved in all proposed indications following clinical development for such indications without delay (i.e., not taking into account the inherent uncertainty of
drug development);

 • non-probability adjusted revenue would be received from yet-to-be identified partners from out-licensing of oritavancin in certain geographies;

 • Targanta’s infrastructure would be consistent with existing companies with competitive antibiotic products;

 • royalty and other obligations would be paid as specified in existing contracts;

 • Targanta would pay taxes at a tax rate consistent with industry standards and make full use of its current tax net operating loss carryforwards; and

 • numerous other assumptions made by Targanta management, with respect to general business, economic, market and financial conditions and other matters, many of which are
beyond Targanta’s control.

The following tables summarize the information for the three cases included in the October 2008 Projection.

Conservative Case

  Fiscal Year Ending December 31,  
  2009   2010   2011   2012   2013   2014   2015   2016   2017   2018  

  (In millions)  

Revenue  $ 57.6  $ 59.5  $ 70.5  $ 150.2  $ 198.8  $ 315.0  $ 571.2  $ 807.7  $ 1,085.1  $ 1,411.8 
Pre-Tax Operating Income  $ (48.4)  $ (54.3)  $ (67.4)  $ 2.1  $ 36.3  $ 72.4  $ 179.1  $ 248.5  $ 329.8  $ 425.5 
Net Income  $ (47.3)  $ (52.8)  $ (66.6)  $ 2.3  $ 36.9  $ 73.6  $ 155.7  $ 177.8  $ 236.8  $ 306.6 

Most Likely Case

  Fiscal Year Ending December 31,  
  2009   2010   2011   2012   2013   2014   2015   2016   2017   2018  

  (In millions)  

Revenue  $ 59.9  $ 67.6  $ 86.3  $ 201.8  $ 232.5  $ 352.6  $ 664.2  $ 972.7  $ 1,340.7  $ 1,767.3 
Pre-Tax Operating Income  $ (46.9)  $ (48.9)  $ (57.6)  $ 17.7  $ 70.7  $ 91.6  $ 213.3  $ 300.7  $ 411.5  $ 536.2 
Net Income  $ (45.8)  $ (47.3)  $ (56.6)  $ 18.4  $ 72.0  $ 93.9  $ 153.9  $ 217.5  $ 295.6  $ 386.3 
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Optimistic Case

  Fiscal Year Ending December 31,  
  2009   2010   2011   2012   2013   2014   2015   2016   2017   2018  

  (In millions)  

Revenue  $ 71.1  $ 94.4  $ 129.4  $ 262.4  $ 289.0  $ 405.7  $ 751.8  $ 1,130.9  $ 1,591.3  $ 2,125.6 
Pre-Tax Operating Income  $ (39.3)  $ (30.9)  $ (31.0)  $ 52.4  $ 96.8  $ 108.9  $ 239.5  $ 350.8  $ 485.8  $ 641.9 
Net Income  $ (38.2)  $ (29.1)  $ (29.4)  $ 54.1  $ 94.4  $ 79.0  $ 171.8  $ 251.8  $ 349.3  $ 462.7 

9.  INFORMATION CONCERNING MDCO AND OFFEROR.

MDCO is a Delaware corporation with its principal executive offices located at 8 Sylvan Way, Parsippany, New Jersey 07054. MDCO’s telephone number is (973) 290-6000. MDCO is
focused on advancing the treatment of critical care patients through the delivery of innovative, cost-effective medicines to the worldwide hospital marketplace. MDCO markets Angiomax®

(bivalirudin) in the United States and other countries for use in patients undergoing coronary angioplasty, and Cleviprex® (clevidipine butyrate) injectable emulsion in the United States for the
reduction of blood pressure when oral therapy is not feasible or not desirable. MDCO also has an investigational antiplatelet agent, cangrelor, in late-stage development and a serine protease
inhibitor, CU-2010, in early-stage development.

Our principal executive offices are located c/o The Medicines Company at 8 Sylvan Way, Parsippany, New Jersey 07054. Our telephone number is (973) 290-6000. We are a newly
formed Delaware corporation and a wholly owned subsidiary of MDCO. We have not conducted any business other than in connection with the Offer and the Merger.

The name, business address, citizenship, present principal occupation and employment history for the past five years of each of our and MDCO’s directors and executive officers are set
forth in Schedule I to this Offer to Purchase.

MDCO files annual, quarterly and current reports, proxy statements and other information with the SEC. You may read and copy any such reports, statements or other information at the
SEC’s public reference room at 100 F Street, N.E., Room 1580, Washington, D.C. 20549. Please call the SEC at 1-800-SEC-0330 for further information on the public reference rooms.
MDCO’s SEC filings are also available to the public at the SEC’s Internet site at http://www.sec.gov.

Except as set forth elsewhere in this Offer to Purchase or in Schedule I to this Offer to Purchase:

 • neither MDCO nor, to MDCO’s knowledge, any of the persons listed in Schedule I to this Offer to Purchase or any associate or majority owned subsidiary of MDCO or of any of the
persons so listed, beneficially owns or has a right to acquire any Shares or any other equity securities of Targanta;

 • neither MDCO nor, to MDCO’s knowledge, any of the persons or entities referred to in the first bullet above or any of their executive officers, directors or subsidiaries has effected
any transaction in the Shares or any other equity securities of Targanta during the past 60 days;

 • neither MDCO nor, to MDCO’s knowledge, any of the persons listed in Schedule I to this Offer to Purchase has any contract, arrangement, understanding or relationship with any
other person with respect to any securities of Targanta (including, but not limited to, any contract, arrangement, understanding or relationship concerning the transfer or the voting of
any such securities, joint ventures, loan or option arrangements, puts or calls, guaranties of loans, guaranties against loss, or the giving or withholding of proxies, consents or
authorizations);

 • during the two years prior to the date of this Offer to Purchase, there have been no transactions that would require reporting under the rules and regulations of the SEC between
MDCO or any its subsidiaries, or, to MDCO’s knowledge, any of the persons listed in Schedule I to this Offer to Purchase, on the one hand, and Targanta or any of its executive
officers, directors or affiliates, on the other hand; and
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 • during the two years prior to the date of this Offer to Purchase, there have been no negotiations, transactions or material contacts between MDCO or any of its subsidiaries, or, to
MDCO’s knowledge, any of the persons listed in Schedule I to this Offer to Purchase, on the one hand, and Targanta or any of its subsidiaries or affiliates, on the other hand,
concerning a merger, consolidation or acquisition, a tender offer for or other acquisition of any securities of Targanta, an election of Targanta’s directors or a sale or other transfer of
a material amount of Targanta’s assets.

None of the persons listed in Schedule I to this Offer to Purchase has, during the past five years, been convicted in a criminal proceeding (excluding traffic violations or similar
misdemeanors). None of the persons listed in Schedule I to this Offer to Purchase has, during the past five years, been a party to any judicial or administrative proceeding (except for matters
that were dismissed without sanction or settlement) that resulted in a judgment, decree or final order enjoining the person from future violations of, or prohibiting activities subject to, U.S. federal
or state securities laws, or a finding of any violation of U.S. federal or state securities laws.

10.  BACKGROUND OF THE OFFER AND THE MERGER; PAST CONTACTS OR NEGOTIATIONS BETWEEN MDCO AND TARGANTA.

The information set forth below regarding Targanta was provided by Targanta, and neither we nor MDCO take any responsibility for the accuracy or completeness of any information
regarding meetings or discussions in which none of us, MDCO or our respective representatives participated.

MDCO’s strategic plan is to become a global leader in critical care medicine. In furtherance of this plan, MDCO regularly reviews potential opportunities to expand its portfolio of critical
care products, including through investments, collaborations, acquisitions and other business initiatives.

On September 2, 2008, a representative of Leerink contacted Glenn Sblendorio, MDCO’s Executive Vice President and Chief Financial Officer, to discuss Targanta’s business and the
possibility of a strategic relationship between MDCO and Targanta.

On September 11, 2008, a representative of Leerink sent MDCO’s business development team a package of non-confidential information about Targanta, including information about
oritavancin, Targanta’s lead product candidate.

On October 2, 2008, Mr. Sblendorio called a representative of Leerink to discuss next steps in connection with a possible strategic relationship between MDCO and Targanta.

On October 6, 2008, MDCO and Targanta entered into a mutual confidentiality agreement to enable Targanta to provide MDCO with confidential information in order for MDCO to
explore further the possibility of an equity investment in Targanta and a potential collaboration with respect to the rights to oritavancin outside of the United States. Under the confidentiality
agreement, MDCO agreed to a standstill provision effective through December 31, 2008 that restricted the ability of MDCO to make a proposal to acquire the Company without the consent of
Targanta. The confidentiality agreement is described in more detail below under “— Other Agreements.”

On October 7, 2008, Dr. Clive Meanwell, MDCO’s Chairman and Chief Executive Officer, Mr. Sblendorio and members of MDCO’s business development team met in MDCO’s offices in
Parsippany, New Jersey with Mark Leuchtenberger, Targanta’s President and Chief Executive Officer, and George Eldridge, Targanta’s Senior Vice President Finance and Administration and
Chief Financial Officer, and representatives of Leerink. Thomas Parr, Jr., Ph.D., Targanta’s Chief Scientific Officer, participated in the meeting by telephone. During this meeting, the
representatives of Targanta presented an overview of Targanta’s business, focusing on oritavancin. Following this overview, the parties discussed the parameters of a possible equity
investment by MDCO in Targanta and a potential collaboration with respect to the rights to oritavancin outside of the United States to be effected prior to the upcoming meeting of the Anti-
Infective Advisory Committee, or “advisory committee”, of the FDA to review the NDA for oritavancin for the treatment of cSSSI previously filed by Targanta with the FDA.
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On October 7, 2008, MDCO commenced its preliminary clinical and regulatory due diligence on Targanta. At this time, Targanta’s management began providing non-public confidential
data to MDCO.

On October 21, 2008, MDCO’s board of directors held a regularly scheduled meeting by telephone conference. At this meeting, Mr. Sblendorio presented a proposal for a strategic
investment by MDCO in Targanta that contemplated up to a 19.9% equity investment and certain rights to market oritavancin in Europe. Prior to the discussion of the proposal, William W.
Crouse, a member of MDCO’s board of directors, informed the other members of the MDCO board that he also served on Targanta’s board of directors and was an investor in Targanta.
Mr. Crouse stated that, in light of these circumstances, he would recuse himself from any discussions regarding a potential transaction between the companies. MDCO’s board of directors
authorized MDCO’s management to continue exploring a possible transaction with Targanta.

On October 27, 2008, Dr. Meanwell, Mr. Sblendorio and members of the MDCO business development team and Mr. Leuchtenberger, Mr. Eldridge, Dr. Parr and Ms. Mona Haynes,
Targanta’s Chief Commercial Officer, met in Washington, D.C. at the ICAAC/IDSA meeting to discuss oritavancin and a potential transaction between MDCO and Targanta.

On November 3, 2008, members of MDCO’s business development team met with Messrs. Leuchtenberger and Eldridge and Ms. Haynes at Targanta’s offices in Cambridge,
Massachusetts to conduct further due diligence on Targanta.

On November 4, 2008, members of the MDCO business development team participated in a conference call with Mr. Eldridge, Dr. Parr, Roger Miller, Targanta’s Vice President
Operations and Manufacturing, and William Current, Targanta’s Vice President Regulatory Affairs, during which the members of MDCO business development team continued their due
diligence review of Targanta.

On November 14, 2008, MDCO informed Targanta that MDCO was not interested in entering into a transaction with Targanta prior to the completion of the FDA advisory committee
review of the oritavancin NDA scheduled for November 19, 2008. However, MDCO continued its diligence review into December 2008 and conducted diligence calls with Targanta regarding
Targanta’s intellectual property.

On November 19, 2008, oritavancin, received a mixed review from the FDA advisory committee. The FDA advisory committee voted 10 to 8 that the data submitted by Targanta in
support of its NDA for oritavancin did not demonstrate the safety and effectiveness of oritavancin in the treatment of cSSSI.

On December 8, 2008, the FDA issued a complete response letter to Targanta, which we refer to as the “December 8 FDA Letter”, stating that Targanta’s NDA with respect to oritavancin
did not contain sufficient evidence to demonstrate the safety and efficacy of oritavancin for the treatment of cSSSI. The FDA stated that before the NDA could be approved, Targanta would have
to perform an additional well-controlled clinical study to demonstrate the efficacy and safety of oritavancin in patients with cSSSI.

On December 9, 2008, MDCO’s board of directors held a regularly scheduled meeting by telephone conference. During the meeting, Mr. Sblendorio described to the board of directors
the results of the advisory committee review of the oritavancin NDA and the December 8 FDA Letter. MDCO’s management indicated an intent to continue a dialogue with Targanta related to a
potential transaction.

On December 10, 2008, a representative of Leerink spoke with Mr. Sblendorio regarding Targanta.

On December 12, 2008, Dr. Meanwell and Mr. Sblendorio contacted Messrs. Leuchtenberger and Eldridge to explore potential strategic options between Targanta and MDCO. From this
date through the end of December 2008, members of Targanta’s management and scientific employees of Targanta had various meetings and teleconferences with different representatives of
MDCO concerning Targanta’s technology, intellectual property, product candidate pipeline and preclinical and clinical results with a view toward an acquisition of Targanta by MDCO rather than
an equity investment or collaboration.

On December 16, 2008, Dr. Meanwell sent an initial letter of interest to Mr. Leuchtenberger, which we refer to as the “December 16 Proposal”. In the December 16 Proposal, MDCO
proposed a business combination in which MDCO would acquire Targanta for total consideration of up to $5.96 per Share,
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consisting of a number of shares of MDCO common stock valued at approximately $2.38 per Share to be paid at closing plus the contractual right to receive contingent cash payments in the
future if Targanta achieved the following regulatory milestones within specified time periods:

 • $0.95 per Share upon the commercial launch of oritavancin in the first European Union market,

 • $1.43 per Share upon FDA approval of an NDA for the use of oritavancin in the treatment of cSSSI, and

 • $1.19 per Share upon FDA approval of an NDA for the use of oritavancin in the treatment of cSSSI administered by a single dose intravenous infusion.

The December 16 Proposal contemplated as a condition to closing that Targanta would repay all of its indebtedness and trade payables using existing cash balances and also contained
a provision requiring that Targanta work exclusively with MDCO on the proposed transaction through 5:00 p.m. EST on January 4, 2009.

On December 17, 2008, Messrs. Leuchtenberger and Eldridge spoke with Dr. Meanwell and Mr. Sblendorio to obtain clarifications on the December 16 Proposal.

On December 18, 2008, Messrs. Leuchtenberger and Eldridge held a conference call with Dr. Meanwell and Mr. Sblendorio to inform MDCO that Targanta’s board of directors had not
approved the terms outlined in the December 16 Proposal. During the call, Mr. Leuchtenberger provided a counterproposal setting forth revised terms which he felt would be acceptable to
Targanta’s board.

On December 19, 2008, Messrs. Leuchtenberger and Eldridge spoke with Dr. Meanwell and Mr. Sblendorio to discuss Targanta’s counterproposal.

On December 20, 2008, at a special meeting held by telephone conference, MDCO’s board of directors, Mr. Sblendorio, Paul Antinori, MDCO’s General Counsel and Senior Vice
President, and members of MDCO’s business development team discussed the possible acquisition of Targanta. Representatives of Wilmer Cutler Pickering Hale and Dorr LLP, or “WilmerHale”,
MDCO’s outside legal advisor, and J.P. Morgan Securities Inc., or “J.P. Morgan”, MDCO’s financial advisor, also participated. During the call, the members of MDCO’s management and
business development team discussed Targanta’s response to the December 16 Proposal and suggested possible next steps. Following a discussion, the MCDO board of directors directed
MDCO management to send a revised letter of interest to Targanta containing the terms discussed at the meeting. At the meeting, the MDCO board also formally authorized the engagement of
J.P. Morgan as MDCO’s financial advisor for the transaction.

Later in the day on December 20, 2008, Dr. Meanwell and Mr. Leuchtenberger discussed on a telephone call the transaction terms that MDCO would be proposing in a revised letter of
interest.

Also on December 20, 2008, Dr. Meanwell sent a second letter of interest, which we refer to as the “December 20 Proposal”, to Mr. Leuchtenberger. In the December 20 Proposal,
MDCO increased its offer to up to $6.55 per Share, consisting of a number of shares of MDCO common stock valued at $2.50 per Share to be paid at closing plus the contractual right to receive
contingent cash payments in the future if Targanta achieved the following regulatory milestones within specified time periods:

 • $1.43 per Share upon approval by the European Medicines Agency, or “EMEA”, for a Marketing Authorization Application, or “MAA”, for the use of oritavancin in the treatment of
cSSSI if such approval were to occur on or before December 31, 2009, or $0.95 per Share if such approval were to occur after December 31, 2009,

 • $1.43 per Share upon FDA approval of an NDA for the use of oritavancin in the treatment of cSSSI, and

 • $1.19 per Share upon FDA approval of an NDA for the use of oritavancin in the treatment of cSSSI administered by a single dose intravenous infusion.
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The December 20 Proposal extended the exclusivity period until 5:00 p.m. EST on January 11, 2009. The December 20 Proposal also provided that as a condition to closing Targanta
would continue to maintain a specified minimum cash balance.

On December 21, 2008, after negotiations between MDCO and Targanta on, among other things, the terms of the exclusivity arrangements, MDCO agreed to reduce the exclusivity
period until 5:00 p.m. EST on January 9, 2009 and MDCO and Targanta agreed to the terms of the December 20 Proposal, which, as adjusted, we refer to as the December 21 Proposal.

On December 23, 2008, members of the MDCO business development team held a conference call with Messrs. Leuchtenberger and Eldridge and representatives of Targanta’s
development team to discuss the clinical development of oritavancin. In addition, on December 23, 2008, Targanta began providing additional non-public information to MDCO by posting
documentation to a virtual data room. MDCO and its legal and financial advisors and accountants began their review of the documentation posted to the virtual data room and continued their
review as additional documentation was posted to the virtual data room on an ongoing basis.

On December 24, 2008, WilmerHale distributed initial drafts of a merger agreement, a contingent payment rights agreement and a stockholder agreement for the transaction to
Targanta’s outside legal advisor.

On December 27, 2008, Targanta’s outside legal advisor provided comments to the draft merger agreement. On December 28, 2008, representatives of WilmerHale and Targanta’s
outside legal advisor participated in a conference call to discuss comments from Targanta’s outside legal advisor and Targanta on the draft merger agreement. Later that same day, Targanta’s
outside legal advisor provided comments on the contingent payment rights agreement and the stockholder agreement. On December 30, 2008, WilmerHale distributed revised drafts of the
merger agreement and the contingent payment rights agreement to Targanta’s outside legal advisor.

Over the course of the next several days, the parties continued to negotiate the terms of the merger agreement, the contingent payment rights agreement and related documentation.

On January 2, 2009, Dr. Meanwell, Mr. Sblendorio and members of the MDCO business development team and representatives of Targanta held a conference call to discuss a number
of due diligence issues relating to the clinical development of and commercial opportunity for oritavancin, the status of negotiations on the definitive agreements and potential integration issues.

On January 5, 2009, WilmerHale distributed revised drafts of the merger agreement, the contingent payment rights agreement and the stockholders agreement to Targanta’s outside
legal advisor. These drafts addressed prior comments provided by Targanta’s outside legal advisor and changed the transaction structure from a one step merger, with consideration consisting
of a payment at closing in the form of shares of MDCO common stock plus the contractual right to receive contingent cash payments in the future, to a two step transaction consisting of a tender
offer followed by a merger, with consideration consisting of a payment in cash at tender offer or closing plus the contractual right in each case to receive contingent cash payments in the future.

On January 6, 2009 at a special meeting held by telephone conference, MDCO’s board of directors, Messrs. Sblendorio and Antinori and members of the MDCO business development
team discussed the possible acquisition of Targanta. Representatives of WilmerHale and J.P. Morgan participated in the meeting. At the meeting, members of MDCO management and the
MDCO business development team discussed the results of their due diligence investigation of Targanta and outlined the terms for a proposed revised offer to Targanta based, in part, on the
results of the due diligence. The MDCO board of directors directed management to proceed with a revised offer on the terms discussed at the meeting.

On January 6, 2009, following the MDCO board meeting and based on further diligence and valuation analysis, Dr. Meanwell sent a third letter of interest, which we refer to as the
“January 6 Proposal”, addressed to Mr. Leuchtenberger. The January 6 Proposal revised MDCO’s offer to provide for total potential consideration of up to $3.94 per Share, consisting of cash
payment of $1.80 per Share to be paid at closing
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plus the contractual right to receive contingent cash payments in the future if Targanta achieved the following regulatory milestones within specified time periods:

 • $0.95 per Share upon EMEA approval of an MAA for the use of oritavancin in the treatment of cSSSI if such approval were to occur on or before December 31, 2009, or $0.48 per
Share if such approval were to occur after December 31, 2009,

 • $0.48 per Share upon FDA approval of an NDA for the use of oritavancin in the treatment of cSSSI, and

 • $0.71 per Share upon FDA approval of an NDA for the use of oritavancin in cSSSI administered by a single dose intravenous infusion.

The non-binding offer in the January 6 Proposal eliminated the requirement that Targanta maintain specified minimum cash balances and reflected the change to an all cash, two-step
transaction consisting of a tender offer followed by a merger.

Later in the evening on January 6, 2009, Mr. Leuchtenberger telephoned Dr. Meanwell to inform him that Targanta’s board of directors was not prepared to accept the terms outlined in
the January 6 Proposal, but that they would present a counteroffer that would include the right to an additional contingent cash payment in the future if certain milestones relating to sales of
oritavancin were achieved within specified time periods.

On January 7, 2009, Mr. Leuchtenberger presented Dr. Meanwell and Mr. Sblendorio with a counteroffer approved by the transaction committee of Targanta’s board of directors.
Targanta’s counteroffer provided that Targanta’s stockholders would be eligible to receive total potential consideration of up to $10.00 per Share, consisting of $2.25 per Share to be paid in cash
at closing plus the contractual right to receive contingent cash payments in the future if Targanta achieved the following regulatory and commercial milestones within specified time periods:

 • $1.00 per Share upon EMEA approval if another clinical trial was not required, or $0.50 per Share upon such approval if another clinical trial was necessary,

 • $0.50 per Share upon FDA approval of an NDA for the use of oritavancin in the treatment of cSSSI,

 • $1.20 per Share upon FDA approval of an NDA for the use of oritavancin in cSSSI administered by a single dose intravenous infusion,

 • $2.10 per Share to be paid upon worldwide sales of oritavancin in four consecutive quarters totaling in the aggregate at least $100 million, and

 • $3.45 per Share to be paid upon worldwide sales of oritavancin in four consecutive quarters totaling in the aggregate at least $250 million.

In addition, the counteroffer proposed to cap the termination fee payable under the merger agreement in specified events at $3 million and to require MDCO to use commercially
reasonable efforts to obtain regulatory approvals and to commercialize oritavancin for both the intravenous infusion and oral formulations.

On January 8, 2009, Dr. Meanwell informed Mr. Leuchtenberger that MDCO did not accept Targanta’s counteroffer and that a revised written proposal would be forthcoming on the same
day.

Later on January 8, 2009, Dr. Meanwell, in response to Targanta’s counteroffer, sent to Mr. Leuchtenberger a fourth letter of interest, which we refer to as the “January 8 Proposal”,
indicating that the proposal represented MDCO’s “best and final offer” and that MDCO was prepared to terminate discussions with Targanta if the January 8 Proposal was not accepted by
Targanta. In the January 8 Proposal, MDCO set forth its nonbinding offer to acquire Targanta for total potential consideration of up to $6.55 per Share, consisting of a cash payment of $2.00 per
Share to be paid at closing plus the contractual right to receive contingent cash

32

EDGAR Stream is a copyright of Issuer Direct Corporation, all rights reserved.



Table of Contents

payments in the future if Targanta achieved the following regulatory and commercial milestones within specified time periods:

 • $1.00 per Share upon EMEA approval of an MAA for the use of oritavancin in the treatment of cSSSI if such approval were to occur on or before December 31, 2009, or $0.50 per
Share if such approval were to occur after December 31, 2009,

 • $0.50 per Share upon FDA approval of an NDA for the use of oritavancin in the treatment of cSSSI,

 • $0.70 per Share upon FDA approval of an NDA for the use of oritavancin in the treatment of cSSSI administered by a single dose intravenous infusion, and

 • $2.35 per Share upon worldwide net sales of oritavancin in four consecutive quarters totaling at least $400 million.

The January 8 Proposal also proposed to extend the exclusivity period until 11:59 p.m. EST on January 11, 2009.

Later the same day, Mr. Leuchtenberger telephoned Dr. Meanwell and informed him that Targanta’s board of directors would convene that night to discuss MDCO’s revised offer.

Following the meeting of Targanta’s board of directors, Mr. Leuchtenberger telephoned Dr. Meanwell to inform him that Targanta’s board of directors had approved the economic terms
for a transaction as set forth in MDCO’s January 8 Proposal. Later that night, Mr. Eldridge communicated to members of MDCO’s management and business development team that, while
Targanta’s board of directors had approved the economic terms set forth in the January 8 Proposal, Targanta decided not to sign the January 8 Proposal in order to allow Leerink to continue to
schedule meetings with third parties that might be interested in acquiring Targanta during the week of January 12, as permitted under the terms of the December 21 Proposal between MDCO
and Targanta. Mr. Eldridge also informed Mr. Sblendorio that Targanta’s board had agreed to extend the exclusivity period until 11:59 p.m. EST on January 11, 2009. Mr. Eldridge further
reported that Targanta’s board of directors requested changes to the January 8 Proposal to (1) modify the contingent cash payment payable upon EMEA approval of an MAA for the use of
oritavancin in the treatment of cSSSI to include a cash payment equal to $0.75 per Share if such approval were to occur after 2009 but prior to July 1, 2010 and (2) reduce the break-up fee set
forth in the draft merger agreement to $3 million.

Also on January 8, 2009, WilmerHale and Targanta’s outside legal advisor participated in a conference call to discuss comments from Targanta’s outside legal advisor and Targanta on
the draft merger agreement circulated by WilmerHale on January 5, 2009.

Between January 8, 2009 and January 11, 2009, MDCO, Targanta and their respective advisors continued to negotiate the terms of the transaction.

On January 9, 2009, MDCO and Targanta executed a letter agreement extending the exclusivity period to 11:59 p.m. EST, January 11, 2009.

On January 9, 2009, WilmerHale distributed revised drafts of the merger agreement and the contingent payment rights agreement to Targanta’s outside legal advisor reflecting the
agreed upon revised economic terms and proposals to resolve the open issues.

On January 10, 2009, representatives of WilmerHale and Targanta’s outside legal advisor participated in a conference call to discuss comments from Targanta’s outside legal advisor
and Targanta on the draft merger agreement and the contingent payment rights agreement.

On January 11, 2009, the MDCO board of directors held a special telephonic meeting to further discuss the possible acquisition of Targanta. Representatives of MDCO’s management
and business development team, WilmerHale and J.P. Morgan participated in the meeting. During the meeting a representative of WilmerHale reviewed for the MDCO board the material terms
of the proposed acquisition of Targanta, which included Targanta’s proposed modification to the contingent payment right relating to EMEA approval, but excluded Targanta’s proposed reduction
of the break-up fee payable to MDCO, and summarized the material terms of
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the proposed merger agreement and contingent payment rights agreement. The representative from WilmerHale also advised MDCO’s board of certain legal matters related to the transaction.
Representatives of J.P. Morgan presented a financial analysis of the transaction.

In order to provide additional time to finalize the definitive agreements for the transaction and obtain certain consents from third parties, on January 11, 2009, MDCO and Targanta
further extended the exclusivity period until 5:00 p.m. EST on January 12, 2009.

On January 12, 2009, the MDCO board of directors held a special telephonic meeting to further consider the possible acquisition of Targanta. Representatives of MDCO’s management
and business development team, WilmerHale and J.P. Morgan participated in the meeting at the invitation of the board. During the meeting, the representative of WilmerHale, summarized the
principal terms of the proposed merger agreement and related agreements and reviewed the proposed resolutions for consideration by the board of directors. The representatives of J.P. Morgan
reviewed with the board the financial terms of the Merger and presented a financial analysis of the transaction. At the conclusion of this meeting, MDCO’s board of directors adopted resolutions
which, among other things (1) approved and adopted each of the merger agreement, the stockholder agreement and the contingent payment rights agreement and (2) declared the Offer
advisable and in the best interests of MDCO’s stockholders.

During the evening of January 12, 2009, the Merger Agreement and related agreements were finalized and thereafter the parties executed the Merger Agreement and the Stockholder
Agreements. MDCO issued a press release announcing the execution of the Merger Agreement on the evening of January 12, 2009.

  Other Agreements

On October 6, 2008, MDCO executed a confidentiality agreement with Targanta, or the “Confidentiality Agreement.” The Confidentiality Agreement contains customary provisions
pursuant to which, among other things, each party agreed on behalf of itself and its representatives, subject to limited exceptions, to keep confidential all non-public information furnished by the
disclosing party and to use such information solely for the purpose of evaluating a possible transaction between the parties. The Confidentiality Agreement also includes customary mutual non-
solicitation provisions with respect to executive or management level positions that are operative for up to two years from the date of the Confidentiality Agreement.

MDCO is in the process of reviewing various human resource matters. It is possible that, following this review, MDCO or its affiliates will seek to enter into new employment
arrangements or consulting agreements with certain officers and employees of Targanta regarding employment following the closing of the Merger. However, such matters are subject to future
negotiation and discussion.

11.  PURPOSE OF THE OFFER AND THE MERGER; THE MERGER AGREEMENT; STATUTORY REQUIREMENTS; APPRAISAL RIGHTS; THE CPR AGREEMENT AND
CONTINGENT PAYMENT RIGHTS; STOCKHOLDER AGREEMENTS; “GOING PRIVATE” TRANSACTIONS; PLANS FOR TARGANTA.

Purpose of the Offer and the Merger

The purpose of the Offer and the Merger is to acquire control of, and the entire equity interest in, Targanta. The Offer, as the first step in the acquisition of Targanta, is intended to
facilitate the acquisition of all of the outstanding Shares. The purpose of the Merger is to acquire all outstanding Shares not purchased pursuant to the Offer or otherwise.

The Merger Agreement

The following summary description of the Merger Agreement is qualified in its entirety by reference to the Merger Agreement itself, which is included in the Tender Offer Statement on
Schedule TO that we and MDCO have filed with the SEC, which you may examine and copy as set forth in Section 9 — “Information Concerning MDCO and Offeror.”
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The Offer.  The Merger Agreement requires us to commence the Offer within 10 business days after the date of the Merger Agreement, January 12, 2009. The Merger Agreement
further requires that, upon the terms and subject to prior satisfaction or waiver of the conditions of the Offer as described in Section 14 — “Conditions of the Offer,” we accept for payment all
Shares validly tendered and not properly withdrawn pursuant to the Offer as soon as practicable after the expiration of the Offer, and that we pay for all Shares validly tendered and not properly
withdrawn promptly after acceptance. The Merger Agreement provides that we may, subject to compliance with the Exchange Act, waive, amend or modify any term or condition of the Offer in
our sole discretion, except that we may not, without the prior written consent of Targanta:

 • change the form of consideration payable in the Offer, decrease the Closing Consideration, change the terms of the Contingent Payment Rights or decrease the number of Shares
sought pursuant to the Offer;

 • waive the Minimum Condition;

 • amend any other terms of the Offer set forth in the Merger Agreement in any manner materially adverse to the holders of Shares;

 • extend the Expiration Date other than (1) for one or more periods of not more than an aggregate of five business days, if, immediately prior to the scheduled Expiration Date, the
Shares validly tendered and not properly withdrawn pursuant to the Offer constitute the Minimum Condition but less than 90% of the outstanding Shares or (2) as required by
applicable law, including for any period as required by any rule, regulation, interpretation or position of the SEC or its staff; or

 • impose any condition to the Offer other than those described in Section 14 — “Conditions of the Offer.”

If, immediately prior to the scheduled Expiration Date, all of the conditions of the Offer (see Section 14 — “Conditions of the Offer”) have not been satisfied or waived, then we are
required to extend the Offer for one or more periods of up to 10 business days each, until the earlier of the date on which all of the conditions of the Offer have been satisfied or waived or the
date on which the Merger Agreement is terminated in accordance with its terms.

We may, at our sole discretion, provide for a subsequent offering period in accordance with Rule 14d-11 of the Exchange Act following our acceptance for payment of Shares in the
Offer.

In addition, Targanta has granted us an irrevocable option to purchase, at a per Share price equal to the Offer Price, up to the number of additional Shares sufficient to cause us to own
one Share more than 90% of the outstanding Shares on a fully diluted basis. The number of additional Shares that we can purchase under this “top-up option” is limited to the number of
authorized but unissued Shares and any treasury Shares held by Targanta, excluding the number of Shares reserved for issuance pursuant to the exercise of options and warrants. We may
exercise this “top-up option” only if, among other things, the Minimum Condition is satisfied. See “— Top-Up Option.”

Recommendation.  Targanta has represented in the Merger Agreement that its board of directors, at a meeting duly called and held, has (1) determined that the Merger
Agreement and the Transactions (as defined below) are advisable, fair to and in the best interests of Targanta and its stockholders, (2) approved the Merger Agreement and the
Transactions, (3) duly and validly approved and taken all corporate action required to be taken by Targanta’s board of directors to authorize the consummation of the
Transactions, (4) directed that the Merger Agreement and the Merger be submitted to the stockholders of Targanta for their adoption and approval and resolved to recommend that
the stockholders of Targanta vote in favor of the adoption of the Merger Agreement and the approval of the Merger, to the extent required by applicable law, (5) to the extent
necessary, adopted resolutions having the effect of causing Targanta not to be subject to any takeover law or similar law that might otherwise apply to the Merger Agreement, the
Stockholder Agreements or the Transactions and (6) recommended that Targanta’s stockholders tender their Shares in and accept the Offer.
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The Merger.  The Merger Agreement provides that, at the effective time of the Merger, or the “Effective Time”, we will be merged with and into Targanta. Following the Merger, our
separate corporate existence will cease and Targanta will continue as Surviving Corporation and a wholly owned subsidiary of MDCO.

If we or MDCO acquire, together with the Shares owned by any of our respective subsidiaries and affiliates, at least 90% of the outstanding Shares, the Merger Agreement obligates
MDCO to cause the Merger to become effective within two business days, without a meeting of Targanta stockholders, in accordance with Section 253 of the DGCL.

Charter, By-Laws, Directors and Officers.  Targanta’s certificate of incorporation will be amended at the Effective Time in a form attached to the Merger Agreement. From and after the
Effective Time, our bylaws will be the Surviving Corporation’s bylaws. Our directors immediately prior to the Effective Time will be the directors of the Surviving Corporation, and our officers
immediately prior to the Effective Time will be the officers of the Surviving Corporation, in each case until their successors are elected and qualified.

Directors.  The Merger Agreement provides that, promptly after the first time at which we accept Shares for payment pursuant to the Offer, which we refer to as the “Acceptance Time”,
and from time to time thereafter, we are entitled to designate such number of members of Targanta’s board of directors, rounded up to the nearest whole number, as is equal to the product of:

 • the total number of directors on Targanta’s board of directors (giving effect to the directors elected or designated by us) multiplied by

 • the percentage that the number of Shares that we and MDCO beneficially own at the Acceptance Time bears to the total number of Shares then outstanding.

The Merger Agreement also provides that in no event will our designees constitute less than a majority of Targanta’s board of directors. Targanta is required, upon our request, to use its
best efforts to cause our designees to be elected or appointed to Targanta’s board of directors including, promptly (and in any event within one business day) either to increase the size of
Targanta’s board of directors or to secure the resignations of such number of the Targanta incumbent directors, or both, as is necessary to enable our designees to be elected or appointed to
the Targanta board of directors. In addition, at the Acceptance Time, Targanta is required, upon our request, to take all action necessary to cause individuals designated by us to constitute at
least the same percentage (rounded up to the next whole number) on Targanta’s board of directors of each committee of Targanta’s board of directors, each board of directors (or similar body)
of each subsidiary, and each committee of the board of directors or similar body of each subsidiary, as our designees represent on Targanta’s board of directors.

In addition to the requirements described above, Targanta, MDCO and we agreed to use best efforts to ensure that, at all times before the Effective Time, at least two members of
Targanta’s board of directors are individuals who served as members of Targanta’s board of directors on the date of the Merger Agreement. We refer to such members as the “independent
directors.”

If our designees constitute a majority of Targanta’s board of directors prior to the Effective Time, the following actions may be effected only if, in addition to the approval of the Targanta
board of directors as a whole, there are one or more independent directors in office and such action is approved by a majority of the independent directors in office:

 • any amendment or modification of the Merger Agreement;

 • any termination of the Merger Agreement by Targanta;

 • any extension of time for performance of any of our or MDCO’s obligations under the Merger Agreement;

 • any waiver of any condition to Targanta’s obligations under the Merger Agreement or any of Targanta’s rights under the Merger Agreement; or

 • any amendment to Targanta’s certificate of incorporation or bylaws.
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“Top-Up Option.”  Subject to the terms of the Merger Agreement, Targanta has granted us an irrevocable option to purchase, at a per Share price equal to the Offer Price, up to the
number of additional Shares sufficient to cause us to own one Share more than 90% of the outstanding Shares on a fully diluted basis. The number of additional Shares that we can purchase
under this “top-up option” is limited to the number of authorized but unissued Shares and any treasury Shares held by Targanta, excluding the number of Shares reserved for issuance pursuant
to the exercise of options and warrants. We may exercise this “top-up option” only if, among other things, the Minimum Condition is satisfied. We may pay the exercise price for the “top-up
option,” at our election, either in cash or by delivering to Targanta a promissory note having a principal amount equal to the Closing Consideration (or a combination of these methods).

Treatment of Shares in the Merger.  At the Effective Time, by virtue of the Merger and without any action on the part of Targanta, us, MDCO or any holder of Shares, each Share issued
and outstanding immediately prior to the Effective Time (other than (1) any Shares held by Targanta as treasury stock or owned by MDCO, us or any subsidiary of Targanta, MDCO or us and
(2) any Shares held by a holder who has not voted in favor of or consented to the Merger and who has properly demanded and perfected his, her or its right to be paid the fair value of such
Shares, or “Appraisal Shares”, in accordance with the provisions of Section 262 the DGCL) will be automatically canceled and converted into the right to receive the Offer Price. Appraisal
Shares, if any, will be automatically canceled and converted into the right to receive the fair value of those Appraisal Shares in accordance with the provisions of Section 262 of the DGCL. If a
holder of Appraisal Shares fails to validly perfect or loses such appraisal rights, then the Appraisal Shares held by the holder will be deemed to have been canceled at the Effective Time, and
the holder of those Appraisal Shares will be entitled to receive only the Offer Price (payable without any interest thereon) in respect of his, her or its Shares. See “— Appraisal Rights.”

Treatment of Targanta Stock Options and Warrants.  MDCO will assume all stock options issued under Targanta’s 2007 Stock Option and Incentive Plan, or the “2007 Plan”, and all
stock options issued under Targanta’s Re-Amended and Restated Stock Option Plan, or the “Quebec Plan”, in each case outstanding as of immediately prior to the Effective Time. The Merger
Agreement provides that each assumed option will become an option to acquire the same consideration that the option holder would have been entitled to receive had such option holder
exercised the assumed option in full immediately prior to the Effective Time. Each assumed option will otherwise be on the same terms and conditions as were applicable to the assumed option
immediately prior to the Effective Time, subject to any accelerated vesting as a result of the Merger to the extent provided by the terms of the applicable stock option plan or of any applicable
employment agreements or option agreements.

In accordance with the terms of Targanta’s 2005 Stock Option Plan, or the “2005 Plan”, Targanta’s board of directors accelerated to be fully vested immediately prior to the Effective
Time and contingent on the consummation of the Merger all outstanding stock options issued under the 2005 Plan. To the extent those options are not exercised prior to the closing of the
Merger, they will terminate immediately prior to the Effective Time without the payment of any consideration therefor.

MDCO will assume all warrants to purchase Shares outstanding as of immediately prior to the Effective Time. Each assumed warrant will become a warrant to acquire the same
consideration that the warrant holder would have been entitled to receive had the holder exercised the assumed warrant in full immediately prior to the Effective Time. Each assumed warrant
will otherwise be on the same terms and conditions as were applicable to the assumed warrant immediately prior to the Effective Time.

In the Merger Agreement, Targanta agreed to use its reasonable best efforts to enter into agreements with each of the holders of options outstanding under the 2007 Plan and the
Quebec Plan and each of the holders of warrants to purchase Shares providing for the termination of such options and warrants to the extent not exercised prior to the closing of the Merger
without payment of any consideration. As of January 26, 2009, Targanta has entered into option termination agreements with individuals holding options to purchase 541,000 Shares in the
aggregate and has entered into warrant termination agreements with the holders of warrants to purchase 149,317 Shares in the aggregate.
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According to Targanta, as of January 26, 2009, there were 20,991,316 Shares issued and outstanding, options to purchase 3,372,162 Shares issued and outstanding and
744,609 Shares reserved for issuance upon exercise of outstanding warrants. As of January 26, 2009, outstanding options to purchase 1,721,446 Shares were vested and exercisable, no
options to purchase Shares had an exercise price per share lower than the Closing Consideration, options to purchase 2,154,066 Shares had exercise prices per share lower than the Offer
Price, assuming that $4.55 becomes payable with respect to each Contingent Payment Right, and no warrants to purchase Shares had an exercise price per share lower than the Closing
Consideration or the Offer Price, assuming that $4.55 becomes payable with respect to each Contingent Payment Right.

Representations and Warranties.   The Merger Agreement contains representations and warranties made by Targanta to MDCO and us, and representations and warranties made by
MDCO and us to Targanta. These representations and warranties are not intended to provide any factual information about Targanta, us or MDCO.

Targanta’s representations and warranties in the Merger Agreement include representations and warranties relating to, among other things:

 • Targanta’s organization, standing, power to carry on its business and other corporate matters;

 • Targanta’s capitalization;

 • ownership of Targanta’s subsidiaries and their organization, standing, power to carry on their businesses and other corporate matters;

 • the authorization, execution, delivery, performance and enforceability of the Merger Agreement and related matters;

 • the absence of conflicts with, or violations of, organizational documents, contracts, instruments or law as a result of the Merger Agreement, the Offer or the Merger;

 • required consents and approvals as a result of the execution, delivery and consummation by Targanta of the Merger Agreement;

 • compliance of statements, forms, reports, certifications and other documents filed by Targanta with the SEC with applicable requirements and the accuracy of the information in
those documents;

 • preparation of Targanta’s financial statements in accordance with U.S. generally accepted accounting principles;

 • the independence of Targanta’s auditors and their compliance with the Exchange Act and the related rules of the SEC and the Public Company Accounting Oversight Board;

 • the accuracy and completeness of information provided by or on behalf of Targanta for inclusion or incorporation by reference in this Offer to Purchase and other documents and
filings relating to the Offer and the Merger;

 • the absence of undisclosed liabilities;

 • indebtedness;

 • the conduct of, and absence of changes related to, Targanta’s business since September 30, 2008;

 • tax matters;

 • owned and leased real property;

 • intellectual property;

 • material agreements and government contracts;

 • transactions with affiliates;

 • the absence of non-competition or similar agreements;
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 • litigation;

 • environmental laws and regulations;

 • employee benefits plans;

 • compliance with laws, including healthcare-related laws;

 • FDA, EMEA and related matters;

 • compliance with permits, licenses and franchises required to conduct business;

 • labor matters;

 • insurance;

 • the absence of other existing discussions regarding the acquisition of Targanta;

 • receipt from Leerink of an opinion as to the fairness, from a financial point of view, of the Offer Price;

 • inapplicability of Section 203 of the DGCL and other “takeover” laws;

 • brokers’ fees and expenses;

 • independence of directors serving on the compensation committee of Targanta’s board of directors for purposes of Nasdaq rules and Rule 14d-10 of the Exchange Act (relating to a
non-exclusive safe harbor under the tender offer rules for certain compensation arrangements) and actions taken in accordance with Rule 14d-10 of the Exchange Act; and

 • the maintenance of internal controls over financial reporting, disclosure controls and procedures under applicable federal securities laws.

The Merger Agreement also contains representations and warranties made by MDCO and us to Targanta, including representations and warranties relating to, among other things:

 • MDCO’s and our organization, standing, power to carry on our respective businesses and other corporate matters;

 • the authorization, execution, delivery, performance and enforceability of the Merger Agreement and related matters;

 • the absence of conflicts with, or violations of, organizational documents, contracts, instruments or law as a result of the Merger Agreement, the Offer or the Merger;

 • required consents and approvals as a result of the execution, delivery and consummation by MDCO and us of the Merger Agreement;

 • compliance of statements, forms, reports, certifications and other documents filed by MDCO with the SEC with applicable requirements and the accuracy of the information in those
documents;

 • preparation of MDCO’s financial statements in accordance with U.S. generally accepted accounting principles;

 • the accuracy and completeness of information provided by or on behalf of MDCO for inclusion or incorporation by reference in the Schedule 14D-9 to be filed by Targanta with the
SEC;

 • the absence of changes or events between September 30, 2008 and January 12, 2009; and

 • our interim operations.

The representations and warranties contained in the Merger Agreement will not survive the Effective Time.

The representations and warranties contained in the Merger Agreement were made only for the purposes of the Merger Agreement and as of specified dates, were solely for the benefit
of the parties to the Merger
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Agreement, and may be subject to limitations agreed upon by the contracting parties. The representations and warranties may have been made for the purposes of allocating contractual risk
between the parties to the agreement instead of establishing these matters as facts, and may be subject to standards of materiality applicable to the contracting parties that differ from those
applicable to investors. Investors are not third-party beneficiaries under the Merger Agreement and should not rely on the representations, warranties and covenants or any descriptions thereof
as characterizations of the actual state of facts or condition of MDCO, us or Targanta or any of their respective subsidiaries or affiliates. In addition, the assertions embodied in the
representations and warranties contained in the Merger Agreement are qualified by information in a confidential disclosure schedule that the parties have exchanged. Moreover, information
concerning the subject matter of the representations and warranties may change after the date of the Merger Agreement and any subsequent information may or may not be fully reflected in
MDCO’s or Targanta’s public disclosures.

Conduct of Targanta’s Business Prior to the Effective Time.  From the date of the Merger Agreement until the earlier of (1) the termination of the Merger Agreement in accordance with
its terms or (2) the Effective Time, Targanta has agreed that, except for specified exceptions, as expressly required by the Merger Agreement or applicable law, or as agreed in writing by
MDCO, Targanta and each of its subsidiaries will:

 • act and carry on its business in the usual, regular and ordinary course in substantially the same manner as previously conducted;

 • pay its debts and taxes and perform its other obligations when due;

 • comply in all material respects with all applicable laws, rules and regulations; and

 • use reasonable best efforts, consistent with its past practices, to maintain and preserve its and each of its subsidiaries’ business organization, assets, and properties, keep available
the services of its present officers and employees and preserve its advantageous business relationships with strategic partners, customers, suppliers and others having business
dealings with it to the end that its goodwill and ongoing business shall be unimpaired at and after the Effective Time.

In addition, Targanta has agreed that during the same period, subject to specified exceptions or as agreed in writing by MDCO, Targanta and each of its subsidiaries will not do any of
the following:

 • declare, authorize, set aside or pay any dividends on or make any distribution with respect to its outstanding shares of capital stock (whether in cash, securities or other property),
except dividends and distributions paid or made on a pro rata basis by Targanta’s subsidiaries to their respective parents;

 • split, combine or reclassify any of its capital stock or issue or authorize the issuance of any other securities in respect of, in lieu of or in substitution for shares of its capital stock or
any of its other securities, except for the issuance of Shares upon the exercise of any Targanta stock options or warrants outstanding on the date of the Merger Agreement;

 • subject to limited exceptions, (1) purchase, redeem or otherwise acquire any shares of its capital stock or other securities or any rights, warrants or options to acquire any such
shares or other securities or (2) issue, deliver, sell, grant, pledge or otherwise dispose of or encumber any shares of its capital stock, any other voting securities or any securities
convertible into or exchangeable for, or any rights, warrants or options to acquire, any such shares, voting securities or convertible or exchangeable securities;

 • amend its certificate of incorporation, by-laws or other comparable charter or organizational documents;

 • acquire (1) by merging or consolidating with, or by purchasing all or a substantial portion of the assets or any stock of, or by any other manner, any business or any corporation,
partnership, joint venture, limited liability company, association or other business organization or division thereof or (2) any assets that are material, in the aggregate, to Targanta
and its subsidiaries, taken as a whole;

 • subject to limited exceptions, sell, lease, license, pledge or otherwise dispose of or encumber any properties or assets of Targanta or any of its subsidiaries;
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 • sell, dispose of, license, or otherwise transfer any assets material to Targanta and its subsidiaries, taken as a whole;

 • adopt or implement any stockholder rights plan;

 • except as permitted by the Merger Agreement, enter into an agreement with respect to any merger, amalgamation, consolidation, liquidation or business combination, or any
acquisition or disposition of all or any material portion of the assets or securities of Targanta or any of its subsidiaries;

 • subject to limited exceptions, (1) incur or suffer to exist any indebtedness for borrowed money or guarantee any such indebtedness of another person, (2) issue, sell or amend any
debt securities or warrants or other rights to acquire any debt securities of Targanta or any of its subsidiaries, guarantee any debt securities of another person, enter into any “keep
well” or other agreement to maintain any financial statement condition of another person or enter into any arrangement having the economic effect of any of the foregoing, (3) make
any loans, advances or capital contributions to, or investments in, any other person, or (4) enter into any hedging agreement or other financial agreement or arrangement;

 • make any individual capital expenditure or other expenditure with respect to property, plant or equipment in excess of $10,000, or make capital expenditures or other expenditures
with respect to property, plant or equipment in excess of $100,000 in the aggregate for Targanta and its subsidiaries, taken as a whole;

 • make any change in accounting methods, principles or practices, except insofar as may have been required by a change in U.S. generally accepted accounting principles, or, except
as so required, change any assumption underlying, or method of calculating, any bad debt, contingency or other reserve;

 • subject to limited exceptions, pay, discharge, settle or satisfy any claims, liabilities or obligations;

 • modify, amend or terminate any material contract, or knowingly waive, release or assign any material rights or claims with respect to the foregoing;

 • (1) enter into any material contract or agreement, (2) enter into any agreement that is not terminable upon 90 days’ prior notice or does not terminate within 90 days after the date of
the Merger Agreement, in each case without prepayment or penalty, or (3) license any material intellectual property rights to or from any third party;

 • subject to limited exceptions, (1) take any action with respect to, adopt, enter into, terminate or amend any employment, severance or similar agreement or benefit plan for the
benefit or welfare of any current or former director, officer, employee or consultant or any collective bargaining agreement, (2) increase the compensation or fringe benefits of, or pay
any bonus to, any director, officer, employee or consultant, (3) amend or accelerate the payment, right to payment or vesting of any compensation or benefits, including any
outstanding options or restricted stock awards, (4) pay any material benefit not provided for as of the date of the Merger Agreement under any benefit plan, (5) grant any awards
under any bonus, incentive, performance or other compensation plan or arrangement or benefit plan, including the grant of stock options, stock appreciation rights, stock based or
stock related awards, performance units or restricted stock, or the removal of existing restrictions in any benefit plans or agreements or awards made thereunder, or (6) take any
action other than in the ordinary course of business consistent with past practice to fund or in any other way secure the payment of compensation or benefits under any employee
plan, agreement, contract or arrangement or benefit plan;

 • hire any new employee or terminate any employee other than for cause;

 • make or rescind any material tax election, settle or compromise any material tax liability or amend any material tax return;

 • initiate, compromise or settle any material litigation or arbitration proceedings;

 • open or close any facility or office;
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 • fail to (1) pay all premiums due under existing insurance policies, (2) renew any expiring insurance policies or (3) comply with any other obligations under existing insurance policies;

 • initiate any pre-clinical trials, clinical trials or any other program, study, investigation or collaboration (or make any filing or application with any governmental entity with respect
thereto) or materially alter ongoing activities or currently planned activities with respect to ongoing pre-clinical trials, clinical trials, programs, studies, investigations or collaborations
(or related filings or applications) of Targanta or any of its subsidiaries;

 • (1) sell, dispose of, license, or otherwise transfer any rights to oritavancin, (2) modify, amend or terminate any agreement relating to oritavancin, (3) knowingly waive, release or
assign any rights or claims with respect to oritavancin or (4) enter into any agreement relating to oritavancin;

 • take any action that would cause any Targanta compensation arrangement not to satisfy the requirements of the non-exclusive safe harbor set forth in Rule 14d-10(d)(2) under the
Exchange Act; or

 • authorize any of, or commit or agree, in writing or otherwise, to take any of, (1) the foregoing actions or (2) any other action with the knowledge that such action would make any
representation or warranty of Targanta in the Merger Agreement untrue or incorrect in any material respect, or would materially impair the ability to satisfy, or prevent the satisfaction
of, any condition of the Merger Agreement.

No Solicitation of Other Offers; Adverse Recommendation Change.  Targanta has agreed that it will not, and it will not authorize or permit any of its subsidiaries or any of its or their
directors, officers, employees, investment bankers, attorneys, accountants or other advisors, agents or representatives to, directly or indirectly:

 • solicit, initiate, knowingly encourage or knowingly facilitate any inquiries, proposals or offers that constitute, or may reasonably be expected to lead to, any Acquisition Proposal (as
defined below); or

 • enter into, continue or otherwise participate in any discussions or negotiations regarding, furnish to any person any information with respect to, knowingly assist, or participate in any
effort or attempt by any person with respect to, or otherwise cooperate in any way with, any Acquisition Proposal.

However, at any time prior to the Acceptance Time but not earlier than three business days after providing notice to MDCO, Targanta may, to the extent required by the fiduciary
obligations of Targanta’s board of directors, as determined in good faith by Targanta’s board of directors after consultation with outside counsel, respond to a bona fide unsolicited written
Acquisition Proposal received after the date of the Merger Agreement that did not result from a breach of its no-solicitation obligations under the Merger Agreement and that Targanta’s board of
directors determines in good faith after consultation with its outside counsel and Leerink or another nationally recognized independent financial advisor constitutes, or is reasonably likely to lead
to, a Superior Proposal (as defined below). Permissible responses are limited to:

 • furnishing information with respect to Targanta to the person making the Acquisition Proposal; and

 • participating in discussions or negotiations, including solicitation of a revised Acquisition Proposal, with such person regarding such Acquisition Proposal.

Targanta may not, however, furnish information to the person making the Acquisition Proposal unless it has entered into a customary confidentiality agreement not less restrictive of the
person making the Acquisition Proposal than the confidentiality agreement entered into between Targanta and MDCO.

In addition, prior to the Acceptance Time, Targanta may, if the Targanta board of directors determines in good faith after consultation with outside counsel that its fiduciary duties require
it to do so, grant a waiver or release under any confidentiality, standstill or similar agreement to which Targanta is a party to allow the counterparty to submit an Acquisition Proposal that
constitutes, or is reasonably likely to lead to, a Superior Proposal.

Targanta has agreed in the Merger Agreement that its board of directors will recommend that the holders of the Shares accept the Offer, tender their Shares to us pursuant to the Offer
and adopt the Merger Agreement in accordance with the applicable provisions of the DGCL, which we refer to as the “Company
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Recommendation.” Targanta has also agreed that its board of directors will not take any of the following actions, which actions we refer to as the “Prohibited Board Actions”:

 • withdraw or modify, or propose to withdraw or modify, in a manner adverse to MDCO or us, the Company Recommendation;

 • cause or permit Targanta to enter into any letter of intent, memorandum of understanding, agreement in principle, acquisition agreement, merger agreement or similar agreement
constituting or relating to any Acquisition Proposal (other than a confidentiality agreement as described above);

 • withdraw or modify, or propose to withdraw or modify, the approval by the compensation committee of Targanta’s board of directors of compensation arrangements with any officer,
director or other stockholder as approved compensation arrangements for purposes of satisfying the requirements of the non-exclusive safe harbor in accordance with
Rule 14d-10(d)(2) under the Exchange Act; or

 • adopt, approve or recommend, or propose to adopt, approve or recommend, any Acquisition Proposal.

However, provided Targanta has not breached its no-solicitation obligations described above, Targanta’s board of directors may withdraw or modify the Company Recommendation if it
determines that a Superior Proposal is outstanding, and if:

 • Targanta’s board of directors determines, prior to the Acceptance Time, in good faith, after consultation with outside counsel, that its fiduciary obligations require it to do so, which
determination may only occur after the fourth business day following MDCO’s receipt of written notice advising MDCO that Targanta’s board of directors intends to withdraw or
modify the Company Recommendation (and the manner and timing in which it intends to do so);

 • Targanta provides MDCO with a reasonable opportunity to make adjustments in the terms and conditions of the Merger Agreement and negotiates in good faith with MDCO with
respect thereto during the four business day period after MDCO has received such written notice, in each case as would enable Targanta’s board of directors or committee thereof
to maintain in effect the Company Recommendation;

 • such withdrawal is due to the existence of a Superior Proposal and Targanta has complied with its obligations to specify the material terms and conditions of such Superior Proposal
and identify the person making such Superior Proposal; and

 • MDCO does not within four business days of the receipt of the written notice from Targanta advising MDCO that Targanta’s board of directors desires to change the Company
Recommendation make an offer or proposal that Targanta’s board of directors determines in good faith after consultation with its financial and legal advisors to be at least as
favorable to Targanta’s stockholders from a financial point of view as such Superior Proposal.

In addition, at any time prior to the Acceptance Time, Targanta’s board of directors may in response to a material development or change in circumstances that was neither known to
Targanta’s board of directors nor reasonably foreseeable as of or prior to the date of the Merger Agreement (and not relating to any Acquisition Proposal), withdraw or modify the Company
Recommendation if Targanta’s board of directors has concluded in good faith, after consultation with its outside counsel, that, in light of such material development, its fiduciary obligations
require it to take such action; provided that, Targanta’s board of directors may not take such action unless Targanta has:

 • provided MDCO at least four business days’ prior written notice advising MDCO that Targanta’s board of directors intends to take such action and specifying the reasons therefor in
reasonable detail; and

 • during such four business day period, if requested by MDCO, engaged in good faith negotiations with MDCO to amend the Merger Agreement in such a manner that obviates the
need for taking such action as a result of such material development.
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Targanta has agreed to advise MDCO orally within one business day, with written confirmation to follow within 24 hours, of any Acquisition Proposal or any request for nonpublic
information in connection with any Acquisition Proposal, or any inquiry with respect to, or that may reasonably be expected to lead to, any Acquisition Proposal, the material terms and
conditions of any such Acquisition Proposal or inquiry and the identity of the person making any such Acquisition Proposal or inquiry. Targanta is also required to:

 • keep MDCO reasonably informed on a current basis of the status and details (including any change to the terms) of any such Acquisition Proposal or inquiry;

 • provide to MDCO as soon as reasonably practicable after receipt or delivery thereof copies of all correspondence and other written material sent or provided to Targanta, including
those provided by electronic mail, from any third party in connection with any Acquisition Proposal or sent or provided by Targanta to any third party in connection with any
Acquisition Proposal;

 • consider in good faith the terms of any counterproposal made by MDCO; and

 • furnish to MDCO a copy of any information provided to a third party in connection with any Superior Proposal or inquiry contemporaneously with providing such information to the
third party.

Nothing in the non-solicitation provisions described above prohibits Targanta from:

 • taking and disclosing to its stockholders a position with respect to a tender offer contemplated by Rule 14e-2(a) promulgated under the Exchange Act; or

 • making any required disclosure to its stockholders if the Targanta board of directors determines in good faith, after consultation with outside counsel, that the failure of Targanta’s
board of directors to make such disclosure would be inconsistent with the directors’ obligations under applicable law;

provided that, in no event may Targanta’s board of directors take, or agree or resolve to take, any of the Prohibited Board Actions.

Targanta has agreed that it and its subsidiaries and representatives will cease immediately all discussions and negotiations regarding any proposal that constitutes, or may reasonably
be expected to lead to, an Acquisition Proposal.

The Merger Agreement defines an “Acquisition Proposal” to mean:

 • any inquiry, proposal or offer for a license or collaboration transaction involving oritavancin, or for a merger, amalgamation, consolidation, dissolution, sale of substantial assets,
tender offer, recapitalization, share exchange or other business combination involving Targanta or any of its subsidiaries;

 • any proposal for the issuance by Targanta or any of its subsidiaries of 15% or more of its equity securities; or

 • any proposal or offer to acquire in any manner, directly or indirectly, 15% or more of the equity securities or consolidated total assets of Targanta.

The Merger Agreement defines a “Superior Proposal” to mean any unsolicited, bona fide written proposal made by a third party to acquire all the equity securities or all or substantially all
of the assets of Targanta, pursuant to a tender or exchange offer, a merger, a sale of its assets or by entry into an exclusive, worldwide license of oritavancin, (1) on terms that the Targanta
board of directors determines in its good faith judgment, after consultation with its financial advisors, to be materially more favorable from a financial point of view to Targanta’s stockholders
than the Offer, the Merger and the other transactions contemplated by the Merger Agreement, which, together with the Offer and the Merger, we refer to as the “Transactions”, taking into
account all the terms and conditions of such proposal and the Merger Agreement (including any proposal by MDCO to amend the terms of the Merger Agreement) and (2) that is reasonably
capable of being completed on the terms proposed, taking into account all financial, regulatory, legal and other aspects of such proposal. No Acquisition Proposal that is subject to financing that
is not committed may be deemed to be a Superior Proposal.
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Targanta Stockholder Approval of the Merger.  Targanta has agreed that, if required under the DGCL in order to consummate the Merger, it will:

 • as soon as practicable following the Acceptance Time, prepare and file with the SEC a proxy statement for the special meeting of Targanta’s stockholders for the purpose of
considering and taking action upon the Merger Agreement;

 • use its reasonable efforts to respond to any comments of the SEC or its staff and to cause the proxy statement to be mailed to its stockholders as promptly as practicable; and

 • as soon as practicable following the Acceptance Time, duly call, give notice of, convene or hold a stockholder meeting for purpose of obtaining stockholder adoption of the Merger
Agreement.

Efforts to Complete the Merger.   Each of Targanta, us and MDCO has agreed to use its reasonable best efforts to: (1) take, or cause to be taken, all actions, and do, or cause to be
done, and to assist and cooperate with the other parties in doing, all things necessary, proper or advisable to consummate and make effective the Transactions as promptly as practicable; (2) as
promptly as practicable, obtain from any governmental entities or any other third party any consents, licenses, permits, waivers, approvals, authorizations or orders required to be obtained or
made by Targanta or MDCO or any of their subsidiaries in connection with the authorization, execution and delivery of the Merger Agreement and the consummation of the Transactions; and
(3) execute or deliver any additional instruments necessary to consummate the transactions contemplated by, and to fully carry out the purposes of, the Merger Agreement.

Notwithstanding the above, neither us nor MDCO (nor any of our respective affiliates) has any obligation to (1) propose, execute or carry out agreements or submit to orders providing
for the sale or other disposition or holding separate of any assets of MDCO or any of its affiliates or Targanta or any of its affiliates or the holding separate of the Shares or imposing or seeking
to impose any limitation on the ability of MDCO or any of its affiliates to conduct their business or own such assets or to acquire, hold or exercise full rights of ownership of the Shares or (2) take
any action discussed above if the United States Department of Justice or the United States Federal Trade Commission authorizes its staff to seek a preliminary injunction or restraining order, or
otherwise initiate administrative litigation, to enjoin consummation of the Merger, if in either case, MDCO believes in good faith that such action would have more than a de minimus adverse
effect on the business or operations of MDCO and its subsidiaries, taken as a whole, or the business or operations of Targanta and its subsidiaries, taken as a whole.

In addition, if any “fair price” or “control share acquisition” or “anti-takeover” statute, or other similar statute or regulation or any state “blue sky” statute becomes applicable to the
Transactions, Targanta and its board have agreed to grant any approvals and take any actions as are necessary so that the Transactions may be consummated as promptly as practicable on
the terms contemplated in the Merger Agreement, and otherwise act to minimize the effects of such statute or regulation on the Transactions.

Additional Agreements.   The Merger Agreement contains additional agreements between MDCO and Targanta relating to, among other things:

 • MDCO’s access to information regarding Targanta and its subsidiaries, and the confidentiality of such information;

 • prompt notice of (1) the occurrence of any change or event that would result in any representation or warranty made by it in the Merger Agreement that is qualified as to materiality
becoming untrue or inaccurate in any respect, (2) the occurrence of any change or event that would result in any representation or warranty made by it in the Merger Agreement that
is not qualified as to materiality becoming untrue or inaccurate in any material respect or (3) the failure to comply with or satisfy in any material respect any covenant, condition or
agreement to be complied with or satisfied by it under the Merger Agreement;

 • public announcements, statements or other disclosure with respect to the Transactions;

 • termination of Targanta’s 401(k) plan before the Effective Time;
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 • MDCO’s participation in the defense or settlement of any stockholder litigation relating to the Transactions; and

 • Targanta’s enforcement of the Stockholder Agreements and implementation of transfer restrictions.

Termination of the Merger Agreement.   The Merger Agreement may be terminated:

 • prior to the Effective Time, by mutual written consent of MDCO, us and Targanta;

 • prior to the Effective Time, by either MDCO or Targanta if:

(1) the Offer has not been consummated on or before April 30, 2009, unless the terminating party’s failure to fulfill any obligations under the Merger Agreement was a principal
cause of, or resulted in, the failure of the Offer to be consummated by such date;

(2) any governmental entity has issued a final, non-appealable order, decree or ruling permanently restraining or prohibiting the Transactions; or

(3) as a result of the failure of any condition to the consummation of the Offer, the Offer has expired or terminated by its terms without our having purchased any Shares
pursuant to the Offer, unless the terminating party’s failure to fulfill any obligations under the Merger Agreement was a principal cause of, or resulted in, the failure of any such condition.

 • by MDCO, prior to the Acceptance Time, if:

(1) Targanta’s board of directors or any committee of its board (a) withdraws or modifies, or proposes to withdraw or modify, in a manner adverse to MDCO, its approval or
recommendation of the Transactions; (b) fails to recommend to Targanta’s stockholders that they tender their Shares in and accept the Offer and vote in favor of the Merger; (c) fails to
reaffirm its approval and recommendation of the Transactions if requested by MDCO after the announcement of an Acquisition Proposal; (d) approves or recommends or takes a neutral
position with respect to any Acquisition Proposal; (e) withdraws or modifies, or proposes to withdraw or modify, the approval of the Targanta’s compensation committee of the
compensation arrangements previously approved for purposes of the safe harbor provisions of the SEC’s tender offer rules; or (f) Targanta’s board of directors or any committee of
Targanta’s board resolves to take any of the actions described in clauses (a) through (e);

(2) Targanta breaches or fails to perform in any material respect any representation, warranty or covenant in the Merger Agreement, and the breach or non-performance
(a) would result in the failure of the satisfaction of our conditions to consummate the Offer and (b) cannot be cured or, if curable, has not been cured within 20 days after giving notice to
Targanta of the breach or non-performance;

(3) Targanta breaches any of its non-solicitation obligations in the Merger Agreement;

(4) any change has occurred since the date of the Merger Agreement that has had, or would reasonably be expected to result in, a material adverse change with respect to
Targanta; or

(5) upon delivery by Targanta’s lenders of a notice of an event of default under Targanta’s existing credit and security agreement.

 • by Targanta, prior to the Acceptance Time, if:

(1) Targanta is not then in material breach of any representation, warranty, covenant or agreement in the Merger Agreement and we or MDCO breach or fail to perform in any
material respect any representation, warranty or covenant in the Merger Agreement, and the breach or non-performance materially impairs MDCO’s ability to consummate the
Transactions and cannot be cured or, if curable, has not been cured within 20 days after giving notice to Targanta of the breach or non-performance; or

(2) Targanta receives a Superior Proposal and each of the following conditions is met:

(a) Targanta has not breached its non-solicitation obligations under the Merger Agreement;
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(b) Targanta’s board of directors has determined in good faith (after consultation with outside counsel and its financial advisor) that a failure to withdraw or modify its
approval or recommendation of the Transactions and enter into a definitive agreement to consummate the Superior Proposal would be a breach of its fiduciary duties;

(c) Targanta has given MDCO notice that it intends to enter into a definitive agreement implementing the Superior Proposal, attaching the most current version of such
agreement;

(d) during the four business days following delivery of the notice, Targanta has offered to negotiate with MDCO to modify the terms of the Merger Agreement;

(e) following such negotiations, the Targanta board of directors has determined in good faith (after consultation with its financial advisor) that the Superior Proposal
continues to be a Superior Proposal;

(f) Targanta concurrently pays to MDCO in cash a $5.485 million termination fee; and

(g) the Targanta board of directors concurrently approves, and Targanta concurrently enters into, a definitive agreement providing for the implementation of such Superior
Proposal.

Termination Fee.  The Merger Agreement provides that Targanta will be required to pay to MDCO a termination fee of $5.485 million if the Merger Agreement is terminated:

 • by MDCO following (1) Targanta’s withdrawal or modification, or proposal to withdraw or modify, its approval or recommendation of the Transactions, (2) Targanta’s failure to
recommend to its stockholders that they tender their shares in the Offer or (if required) vote to adopt the Merger Agreement or (3) Targanta’s failure, under specified circumstances,
to reaffirm its approval and recommendation of the Transactions;

 • by MDCO following Targanta’s intentional breach of its non-solicitation obligations in the Merger Agreement;

 • by Targanta pursuant to its termination right described above in connection with a Superior Proposal; or

 • by MDCO (1) if Targanta breaches or fails to perform in any material respect any representation, warranty or covenant in the Merger Agreement, and the breach or non-
performance (a) would result in the failure of the satisfaction of our conditions to consummate the Offer and (b) cannot be cured or, if curable, has not been cured within 20 days
after giving notice to Targanta of the breach or non-performance, (2) if the closing of the Offer does not occur on or before April 30, 2009 or (3) if the Offer expires or terminates in
accordance with its terms without our having purchased any Shares pursuant to the Offer due to a failure of any of the conditions of the Offer, so long as, in each case, Targanta has
(x) received a written Acquisition Proposal and (y) within one year following the termination date, entered into a definitive agreement for, or consummated, any Acquisition Proposal.

Under the Merger Agreement, Targanta is obligated to reimburse MDCO for up to $2.5 million of expenses incurred by MDCO in connection with the negotiation, preparation and performance of
the Merger Agreement if the Merger Agreement is terminated:

 • by MDCO or Targanta in connection with the termination or expiration of the Offer as a result of a failure of any of the conditions to the Offer without our having purchased any
Shares, so long as MDCO was not the principal cause of the failure of any such condition;

 • by MDCO following the occurrence of any change after the date of the Merger Agreement that has had or, would reasonably be expected to result in, a material adverse change with
respect to Targanta; or

 • by MDCO following receipt from Targanta’s lenders of a notice of an event of default under Targanta’s credit and security agreement.

Any termination fee payable by Targanta would be reduced by the amount actually paid to MDCO in expense reimbursements pursuant to the Merger Agreement. Targanta is obligated
to pay any such

47

EDGAR Stream is a copyright of Issuer Direct Corporation, all rights reserved.



Table of Contents

reimbursements within five business days of the termination of the Merger Agreement by MDCO. However, if MDCO terminates the Merger Agreement due to the occurrence of any change
after the date of the Merger Agreement that has had or, would reasonably be expected to result in, a material adverse change with respect to Targanta, Targanta may elect to defer payment of
any such reimbursements until the earlier to occur of the date (1) Targanta enters into a definitive agreement to consummate an Acquisition Proposal and (2) Targanta closes any debt or equity
financing with gross proceeds of at least $10 million to Targanta or any of its subsidiaries.

Amendment, Extension and Waiver.   The parties may amend, modify or supplement the Merger Agreement at any time before or after any vote of Targanta’s stockholders. However,
after Targanta has obtained stockholder approval, the parties may not amend the Merger Agreement in a manner that by law requires further approval by Targanta’s stockholders without
obtaining such further approval. Any amendment, modification or supplement must be in a written instrument executed and delivered by a duly authorized officer of MDCO, Targanta and us.

At any time before the Effective Time, the parties may (1) extend the time for the performance of any of the obligations or other acts of the other parties, (2) waive any inaccuracies in
the representations and warranties of the other parties contained in the Merger Agreement or any related document, or (3) subject to the terms of the Merger Agreement, waive compliance with
any of the agreements or conditions of the other parties contained in the Merger Agreement. Any extension or waiver must be in a written instrument executed and delivered by a duly
authorized offer on behalf of such party.

Indemnification of Directors and Officers and Insurance.  For six years after the Effective Time, MDCO and the Surviving Corporation will indemnify, to the fullest extent permitted by law,
Targanta’s current and former directors and officers for any costs (including attorneys’ fees) or damages incurred with respect to matters existing or occurring at or prior to the Effective Time, to
the extent that such obligations to indemnify exist on the date of the Merger Agreement.

MDCO will maintain in effect for six years after the Effective Time a directors’ and officers’ liability insurance policy with coverage in amount and scope at least as favorable to these
individuals as Targanta’s existing directors’ and officers’ liability insurance policy, provided that the annual premium does not exceed 200% of the current annual premium paid by Targanta. In
lieu of this obligation, MDCO may at any time prior to the Effective Time purchase a six-year prepaid tail policy.

The indemnification rights provided in the Merger Agreement are in addition to the rights otherwise available to Targanta’s officers and directors on the date of the Merger Agreement by
law, certificate of incorporation, by-law or agreement, and operate for the benefit of, and will be enforceable by, each of the indemnified parties, their heirs and representatives.

Conditions to Offer.  We are not required to accept for payment or, subject to applicable rules of the SEC, pay for any Shares, and we may terminate or amend the Offer, if:

 • the Minimum Condition is not satisfied;

 • a governmental entity has instituted or has threatened to institute any proceeding challenging, restraining or prohibiting the Transactions, or seeking to obtain from Targanta or
MDCO or any of their respective affiliates, any material damages, or is seeking to impose material limitations or seeking material obligations (including any obligation to divest
assets) from any of the parties to the Merger Agreement;

 • a suit or proceeding has been instituted or is threatened in writing by any third party that would reasonably be expected to succeed and with respect to which a judgment adverse to
Targanta or any of its subsidiaries would reasonably be expected to result in a Company Material Adverse Effect (as defined below);

 • any representation or warranty of Targanta (1) relating to its organization, authority to enter into and perform its obligations under the Merger Agreement and to consummate the
Transactions or the
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 absence of certain changes is not true and correct or (2) relating to its capitalization is not true and correct, except for any de minimus inaccuracies;

 • any other representations or warranties of Targanta are not true and correct, except where the failure of such representations and warranties to be true and correct (without giving
effect to any materiality qualifiers) does not have, and would not reasonably be expected to result in, a Company Material Adverse Effect;

 • Targanta fails to perform in any material respect any obligation or to comply in any material respect with any agreement or covenant to be performed or complied with by it under the
Merger Agreement;

 • a change occurs following the date of the Merger Agreement that has, or would reasonably be expected to result in, a Company Material Adverse Effect;

 • there is a change in the Company Recommendation; or

 • the Merger Agreement is terminated in accordance with its terms.

The conditions described above are for the sole benefit of MDCO and us, and may be asserted by MDCO and us regardless of the circumstances giving rise to any such condition.
Except for the Minimum Condition, which may only be waived with the written consent of Targanta, any of the conditions described above may be waived by MDCO or us in whole or in part, at
any time and from time to time, and in MDCO’s or our sole discretion. The conditions described above are in addition to, and not a limitation of the rights of MDCO and us to extend, terminate
and/or modify the Offer pursuant to the terms and conditions of the Merger Agreement. The failure by MDCO or us at any time to exercise any of the above described rights will not be deemed
a waiver of any such right and, each such right shall be deemed an ongoing right that may be asserted at any time and from time to time.

A Company Material Adverse Effect is defined as any change, event, circumstance or effect, each of which we refer to as a “change”, that, individually or when taken together with all
other changes that have occurred or existed prior to the determination of the occurrence of the Company Material Adverse Effect, has a material adverse effect on (1) the business, assets,
liabilities, capitalization, condition (financial or other) or results of operations of Targanta and its subsidiaries, taken as a whole, or (2) the ability of Targanta to consummate the Transactions;
provided, that, in the case of clause (1) of the definition of Company Material Adverse Effect, none of the following (to the extent arising after the date of the Merger Agreement) will be deemed
to constitute, or be taken into account in determining whether there has occurred or would occur, a Company Material Adverse Effect:

 • any change resulting from general economic conditions or conditions in the United States or any other country or region in the world other than changes that affect Targanta in a
disproportionate manner as compared to Targanta’s industry peers;

 • any change resulting from conditions in the industries in which Targanta conducts business other than changes that affect Targanta in a disproportionate manner as compared to
Targanta’s industry peers;

 • any adverse effect resulting from any act of terrorism, war, national or international calamity or any other similar event other than changes that affect Targanta in a disproportionate
manner as compared to Targanta’s industry peers;

 • any change resulting from taking actions required pursuant to the terms of the Merger Agreement (subject to limited exceptions), or the failure to take actions prohibited by the
Merger Agreement;

 • any change resulting from any actions taken, or failure to take action, in each case which MDCO has requested in writing or approved in writing or to which MDCO has consented in
writing;

 • any change resulting from changes in law or other legal or regulatory requirements other than changes that affect Targanta in a disproportionate manner as compared to Targanta’s
industry peers or as compared to MDCO;
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 • any change resulting from changes in generally accepted accounting principles other than changes that affect Targanta in a disproportionate manner as compared to Targanta’s
industry peers;

 • any change resulting from changes in Targanta’s stock price or trading volume of Targanta’s stock, in and of itself (however, the facts and circumstances giving rise or contributing
to such changes may be deemed to constitute, or may be taken into account in determining whether has been, or would be, a Company Material Adverse Effect);

 • any change resulting from any failure of Targanta to meet public estimates or expectations of Targanta’s revenue, earnings or other financial performance or results of operations for
any period (however, the facts and circumstances giving rise or contributing to such changes may be deemed to constitute, or may be taken into account in determining whether
has been, or would be, a Company Material Adverse Effect); or

 • any change resulting from the announcement or pendency of the Transactions, but not any direct legal or contractual consequence of Targanta’s execution of and performance
under the Merger Agreement.

Conditions to Merger.  The obligations of MDCO, us and Targanta to effect the Merger are subject to fulfillment or waiver of the following conditions:

 • we shall have accepted for payment and paid for all Shares validly tendered and not withdrawn pursuant to the Offer;

 • the Merger Agreement shall have been approved and adopted by the holders of a majority of the then outstanding Shares, if required by applicable law; and

 • no governmental entity shall have enacted, promulgated or enforced any order, judgment or injunction or statute, rule or regulation that would make the Merger illegal or would
otherwise prohibit the consummation of the Transactions.

Statutory Requirements

In general, under the DGCL, a merger of two Delaware corporations requires the adoption of a resolution by the board of directors of each of the corporations desiring to merge
approving an agreement of merger containing provisions with respect to certain statutorily specified matters, and the adoption of such agreement of merger by the stockholders of each
corporation by the affirmative vote of the holders of a majority of all the outstanding shares of stock entitled to vote on such merger. The Shares entitle the holders thereof to voting rights.

The DGCL also provides that, if a parent company owns at least 90% of each class of stock of a subsidiary, the parent company can effect a short-form merger with that subsidiary
without the action of the other stockholders of the subsidiary. Accordingly, if, as a result of the Offer or otherwise, we acquire or control the voting power of at least 90% of the outstanding
Shares, we could, and are required to, effect the Merger without prior notice to, or any action by, any other stockholder of Targanta.

Appraisal Rights

No appraisal rights are available in connection with the Offer. If the Merger is consummated, however, Targanta’s stockholders that have not tendered their Shares will have certain
rights under Section 262 of the DGCL to demand appraisal of, and to receive payment in cash of the fair value of, their Shares. Targanta stockholders that perfect these rights by complying with
the procedures set forth in Section 262 of the DGCL will be entitled to receive the fair value of their Shares exclusive of any element of value arising from the accomplishment or expectation of
the Merger as determined by the Court of Chancery. Unless the Court of Chancery in its discretion determines otherwise for good cause shown, interest from the Effective Time through the date
of payment will be compounded quarterly and will accrue at 5% over the Federal Reserve discount rate (including any surcharges) as established from time to time during the period between
the Effective Time and the payment of the judgment. Any such judicial determination of the fair value of Shares could be based upon considerations other than, or in addition to, the price paid
in the Offer and the market
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value of the Shares, including asset values and the investment value of the Shares. The value so determined could be more or less than the Offer Price. Targanta stockholders should be aware
that an investment banking opinion as to the fairness, from a financial point of view, of the consideration payable in a merger is not an opinion as to fair value under Section 262 of the DGCL. If
any Targanta stockholder who demands appraisal under Section 262 of the DGCL fails to perfect, or effectively withdraws or loses his, her or its right to appraisal, as provided in the DGCL,
each of the Shares of such holder will be converted into the right to receive the Offer Price, without interest, in accordance with the Merger Agreement. You may withdraw your demand for
appraisal by delivering to the Surviving Corporation a written withdrawal of your demand for appraisal and an acceptance of the Merger within 60 days of the Effective Time or thereafter with the
written approval of the Surviving Corporation.

The foregoing summary of the appraisal rights of stockholders under the DGCL does not purport to be a complete statement of the procedures to be followed by Targanta
stockholders desiring to exercise any available appraisal rights.

The preservation and exercise of appraisal rights require strict adherence to the applicable provisions of the DGCL. Failure to follow the steps required by the DGCL for
perfecting appraisal rights may result in the loss of such rights. If a stockholder withdraws or loses his right to appraisal, such stockholder’s Shares will be automatically
converted in the Merger into, and represent only the right to receive, the Offer Price, without interest. Targanta stockholders who tender shares in the Offer will not have appraisal
rights.

CPR Agreement and Contingent Payment Rights

The following summary description of the CPR Agreement is qualified in its entirety by reference to the form of CPR Agreement itself, which is included as an exhibit to the Tender Offer
Statement on Schedule TO that we and MDCO have filed with the SEC, which you may examine and copy as set forth in Section 9 — “Information Concerning MDCO and Offeror.”

MDCO has agreed, at or prior to the Acceptance Time, to enter into the CPR Agreement with American Stock Transfer & Trust Company, as Rights Agent. The following description
assumes that the CPR Agreement will be duly executed by MDCO and the Rights Agent. The CPR Agreement sets forth the circumstances under which MDCO will be obligated to deposit with
the Rights Agent the contingent cash payments for distribution to the holders of Contingent Payment Rights and the procedures for making any such distributions.

Contingent Payment Milestones.  Each Contingent Payment Right will represent the contractual right to receive up to four additional cash payments if the following regulatory and
commercial milestones are achieved within the specified time periods:

 • If MDCO or a MDCO Affiliated Party (as defined below) obtains approval from the EMEA for a MAA for oritavancin for the treatment of cSSSI on or before December 31, 2013, each
holder of a Contingent Payment Right will be entitled to receive a cash payment equal to (1) $1.00 per Contingent Payment Right if such approval is granted on or before
December 31, 2009, (2) $0.75 per Contingent Payment Right if such approval is granted between January 1, 2010 and June 30, 2010 or (3) $0.50 per Contingent Payment Right if
such approval is granted between July 1, 2010 and December 31, 2013.

 • If MDCO or a MDCO Affiliated Party obtains final approval from the FDA for an NDA for oritavancin for the treatment of cSSSI (1) within 40 months after the date the first patient is
enrolled in a Phase III clinical trial of cSSSI that is initiated by MDCO or a MDCO Affiliated Party after the date of the Merger Agreement and (2) on or before December 31, 2013,
each holder of a Contingent Payment Right will be entitled to receive a cash payment equal to $0.50 per Contingent Payment Right.

 • If MDCO or a MDCO Affiliated Party obtains final FDA approval for an NDA for the use of oritavancin for the treatment of cSSSI administered by a single dose intravenous infusion
(1) within 40 months after the date the first patient is enrolled in a Phase III clinical trial of cSSSI that is initiated by MDCO or a MDCO Affiliated Party after the date of the Merger
Agreement and (2) on or before
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 December 31, 2013, each holder of a Contingent Payment Right will be entitled to receive a cash payment equal to $0.70 per Contingent Payment Right. This payment may become
payable simultaneously with the payment described in the previous bullet above.

 • If aggregate net sales of oritavancin in four consecutive calendar quarters ending on or before December 31, 2021 reach or exceed $400 million, each holder of a Contingent
Payment Right will be entitled to receive a cash payment equal to $2.35 per Contingent Payment Right.

“MDCO Affiliated Party” means an affiliate of MDCO, a successor or assign of MDCO, or a licensee or collaborator of MDCO.

In general, for purposes of the CPR Agreement, “net sales” will be determined as the gross amount invoiced by or on behalf of MDCO or its affiliates, licensees and sublicensees for
oritavancin sold to unrelated third parties in bona fide, arm’s-length transactions, less the following deductions to the extent included in the gross invoiced sales price of oritavancin or otherwise
directly paid or incurred by MDCO or its affiliates, licensees and sublicensees with respect to the sale of oritavancin:

 • normal and customary trade and quantity discounts actually allowed and properly taken directly with respect to sales of oritavancin;

 • amounts repaid or credited by reasons of defects, recalls, returns, rebates or allowances of goods or because of retroactive price reductions specifically identifiable to oritavancin;

 • chargebacks, rebates (or the equivalent thereof) and other amounts paid on sale or dispensing of oritavancin, including such payments mandated by programs of governmental
entities;

 • rebates (or the equivalent thereof) and administrative fees paid to medical healthcare organizations, to group purchasing organizations or to trade customers in line with approved
contract terms or other normal and customary understandings and arrangements;

 • tariffs, duties, excise, sales, value-added and other taxes (other than taxes based on net income) and charges of governmental entities;

 • reasonable reserves made for uncollectible amounts on previously sold products;

 • discounts pursuant to indigent patient programs and patient discount programs and coupon discounts;

 • transportation, freight, postage, importation, shipping insurance and other handling expenses; and

 • required distribution commissions and fees (including fees related to services provided pursuant to distribution service agreements with wholesalers, fee-for-service wholesaler fees
and inventory management fees) payable to any third party providing distribution services to MDCO or its affiliates, licensees or sublicensees, so long as such commissions and fees
are consistent with the distribution commissions and fees payable in respect to other branded prescription products commercialized by MDCO or its applicable affiliate, licensee and
sublicense.

The amount of all deductions for determining the amount of net sales under the CPR Agreement will be determined in accordance with the usual and customary accounting methods consistent
with the treatment of other branded prescription products commercialized by MDCO or its applicable affiliate, licensee and sublicensee, which will be in accordance with U.S. generally accepted
accounting principles or international financial reporting standards, as applicable. In addition, in the case of any sale or other disposal of oritavancin between or among MDCO, its affiliates,
licensees and sublicensees, for resale, net sales will be calculated as described above only on the value charged or invoiced on the first arm’s-length sale thereafter to a third party. In the case
of any sale or other disposal for value, such as barter or counter-trade, of any product, or part thereof, other than in an arm’s-length transaction exclusively for money and excluding any patient
assistance programs, net sales will be calculated as described above on the value of the non-cash consideration received or the fair market price (if higher) of oritavancin in the country of sale
or disposal.

Payments with Respect to Contingent Payment Rights.  If a regulatory or commercial milestone described above is not met, no payment will become payable to the holders of Contingent
Payment Rights with respect
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to that milestone. It is possible that none of the regulatory and commercial milestones described above will be achieved, in which case you will receive only the Closing Consideration for any
Shares you tender in the Offer. It is not possible to predict whether or how many payments will become payable with respect to the Contingent Payment Rights or, if one or more contingent
cash payments become payable, the exact timing or, in some cases, the amount of those contingent cash payments.

If a regulatory or commercial milestone is achieved, MDCO is required to deliver within 30 days following the date on which the milestone was achieved to the Rights Agent a
compliance certificate certifying as to (1) the date of the satisfaction of the applicable milestone, (2) the amount that each holder of a Contingent Payment Right is entitled to receive and (3) the
aggregate amount of contingent cash payments payable to the holders of Contingent Payment Rights. The CPR Agreement requires MDCO to promptly deposit with the Rights Agent for
payment to the holders of Contingent Payment Rights the applicable contingent cash payment amount. The Rights Agent will pay the applicable contingent cash payment amount and send a
copy of the applicable compliance certificate to each holder of a Contingent Payment Right within 10 business days of receipt of MDCO’s compliance certificate relating to such payment. No
interest will accrue or be payable in respect of any of the amounts that may become payable on the Contingent Payment Rights. If a regulatory or commercial milestone is not achieved within
the agreed upon time period, MDCO is required to deliver to the Rights Agent a non-compliance certificate certifying that the applicable milestone has not been achieved and that the holders of
Contingent Payment Rights are not entitled to receive the applicable contingent cash payment amount. The Rights Agent will send a copy of the applicable non-compliance certificate to each
holder of a Contingent Payment Right within 10 business days of receipt of MDCO’s non-compliance certificate.

In February 2008, Targanta submitted an NDA to the FDA for the use of oritavancin for the treatment of cSSSI. On December 8, 2008, the FDA issued a complete response letter to
Targanta stating that Targanta’s NDA with respect to oritavancin did not contain sufficient evidence to demonstrate the safety and efficacy of oritavancin for the treatment of cSSSI. The FDA
stated that before the NDA could be approved, Targanta would have to perform an additional well-controlled clinical study to demonstrate the efficacy and safety of oritavancin in patients with
cSSSI. In June 2008, Targanta submitted an MAA to the EMEA for oritavancin. The achievement of each of the milestones with respect to the Contingent Payment Rights, including the
approval of the NDA and the MAA, is subject to, among other things, the risks and uncertainties relating to Targanta’s business described in “Risk Factors” in Targanta’s Annual Report on
Form 10-K for the fiscal year ended December 31, 2007 and in Targanta’s Quarterly Reports on Form 10-Q for the fiscal quarters ended March 31, 2008, June 30, 2008 and September 30,
2008.

Restrictions on Transfer.  The Contingent Payment Rights will not be transferable except:

 • on death by will or intestacy,

 • pursuant to a court order,

 • by operation of law,

 • in the case of Contingent Payment Rights held in book-entry or other similar nominee form, from a nominee to a beneficial owner, to the extent allowable by the Book-Entry Transfer
Facility, and

 • a transfer to MDCO in connection with the holder’s abandonment of all rights therein.

The Rights Agent will keep a register for the purpose of registering the Contingent Payment Rights and any permitted transfers of Contingent Payment Rights in accordance with the
CPR Agreement. In addition to the terms and conditions described above, the Contingent Payment Rights will not have any voting or dividend rights and will not represent any equity or
ownership interest in MDCO, Targanta or us.

Amendments to the CPR Agreement.   Without the consent of any holders of Contingent Payment Rights or the Rights Agent, MDCO, with board authorization, at any time, may enter
into one or more amendments to the CPR Agreement to evidence the succession of another person to MDCO and the assumption by any such successor of MDCO’s covenants in the CPR
Agreement.
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Without the consent of any holders of Contingent Payment Rights, MDCO, with board authorization, and the Rights Agent, in its sole discretion, at any time, may enter into one or more
amendments to the CPR Agreement for any of the following purposes:

 • to evidence the succession of another person to American Stock Transfer & Trust Company, or “AST”, as the rights agent, and the assumption by any such successor of the
covenants and obligations of AST in the CPR Agreement;

 • to add to MDCO’s covenants such further covenants, restrictions, conditions or provisions as its board of directors and the Rights Agent consider to be for the protection of the
holders of Contingent Payment Rights, provided that the provisions do not materially adversely affect the interests of the holders of Contingent Payment Rights;

 • to cure any ambiguity, to correct or supplement any provision in the CPR Agreement that may be defective or inconsistent with any other provision in the CPR Agreement, or to
make any other provisions with respect to matters or questions arising under the CPR Agreement, provided that the provisions do not materially adversely affect the interests of the
holders of Contingent Payment Rights;

 • as may be necessary or appropriate to ensure that the Contingent Payment Rights are not subject to registration under the Securities Act or the Exchange Act, provided that the
provisions do not materially adversely affect the interests of the holders of Contingent Payment Rights; or

 • to add, eliminate or change any provisions of the CPR Agreement unless the addition, elimination or change is materially adverse to the interests of the holders of Contingent
Payment Rights.

With the consent of not less than a majority of the holders of outstanding Contingent Payment Rights, MDCO, with board authorization, and the Rights Agent may enter into one or more
amendments to the CPR Agreement to add, change or eliminate any of the provisions of the CPR Agreement even if the addition, elimination or change is materially adverse to the interests of
the holders of Contingent Payment Rights.

Termination of the CPR Agreement.   The CPR Agreement will terminate and no payments will be required to be made upon the earlier of the payment of all potential contingent cash
payment amounts required to be paid under the CPR Agreement and delivery of non-compliance certificates relating to all contingent cash payment amounts not previously paid pursuant to the
CPR Agreement.

Stockholder Agreements

On January 12, 2009, certain stockholders of Targanta, or the “Stockholder Agreement Signatories”, entered into Stockholder Agreements with Targanta. As of January 12, 2009, the
Stockholder Agreement Signatories together had voting and dispositive control over outstanding Shares representing approximately 36% of the then outstanding Shares (and representing
approximately 30% of the Shares then estimated to be deemed outstanding for purposes of determining the Minimum Condition). Pursuant to the Stockholder Agreements, each Stockholder
Agreement Signatory has agreed to tender in the Offer and sell to us all such person’s Shares pursuant to the Offer not later than the third business day before the initial expiration date of the
Offer, and not to withdraw such Shares once tendered. Each Stockholder Agreement Signatory has also agreed to vote his, her or its Shares (1) in favor of the adoption of the Merger
Agreement and the approval of the Merger, (2) against any Acquisition Proposal and (3) against any other action that is intended, or could reasonably be expected, to result in a breach of any
representation, warranty, covenant or other obligation of Targanta under the Merger Agreement or of the Stockholder Agreement Signatory under the Stockholder Agreement or otherwise
impede, interfere with, delay or adversely affect the consummation of the Transactions. In addition, each Stockholder Agreement Signatory has granted an irrevocable proxy to and appointed
MDCO and each of its executive officers as such Stockholder Agreement Signatory’s proxy and attorney-in-fact to vote all of the Shares held by each such Stockholder Agreement Signatory in
accordance with the terms of the Stockholder Agreement.
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The Stockholder Agreements and the obligations of each Stockholder Agreement Signatory thereunder will terminate automatically upon the earlier to occur of the termination of the
Merger Agreement in accordance with its terms and the acceptance by MDCO of the tender of Shares pursuant to the Offer.

“Going Private” Transactions

The SEC has adopted Rule 13e-3 promulgated under the Exchange Act, which is applicable to certain “going private” transactions and which may, under certain circumstances, be
applicable to the Merger. However, Rule 13e-3 would be inapplicable if (1) the Shares are deregistered under the Exchange Act prior to the Merger or other business combination, or (2) the
Merger or other business combination is consummated within one year after the purchase of the Shares pursuant to the Offer and the amount paid per Share in the Merger or other business
combination is at least equal to the amount paid per Share in the Offer. MDCO and we believe that Rule 13e-3 will not be applicable to the Merger because it is anticipated that the Merger will
be effected within one year following the consummation of the Offer and, in the Merger, Targanta’s stockholders will be entitled to receive the same price per Share as paid in the Offer. If
applicable, Rule 13e-3 requires, among other things, that certain financial information concerning the fairness of the proposed transaction and the consideration offered to minority stockholders
in the transaction be filed with the SEC and disclosed to stockholders prior to the consummation of the transaction.

Plans for Targanta

In connection with the Offer, MDCO and we have reviewed and will continue to review various possible business strategies that we might consider in the event that we acquire control of
Targanta, whether pursuant to the Offer, the Merger or otherwise. These changes could include, among other things, changes in Targanta’s business, corporate structure, capitalization and
management. Upon the consummation of the Merger, Targanta will become a wholly owned subsidiary of MDCO.

12.  SOURCE AND AMOUNT OF FUNDS.

We estimate that the total amount of funds and other consideration required to purchase all outstanding Shares pursuant to the Offer and to complete the Merger will be approximately
$138 million, which consists of approximately $42 million in Closing Consideration in respect of the Shares and up to approximately $96 million in Contingent Payment Rights in respect of the
Shares. We, through our parent company, MDCO, will have sufficient funds and financial resources available to pay the Closing Consideration to each stockholder who validly tenders his, her or
its Shares in the Offer and to acquire all of the outstanding Shares pursuant to the Merger. MDCO, which has agreed to make any payments that may become payable with respect to the
Contingent Payment Rights, had cash and cash equivalents as of December 31, 2008 that exceeds the total maximum amount that may become payable with respect to the Contingent
Payment Rights and anticipates that it will continue to have cash and cash equivalents that exceed the total maximum amount that may be payable at any time with respect to the Contingent
Payment Rights. Section 16 — “Fees and Expenses” for information regarding fees and expenses relating to the Transactions. The Offer is not conditioned upon any financing arrangements.

13.  DIVIDENDS AND DISTRIBUTIONS.

The Merger Agreement provides that, without the prior written consent of MDCO, Targanta will not, and will not permit any of its subsidiaries to, prior to the Effective Time:

 • declare, authorize, set aside or pay any dividends on or make any distribution with respect to its outstanding shares of capital stock (whether in cash, securities or other property),
except dividends and distributions paid or made on a pro rata basis by such subsidiaries to their respective parents;

 • split, combine or reclassify any of its capital stock or, except for the issuance of shares of Targanta common stock upon the exercise of any Targanta stock options or warrants
outstanding on the date of the Merger Agreement, issue or authorize the issuance of any other securities in respect of, in lieu of or in substitution for shares of its capital stock or any
of its other securities; or
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 • purchase, redeem or otherwise acquire any shares of its capital stock or other securities or any rights, warrants or options to acquire any such shares or other securities, except:

 (1) the acquisition of shares of Targanta stock from holders of Targanta stock options in full or partial payment of the exercise price payable by such holder upon exercise of
Targanta stock options to the extent required under the terms of such options as in effect on the date of the Merger Agreement, or

 (2) from former employees, directors and consultants in accordance with agreements providing for the repurchase of shares in connection with any termination of services to
Targanta or any of its subsidiaries.

14.  CONDITIONS OF THE OFFER.

We are not required to accept for payment or, subject to applicable rules of the SEC, pay for any Shares, and we may terminate or amend the Offer if:

 • the Minimum Condition is not satisfied;

 • a governmental entity has instituted or has threatened to institute any proceeding challenging, restraining or prohibiting the Transactions, or seeking to obtain from Targanta or
MDCO or any of their respective affiliates, any material damages, or is seeking to impose material limitations or seeking material obligations (including any obligation to divest
assets) from any of the parties to the Merger Agreement;

 • a suit or proceeding has been instituted or is threatened in writing by any third party that would reasonably be expected to succeed and with respect to which a judgment adverse to
Targanta or any of its subsidiaries would reasonably be expected to result in a Company Material Adverse Effect;

 • any representation or warranty of Targanta relating to its organization, authority to enter into and perform its obligations under the Merger Agreement and to consummate the
Transactions or the absence of certain changes is not true and correct or relating to its capitalization is not true and correct, except for any de minimis inaccuracies;

 • any other representations or warranties of Targanta are not true and correct, except where the failure of such representations and warranties to be true and correct (without giving
effect to any materiality qualifiers) does not have, and would not reasonably be expected to result in, a Company Material Adverse Effect;

 • Targanta fails to perform in any material respect any obligation or to comply in any material respect with any agreement or covenant to be performed or complied with by it under the
Merger Agreement;

 • a change occurs following the date of the Merger Agreement that has, or would reasonably be expected to result in, a Company Material Adverse Effect;

 • there is a change in the Company Recommendation; or

 • the Merger Agreement is terminated in accordance with its terms.

The conditions described above are for the sole benefit of MDCO and us and may be asserted by MDCO and us regardless of the circumstances giving rise to any such condition. Except
for the Minimum Condition, which may only be waived with the written consent of Targanta, we or MDCO may waive in whole or in part, at any time and from time to time, any of the conditions
described above, in our or MDCO’s sole discretion. The conditions described above are in addition to, and not a limitation of the rights of MDCO and us to extend, terminate and/or modify the
Offer pursuant to the terms and conditions of the Merger Agreement. The failure by MDCO or us at any time to exercise any of the above described rights will not be deemed a waiver of any
such right, and each such right shall be deemed an ongoing right that may be asserted at any time and from time to time.
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15.  LEGAL MATTERS; REQUIRED REGULATORY APPROVALS.

Except as set forth in this Offer to Purchase, based on MDCO’s and our review of publicly available filings by Targanta with the SEC and other information regarding Targanta, neither
MDCO nor we are aware of any licenses or regulatory permits that appear to be material to the business of Targanta and its subsidiaries, taken as a whole, that might be adversely affected by
our acquisition of Shares in the Offer. In addition, neither MDCO nor we are aware of any filings, approvals or other actions by or with any governmental authority or administrative or regulatory
agency under laws regulating competition. Should any such approval or other action be required, MDCO and we expect to seek such approval or action, except as described below under
“— State Takeover Laws.” Should any such approval or other action be required, MDCO and we cannot be certain that MDCO and we would be able to obtain any such approval or action
without substantial conditions or that adverse consequences might not result to Targanta’s or its subsidiaries’ businesses, or that certain parts of Targanta’s, MDCO’s, ours or any of our
respective subsidiaries’ businesses might not have to be disposed of or held separate in order to obtain such approval or action. In that event, we may not be required to purchase any Shares
in the Offer. See the “Introduction” to this Offer to Purchase and Section 14 — “Conditions of the Offer” for a description of the conditions to the Offer.

State Takeover Laws.  Targanta is incorporated in Delaware and is subject to Section 203 of the DGCL. In general, Section 203 of the DGCL prevents an “interested stockholder”
(including a person that has the right to acquire 15% or more of the corporation’s outstanding voting stock) from engaging in a “business combination” (defined to include mergers and certain
other actions) with a Delaware corporation for a period of three years following the time such person became an interested stockholder. Targanta’s board of directors approved for purposes of
Section 203 of the DGCL the execution, delivery and performance of the Merger Agreement and the Stockholder Agreement and the consummation of the Transactions and has taken all
appropriate action so that Section 203 of the DGCL, with respect to Targanta, will not be applicable to MDCO and us by virtue of such actions.

A number of states have adopted takeover laws and regulations that purport to be applicable to attempts to acquire securities of corporations that are incorporated in those states or that
have substantial assets, stockholders, principal executive offices or principal places of business in those states. To the extent that these state takeover statutes (other than Section 203 of the
DGCL) purport to apply to the Offer or the Merger, MDCO and we believe that those laws conflict with U.S. federal law and are an unconstitutional burden on interstate commerce. In 1982, the
Supreme Court of the United States, in Edgar v. Mite Corp ., invalidated on constitutional grounds the Illinois Business Takeovers Statute, which, as a matter of state securities law, made
takeovers of corporations meeting certain requirements more difficult. The reasoning in that decision is likely to apply to certain other state takeover statutes. In 1987, however, in CTS Corp. v.
Dynamics Corp. of America, the Supreme Court of the United States held that the State of Indiana could, as a matter of corporate law and, in particular, those aspects of corporate law
concerning corporate governance, constitutionally disqualify a potential acquirer from voting on the affairs of a target corporation without the prior approval of the remaining stockholders, as
long as those laws were applicable only under certain conditions. Subsequently, in TLX Acquisition Corp. v. Telex Corp., a federal district court in Oklahoma ruled that the Oklahoma statutes
were unconstitutional insofar as they apply to corporations incorporated outside Oklahoma because they would subject those corporations to inconsistent regulations. Similarly, in Tyson Foods,
Inc. v. McReynolds, a federal district court in Tennessee ruled that four Tennessee takeover statutes were unconstitutional as applied to corporations incorporated outside Tennessee. This
decision was affirmed by the U.S. Court of Appeals for the Sixth Circuit. In December 1988, a federal district court in Florida held, in Grand Metropolitan PLC v. Butterworth, that the provisions
of the Florida Affiliated Transactions Act and the Florida Control Share Acquisition Act were unconstitutional as applied to corporations incorporated outside of Florida.

Except as set forth in this Offer to Purchase, MDCO and we have not attempted to comply with any state takeover statutes in connection with the Offer or the Merger. MDCO and we
reserve the right to challenge the validity or applicability of any state law allegedly applicable to the Offer or the Merger, and nothing in this Offer to Purchase nor any action that MDCO and we
take in connection with the Offer is intended as a waiver of that right. In the event that it is asserted that one or more takeover statutes apply to the Offer or the Merger, and it is not determined
by an appropriate court that the statutes in question do not apply or are invalid as
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applied to the Offer or the Merger, as applicable, MDCO and we may be required to file certain documents with, or receive approvals from, the relevant state authorities, and MDCO and we
might be unable to accept for payment or purchase Shares tendered in the Offer or be delayed in continuing or consummating the Offer. In that case, we may not be obligated to accept for
purchase, or pay for, any Shares tendered. See Section 14 — “Conditions of the Offer.”

Antitrust.  Under the U.S. Hart-Scott-Rodino Antitrust Improvements Act of 1976, as amended, or the “HSR Act”, and the related rules and regulations that have been issued by the
U.S. Federal Trade Commission, or the “FTC”, certain acquisition transactions may not be consummated until certain information and documentary material has been furnished for review by the
FTC and the Antitrust Division of the U.S. Department of Justice, or the “Antitrust Division”, and certain waiting period requirements have been satisfied.

The FTC and the Antitrust Division frequently scrutinize the legality under the antitrust laws of transactions, such as MDCO’s acquisition of the Shares in the Offer and the Merger. At any
time before or after our purchase of the Shares, regardless of the reportability of the transaction under the HSR Act, the FTC or the Antitrust Division could take any action under the antitrust
laws that it either considers necessary or desirable in the public interest, including seeking to enjoin the purchase of the Shares in the Offer and the Merger, the divestiture of the Shares
purchased in the Offer or the divestiture of substantial assets of MDCO, us, Targanta or any of their respective subsidiaries or affiliates. Private parties as well as state attorneys general also
may bring legal actions under the antitrust laws under certain circumstances.

Based upon an examination of publicly available information relating to the businesses in which Targanta is engaged, however, MDCO and we believe that the acquisition of the Shares
in the Offer and the Merger should not violate applicable antitrust laws. Nevertheless, MDCO and we cannot be certain that a challenge to the Offer and the Merger on antitrust grounds will not
be made, or, if such challenge is made, what the result will be.

Legal Proceeding.  On January 21, 2009, a lawsuit was filed in the Superior Court for Suffolk County, Massachusetts against Targanta, each member of Targanta’s Board of Directors
including its President and Chief Executive Officer, MDCO and us. The action is brought by Martin Albright and Vito Caruso, who claim to be stockholders of Targanta, on their own behalf, and
seeks certification as a class action on behalf of all Targanta stockholders, except the defendants and their affiliates. The complaint alleges that the defendants breached their fiduciary duties,
and/or aided and abetted the breach of fiduciary duties, owed to Targanta stockholders in connection with the Offer and the Merger. The complaint seeks injunctive relief enjoining the Offer and
the Merger, or, in the event the Offer or the Merger have been consummated prior to the court’s entry of final judgment, rescinding the Offer and the Merger. The complaint also seeks an
accounting for all damages and an award of costs, including a reasonable allowance for attorneys’ and experts’ fees and expenses. We and MDCO have filed a copy of the complaint as an
exhibit to the Tender Offer Statement on Schedule TO that we and MDCO have filed with the SEC.

16.  FEES AND EXPENSES.

J.P. Morgan is acting as Dealer Manager in connection with the Offer and has provided certain financial advisory services to MDCO and us in connection with the acquisition of Targanta.
In its role as Dealer Manager, J.P. Morgan may contact brokers, dealers and similar entities and may provide information regarding the Offer to those that it contacts or persons that contact
J.P. Morgan. J.P. Morgan is being paid reasonable and customary compensation for its services as financial advisor and Dealer Manager. J.P. Morgan is also entitled to reimbursement for
certain expenses incurred by J.P. Morgan, including the fees and expenses of legal counsel and to indemnification against certain liabilities and expenses in connection with its engagements,
including certain liabilities under the federal securities laws.

J.P. Morgan and its affiliates have provided and may in the future provide various investment banking, financial advisory and other services to MDCO or its affiliates, for which they have
received or may receive customary compensation. In the ordinary course of business, including their trading and brokerage operations and in a fiduciary capacity, J.P. Morgan and its affiliates
may hold positions, both long and short, for their own accounts and for those of their customers, in MDCO’s and/or Targanta’s securities, including the Shares.
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As a result, J.P. Morgan at any time may own certain of MDCO’s and/or Targanta’s equity securities, including the Shares. In addition, J.P. Morgan may tender Shares into the Offer for its own
account.

MDCO has retained Georgeson Inc. as Information Agent in connection with the Offer. The Information Agent may contact Targanta’s stockholders by mail, telephone, telex, telegraph
and personal interview and may request brokers, dealers and other nominee stockholders to forward material relating to the Offer to beneficial owners of Shares. MDCO will pay the Information
Agent reasonable and customary compensation for these services in addition to reimbursing the Information Agent for its reasonable out-of-pocket expenses. MDCO has agreed to indemnify
the Information Agent against certain liabilities and expenses in connection with the Offer, including certain liabilities under the U.S. federal securities laws. In addition, MDCO has retained
American Stock Transfer & Trust Company as the depositary for the Offer. MDCO will pay the Depositary reasonable and customary compensation for its services in connection with the Offer,
will reimburse the Depositary for its reasonable out-of-pocket expenses, and will indemnify the Depositary against certain liabilities and expenses, including certain liabilities under the
U.S. federal securities laws.

Except as set forth above, MDCO will not pay any fees or commissions to any broker, dealer or other person for soliciting tenders of Shares pursuant to the Offer. MDCO will reimburse
brokers, dealers, commercial banks and trust companies and other nominees, upon request, for customary clerical and mailing expenses incurred by them in forwarding offering materials to their
customers.

17.  MISCELLANEOUS.

MDCO and we are not aware of any jurisdiction where the making of the Offer is prohibited by any administrative or judicial action pursuant to any valid state statute. If MDCO and we
become aware of any valid state statute prohibiting the making of the Offer or the acceptance of the Shares, MDCO and we will make a good faith effort to comply with that state statute. If, after
a good faith effort, MDCO and we cannot comply with the state statute, we will not make the Offer to, nor will we accept tenders from or on behalf of, Targanta’s stockholders in that state.

MDCO and we have filed with the SEC a Tender Offer Statement on Schedule TO pursuant to Rule 14d-3 promulgated under the Exchange Act, together with exhibits furnishing certain
additional information with respect to the Offer, and may file amendments thereto. In addition, Targanta has filed with the SEC the Schedule 14D-9, together with exhibits, pursuant to
Rule 14d-9 promulgated under the Exchange Act, setting forth the recommendation of Targanta’s board of directors with respect to the Offer and the reasons for the recommendation of
Targanta’s board of directors and furnishing certain additional related information. A copy of these documents, and any amendments thereto, may be examined at, and copies may be obtained
from, the SEC in the manner set forth under Section 8 — “Information Concerning Targanta” and Section 9 — “Information Concerning MDCO and Offeror.”

Neither MDCO nor we have authorized any person to give any information or to make any representation on behalf of either MDCO or us not contained in this Offer to
Purchase or in the related Letter of Transmittal, and, if given or made, you should not rely on any such information or representation as having been authorized.

Neither the delivery of the Offer to Purchase nor any purchase pursuant to the Offer will, under any circumstances, create any implication that there has been no change in the affairs of
MDCO, us, Targanta or any of their respective subsidiaries since the date as of which information is furnished or the date of this Offer to Purchase.

BOXFORD SUBSIDIARY CORPORATION

Dated: January 27, 2009
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SCHEDULE I

DIRECTORS AND EXECUTIVE OFFICERS OF THE MEDICINES COMPANY AND OFFEROR

1.  The Medicines Company

The following table sets forth the name and present principal occupation or employment, and material occupations, positions, offices or employment for the past five years of each
director and executive officer of MDCO, as well as the beneficial ownership of each such individual of shares of Targanta common stock. The business address of each of these individuals is
c/o The Medicines Company, at 8 Sylvan Way, Parsippany, New Jersey 07054, and each of these individuals is a citizen of the United States of America, unless otherwise indicated. Unless
otherwise indicated, none of these individuals beneficially owns any shares of Targanta common stock.

Directors

William W. Crouse William W. Crouse has been a director of MDCO since April 2003. Since January 1994, Mr. Crouse has been a Managing Director of HealthCare
Ventures, a venture capital firm with a focus on biotechnology companies. From 1987 to 1993, Mr. Crouse served as Worldwide President of Ortho
Diagnostic Systems, a subsidiary of Johnson & Johnson that manufactures diagnostic tests for hospitals, and a Vice President of Johnson & Johnson
International. Before joining Johnson & Johnson, Mr. Crouse was a Division Director of DuPont Pharmaceuticals Company, a pharmaceutical firm,
where he was responsible for international operations and worldwide commercial development activities. Before joining Dupont, he served as
President of Revlon Health Care Group’s companies in Latin America, Canada, and Asia/Pacific. He also held numerous management positions at
E.R. Squibb & Sons, a pharmaceutical company. Mr. Crouse is currently the chairman of the board of directors of Uluru, Inc., a specialty
pharmaceutical company, serves as a director of Targanta Therapeutics Corporation and is a member of the Boards of Trustees of Lehigh University
and the New York Blood Center. Mr. Crouse received a B.S. in finance and economics from Lehigh University and an M.B.A. from Pace University.

Mr. Crouse has served as a director of Targanta since December 2005 and is the Chair of the compensation committee of Targanta’s board of
directors. As of January 26, 2009, Mr. Crouse beneficially owned 129,338 shares of Targanta common stock, consisting of 58,539 shares of Targanta
common stock, warrants exercisable within sixty days to purchase 2,206 shares of Targanta common stock and options exercisable within 60 days to
purchase 68,593 shares of Targanta common stock, representing less than 1% of the total number of outstanding shares of Targanta common stock
on such date. Mr. Crouse entered into an Option Termination Agreement, dated January 12, 2009, with Targanta providing for the termination of
options to purchase 10,000 shares of Targanta common stock to the extent not exercised prior to the closing of the Merger without payment of any
consideration. Mr. Crouse recused himself from the Targanta and MDCO board meetings during which the Merger Agreement and the Transactions
were approved by the boards of directors of the companies.

Robert J. Hugin Robert J. Hugin has been a director of MDCO since April 2003. Since May 2006, Mr. Hugin has served as the President and Chief Operating Officer
of Celgene Corporation, a biopharmaceutical company focused on cancer and immunological diseases. From June 1999 to May 2006, Mr. Hugin
served as the Senior Vice President and Chief Financial Officer of Celgene. From 1985 to 1999, Mr. Hugin held positions with J.P. Morgan & Co. Inc.,
an investment banking firm, serving most recently as a Managing Director. Mr. Hugin also serves as a director of Celgene
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Corporation. Mr. Hugin received an A.B. from Princeton University and an M.B.A. from the University of Virginia.

T. Scott Johnson T. Scott Johnson has been a director of MDCO since September 1996. Since July 1999, Dr. Johnson has been a partner at JSB Partners, L.P., an
investment bank that he founded in 1999, which focuses on mergers and acquisitions, private financings and corporate alliances within the healthcare
sector. From September 1991 to July 1999, Dr. Johnson served as a founder and managing director of MPM Capital, L.P., a venture capital firm.
Dr. Johnson received both a B.S. in chemistry and mathematics and an M.D. from the University of Alabama.

John P. Kelley John P. Kelley has been President and Chief Operating Officer of MDCO since December 2004 and a director of MDCO since February 2005. Prior to
joining MDCO, Mr. Kelley held a series of positions at Aventis, an international pharmaceutical company. From September 2003 until September 2004,
Mr. Kelley served as Senior Vice President, Global Marketing and Medical at Aventis, where he was accountable for worldwide brand management of
Aventis’ core strategic brands and managed strategic alliances with partner companies. From September 2002 to September 2003, he served as
Senior Vice President, Strategic Risk Officer for Aventis, advising the Management Board and Chief Executive Officer. From January 2000 to
September 2002, Mr. Kelley served as Vice President, Head of Strategic Development of Aventis where he was responsible for leading the strategic
planning process of the pharmaceutical division of Aventis as well as merger and acquisition activity. Prior to the formation of Aventis, he served as a
Vice President, Commercial Director, U.S. at Hoechst Marion Roussel, Inc., a life sciences firm focused on pharmaceuticals and agriculture, from
March 1998 through December 1999 and Mr. Kelley served as Vice President of Marketing of Hoechst Marion Roussel from 1995 to 1998. Mr. Kelley
received a B.S. in biology from Wilkes University and an M.B.A. from Rockhurst University.

Armin M. Kessler Armin M. Kessler has been a director of MDCO since October 1998. Mr. Kessler joined MDCO after a 35-year career in the pharmaceutical industry,
which included senior management positions at Sandoz Pharma Ltd. (now Novartis Pharma AG) in Switzerland, the United States and Japan and,
most recently, at Hoffmann-La Roche, in Basel, Switzerland, where he was Chief Operating Officer and Head of the Pharmaceutical Division until he
retired in 1995. Mr. Kessler currently also serves as a director of Gen-Probe Incorporated. Mr. Kessler received degrees in physics and chemistry from
the University of Pretoria, a degree in chemical engineering from the University of Cape Town, a law degree from Seton Hall and an honorary
doctorate in business administration from the University of Pretoria. Mr. Kessler is a citizen of Switzerland.

Clive A. Meanwell Clive A. Meanwell has been a director of MDCO since 1996. He has served as Chief Executive Officer of MDCO since August 2004, and he served as
President of MDCO from August 2004 to December 2004, as Executive Chairman of MDCO from September 2001 to August 2004 and as Chief
Executive Officer and President of MDCO from 1996 to September 2001. From 1995 to 1996, Dr. Meanwell was a Partner and Managing Director at
MPM Capital, L.P., a venture capital firm. From 1986 to 1995, Dr. Meanwell held various positions at Hoffmann-La Roche, Inc., a pharmaceutical
company, including Senior Vice President from 1992 to 1995, Vice President from 1991 to 1992 and Director of Product Development from 1986 to
1991. Dr. Meanwell also serves as a director of Endo Pharmaceuticals Holdings Inc. Dr. Meanwell received an M.D. and a Ph.D. from the University of
Birmingham, United Kingdom. Dr. Meanwell is a citizen of the United Kingdom.
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Robert G. Savage Robert G. Savage has been a director of MDCO since April 2003. Since May 2003, Mr. Savage has served as President of Strategic Imagery LLC, a
consulting company he owns. From February 2002 to April 2003, Mr. Savage was Group Vice President and President for the General Therapeutics
and Inflammation Business of Pharmacia Corporation, a research-based pharmaceutical firm acquired by Pfizer Inc. in April 2003. From September
1996 to January 2002, Mr. Savage held several senior positions with Johnson & Johnson, including Worldwide Chairman for the Pharmaceuticals
Group during 2001, Company Group Chairman responsible for the North America pharmaceuticals business from 2000 to 2001, President, Ortho-
McNeil Pharmaceuticals from 1998 to 2000 and Vice President Sales & Marketing from 1996 to 1998. Mr. Savage also serves as a director for Noven
Pharmaceuticals, EpiCept Corporation and Panacos Pharmaceuticals, Inc. Mr. Savage received a B.S. in biology from Upsala College and an M.B.A.
from Rutgers University.

Hiroaki Shigeta Hiroaki Shigeta has been a director of MDCO since April 2007. Mr. Shigeta served as a consultant to MDCO from July 2006 to December 2007. From
January 2005 until June 2006, he served as a consultant to various Japanese pharmaceutical companies. From October 1993 to December 2004,
Mr. Shigeta served in a variety of senior management positions with Hoffman-La Roche, Inc. and its affiliates. From January 2003 to December 2004,
Mr. Shigeta was the U.S. Head, Far East Relations of Hoffman-La Roche and from June 2002 to April 2003, he was a Member of the Board of Chugai
Seiyaku KK, Tokyo, a majority-owned affiliate of Roche Holding of Switzerland. From January 2001 to May 2002, Mr. Shigeta served as Chairman and
Representative Director of Nippon Roche KK, a pharmaceutical company and a Japanese affiliate of Roche Holding of Switzerland. From October
1993 to December 2000, Mr. Shigeta was the President and Chief Executive Officer of Nippon Roche KK. Mr. Shigeta received a B.A. in economics
from Momoyama Gakuin University in Osaka, Japan and a B.Sc from Haas Business School, University of California at Berkeley. Mr. Shigeta is a
citizen of Japan.

Melvin K. Spigelman Melvin K. Spigelman has been a director of MDCO since September 2005. Dr. Spigelman has served as Director of Research and Development for
the Global Alliance for TB Drug Development, a non-profit organization which seeks to accelerate the discovery and development of faster-acting and
affordable drugs to fight tuberculosis, since June 2003. Before joining the Global Alliance for TB Drug Development, Dr. Spigelman was the President
of Hudson-Douglas Ltd, a consulting company, from June 2001 to June 2003. From 2000 to 2001, Dr. Spigelman served as a Vice President, Global
Clinical Centers at Knoll Pharmaceuticals, a pharmaceutical unit of BASF Pharma, and from 1992 to 2000, Dr. Spigelman was the Vice President of
Research and Development at Knoll. Dr. Spigelman received a B.A. in engineering from Brown University and an M.D. from The Mount Sinai School
of Medicine.

Elizabeth H.S. Wyatt Elizabeth H.S. Wyatt has been a director of MDCO since March 2005. Prior to her retirement in 2000, Ms. Wyatt held several senior positions at
Merck & Co., Inc., a pharmaceutical company, over the course of 20 years, including most recently, Vice President, Corporate Licensing. Previously
she had been a consultant and academic administrator, responsible for the Harvard Business School’s first formal marketing of its executive education
programs. She also serves on the Board of Trustees of Sweet Briar College. Ms. Wyatt received a B.A. from Sweet Briar College, a M.Ed. from
Boston University and an M.B.A. from Harvard Business School.
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Executive Officers

Paul M. Antinori Paul M. Antinori has been MDCO’s General Counsel since May 2002 and a Senior Vice President since September 2006. He also served as Vice
President of MDCO from August 2004 to August 2006. From March 1998 to April 2002, Mr. Antinori was General Counsel and a consultant to
Physician Computer Network, Inc., a healthcare information technology company. Prior to March 1998, Mr. Antinori was a partner at the law firm of
Gibbons, Del Deo, Dolan, Griffinger & Vecchione in Newark, New Jersey. Mr. Antinori received his B.A. from Boston College and his J.D. from the
University of Virginia School of Law.

John P. Kelley Please see “— Directors” above for information about Mr. Kelley.

Clive A. Meanwell Please see “— Directors” above for information about Dr. Meanwell.

William O’Connor William O’Connor has been MDCO’s Chief Accounting Officer since February 2008. He joined MDCO in April 2006 as our Vice President, Finance and
Controller. From April 2000 to February 2006, he was the Vice President of Finance for Eyetech Pharmaceuticals, Inc. From 1996 to April 2000,
Mr. O’Connor worked for Trophix Pharmaceuticals, Inc., a biotech company that specialized in pain medications. Mr. O’Connor is a certified public
accountant and received a B.S. in accounting from Fairleigh Dickinson University.

Glenn P. Sblendorio Glenn P. Sblendorio has been MDCO’s Chief Financial Officer and Executive Vice President since March 2006. Prior to joining MDCO, Mr. Sblendorio
was Executive Vice President and Chief Financial Officer of Eyetech Pharmaceuticals, Inc. from February 2002 until it was acquired by OSI
Pharmaceuticals, Inc. in November 2005. From November 2005 until he joined MDCO, Mr. Sblendorio served as a consultant in the pharmaceutical
industry. From July 2000 to February 2002, Mr. Sblendorio served as MDCO’s Senior Vice President of Business Development. From 1998 to July
2000, Mr. Sblendorio was the Chief Executive Officer and Managing Director of MPM Capital Advisors, LLC, an investment bank specializing in
healthcare related transactions. Mr. Sblendorio’s pharmaceutical experience also includes 12 years at Hoffmann-LaRoche, Inc., a pharmaceutical
company, in a variety of senior financial positions, including Chief Financial Officer of Roche Molecular Systems and Head of Finance-Controller for
Amgen/Roche Europe. Mr. Sblendorio currently serves as a director of Amicus Therapeutics, Inc., a biopharmaceutical company. Mr. Sblendorio
received his B.B.A. from Pace University and his M.B.A. from Fairleigh Dickinson University.

Kelli Watson-Pacicco Kelli Watson-Pacicco has been MDCO’s Senior Vice President, Global Communications and Human Strategy since November 2007. She also served
as MDCO’s Senior Vice President, Human Strategy from January 2007 to November 2007. Prior to January 2007, Ms. Watson-Pacicco held various
positions at Pfizer, Inc. over 19 years including Vice President, Strategic Planning for the Global Human Resources function. She also led Human
Resources, Strategic Planning and Communications for the Corporate Affairs division and held a variety of positions in the Global Manufacturing
Group. Ms. Watson-Pacicco holds a B.A. in sociology/psychology from Hamline University and a M.A. in industrial relations from the University of
Minnesota.

2.  Offeror

The following table sets forth the name and present principal occupation or employment, and material occupations, positions, offices or employment for the past five years of each
director and executive officer of Offeror. The business address of each of these individuals is c/o Boxford Subsidiary Corporation, at 8 Sylvan
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Way, Parsippany, New Jersey 07054, and each of these individuals is a citizen of the United States of America, unless otherwise indicated.

Director

Clive A. Meanwell Clive A. Meanwell has served as director of Offeror since its formation in January 2009. Please see “The Medicines Company — Directors” above for
additional information about Dr. Meanwell.

Executive Officers

Clive A. Meanwell Clive A. Meanwell has served as President of Offeror since its formation in January 2009. Please see “The Medicines Company — Directors” above
for additional information about Dr. Meanwell.

Glenn P. Sblendorio Glenn P. Sblendorio has served as Treasurer of Offeror since its formation in January 2009. Please see “The Medicines Company — Executive
Officers” above for additional information about Mr. Sblendorio.

Paul M. Antinori Paul M. Antinori has served as Secretary of Offeror since its formation in January 2009. Please see “The Medicines Company — Executive Officers”
above for additional information about Mr. Antinori.
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Facsimile copies of Letters of Transmittal, properly completed and duly executed, will be accepted. The appropriate Letter of Transmittal, the Share Certificates and any other required
documents should be sent or delivered by each Targanta stockholder or the Targanta stockholder’s broker, dealer, commercial bank, trust company or other nominee to the Depositary at one of
its addresses set forth below:

The Depositary for the Offer is:

American Stock Transfer & Trust Company

By Mail:  By Overnight Mail or Courier:
American Stock Transfer & Trust Company

Operations Center
Attn: Reorganization Department

P.O. Box 2042
New York, New York 10272-2042  

American Stock Transfer & Trust Company
Operations Center

Attn: Reorganization Department
6201 15th Avenue

Brooklyn, New York 11219

You may direct questions and requests for assistance to the Information Agent or the Dealer Manager at their respective addresses and telephone numbers set forth below. You may
obtain additional copies of this Offer to Purchase, the related Letter of Transmittal and other tender offer materials from the Information Agent as set forth below, and they will be furnished
promptly at MDCO’s expense. You also may contact your broker, dealer, commercial bank, trust company or other nominee for assistance concerning the Offer.

The Information Agent for the Offer is:

Georgeson Inc.
199 Water Street, 26th Floor
New York, New York 10038

Banks and Brokers Call: 1-212-440-9800
All Others Call Toll-Free: 1-866-257-5108

The Dealer Manager for the Offer is:

J.P. Morgan Securities Inc.
383 Madison Avenue, 5th Floor

New York, New York 10179
Call Toll-Free: 1-877-371-5947
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Exhibit (a)(1)(B)

LETTER OF TRANSMITTAL
TO TENDER SHARES OF COMMON STOCK OF
TARGANTA THERAPEUTICS CORPORATION

AT
$2.00 PER SHARE NET TO THE SELLER IN CASH

PLUS
UP TO $4.55 PER SHARE IN CONTINGENT CASH PAYMENTS

PURSUANT TO THE OFFER TO PURCHASE DATED JANUARY 27, 2009
BY

BOXFORD SUBSIDIARY CORPORATION
A WHOLLY OWNED SUBSIDIARY OF

THE MEDICINES COMPANY

THE OFFER AND WITHDRAWAL RIGHTS WILL EXPIRE AT 12:00 MIDNIGHT,
NEW YORK CITY TIME, AT THE END OF TUESDAY, FEBRUARY 24, 2009, UNLESS THE OFFER IS EXTENDED.

The Depositary for the Offer is:

If delivering by mail:  If delivering by overnight mail or courier:
   

American Stock Transfer & Trust Company
Operations Center

Attn: Reorganization Department
P.O. Box 2042

New York, New York 10272-2042  

American Stock Transfer & Trust Company
Operations Center

Attn: Reorganization Department
6201 15th Avenue

Brooklyn, New York 11219

DELIVERY OF THIS LETTER OF TRANSMITTAL TO AN ADDRESS OTHER THAN AS SET FORTH ABOVE WILL NOT CONSTITUTE A VALID DELIVERY. YOU MUST SIGN THIS LETTER OF
TRANSMITTAL IN THE APPROPRIATE SPACE PROVIDED THEREFOR AND COMPLETE THE SUBSTITUTE FORM W-9.

ALL QUESTIONS REGARDING THE OFFER SHOULD BE DIRECTED TO THE INFORMATION AGENT, GEORGESON INC., OR THE DEALER MANAGER, J.P. MORGAN SECURITIES INC., AT THEIR
RESPECTIVE ADDRESSES AND TELEPHONE NUMBERS AS SET FORTH ON THE BACK COVER PAGE OF THIS LETTER OF TRANSMITTAL.

THIS LETTER OF TRANSMITTAL AND THE INSTRUCTIONS ACCOMPANYING THIS LETTER OF TRANSMITTAL SHOULD BE READ CAREFULLY BEFORE THIS LETTER OF TRANSMITTAL IS
COMPLETED.

Name(s) and Address of Registered Holder(s)  DESCRIPTION OF SHARES TENDERED
If there is any error in the name or address shown below, please make the necessary corrections  (Please Fill in. Attach Separate Schedule if Needed)

 

      
  Share Certificate No(s)   Number of Shares

 

      
      

 

      
      

 

      
      

 

      
      

 

      
      

 

      
      

 

      
      

 

      
      

 

      
      

 

      
      

 

      
      

 

  TOTAL SHARES  F    
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This Letter of Transmittal is to be used (1) if you are delivering your physical Share Certificate(s) (as defined below) with this Letter of Transmittal or (2) if delivery of Shares (as defined below) is to be
made by book-entry transfer to the Depositary’s (as defined below) account at the Book-Entry Transfer Facility (as defined below), pursuant to the procedures set forth in Section 3 of the Offer to Purchase (as
defined below), unless an Agent’s Message (as defined in the Offer to Purchase) is utilized.

Holders of outstanding shares of common stock, par value $0.0001 per share, of Targanta Therapeutics Corporation, whose Share Certificates are not immediately available or who cannot deliver such
certificates and all other required documents to the Depositary on or prior to the Expiration Date (as defined below), or who cannot complete the procedure for book-entry transfer on a timely basis, may tender
their Shares according to the guaranteed delivery procedure set forth in Section 3 of the Offer to Purchase. See Instruction 2 to this Letter of Transmittal. Delivery of documents to the Book-Entry Transfer
Facility does not constitute delivery to the Depositary.

NOTE: SIGNATURES MUST BE PROVIDED BELOW
PLEASE READ THE ACCOMPANYING INSTRUCTIONS CAREFULLY

o  CHECK HERE IF TENDERED SHARES ARE BEING DELIVERED BY BOOK-ENTRY TRANSFER TO THE DEPOSITARY’S ACCOUNT AT THE BOOK-ENTRY TRANSFER FACILITY AND
COMPLETE THE FOLLOWING:

Name of Tendering Institution: 

Account Number: 

Transaction Code Number: 

o  CHECK HERE IF TENDERED SHARES ARE BEING DELIVERED PURSUANT TO A NOTICE OF GUARANTEED DELIVERY PREVIOUSLY SENT TO THE DEPOSITARY AND COMPLETE THE
FOLLOWING (please enclose a photocopy of such notice of guaranteed delivery):

Name(s) of Registered Owner(s): 

Window Ticket Number (if any): 

Date of Execution of Notice of Guaranteed Delivery:   , 2009

Name of Institution that Guaranteed Delivery: 

If delivery is by book-entry transfer:

Name of Tendering Institution: 

Account Number:

Transaction Code Number: 
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Ladies and Gentlemen:

The undersigned hereby tenders to Boxford Subsidiary Corporation, a Delaware corporation (“Offeror”) and a wholly owned subsidiary of The Medicines Company, a Delaware corporation (“MDCO”), the
above-described shares of common stock, par value $0.0001 per share (the “Shares”), of Targanta Therapeutics Corporation, a Delaware corporation (“Targanta”), pursuant to Offeror’s offer to purchase all
outstanding Shares for consideration of (1) $2.00 per Share, net to the seller in cash (such amount or any greater amount per Share paid at closing pursuant to the Offer, the “Closing Consideration”), plus
(2) the contractual right to receive up to an additional $4.55 per Share in contingent cash payments if specified regulatory and commercial milestones are achieved within agreed upon time periods (the rights to
such amount or to any greater contingent cash payments per Share that are offered pursuant to the Offer, the “Contingent Payment Rights”) which, together with the Closing Consideration, we refer to as the
“Offer Price”, upon the terms and subject to the conditions set forth in the Offer to Purchase, dated January 27, 2009 (the “Offer to Purchase”), receipt of which is hereby acknowledged, and in this Letter of
Transmittal, which, together with the Offer to Purchase, we refer to as the “Offer.” All references to the Offer to Purchase include any amendments or supplements thereto and all references to this Letter of
Transmittal include any amendments or supplements hereto. The Closing Consideration and any amounts paid with respect to the Contingent Payment Rights will be subject to any required withholding of
taxes, and no interest will be paid thereon. The Offer is being made in connection with the Agreement and Plan of Merger, dated January 12, 2009, among Offeror, MDCO and Targanta (the “Merger
Agreement”). The Offer expires at 12:00 Midnight, New York City time, at the end of Tuesday, February 24, 2009, unless the Offer is extended as described in the Offer to Purchase (as extended, the
“Expiration Date”). Any contingent cash payments will be made in accordance with the Contingent Payment Rights Agreement that MDCO and American Stock Transfer & Trust Company, as Rights Agent, will
enter into (the “CPR Agreement”).

Upon the terms and subject to the conditions of the Offer and effective upon acceptance for payment of the Shares tendered herewith, the undersigned hereby sells, assigns and transfers to, or upon the
order of, Offeror all right, title and interest in and to all the Shares that are being tendered hereby (and any and all other Shares or other securities issued or issuable in respect thereof on or after January 27,
2009) and appoints American Stock Transfer & Trust Company (the “Depositary”) the true and lawful agent and attorney-in-fact of the undersigned with respect to such Shares (and all such other Shares or
securities), with full power of substitution (such power of attorney being deemed to be an irrevocable power coupled with an interest), to (1) deliver certificates representing Shares (“Share Certificates”) (and all
such other Shares or securities), or transfer ownership of such Shares (and all such other Shares or securities) on the account books maintained by The Depository Trust Company (the “Book-Entry Transfer
Facility”), together, in any such case, with all accompanying evidences of transfer and authenticity, to or upon the order of Offeror, (2) present such Shares (and all such other Shares or securities) for transfer
on the books of Targanta and (3) receive all benefits and otherwise exercise all rights of beneficial ownership of such Shares (and all such other Shares or securities), all in accordance with the terms of the
Offer.

The undersigned hereby irrevocably appoints the designees of Offeror, and each of them, as agents, attorneys-in-fact and proxies of the undersigned, each with full power of substitution, to exercise all
voting and other rights of the undersigned in such manner as each such attorney and proxy or his or her substitute shall in his or her sole discretion deem proper, with respect to all of the Shares tendered with
this Letter of Transmittal which have been accepted for payment by Offeror prior to the time of any vote or other action (and any and all other Shares or other securities issued or issuable in respect thereof on
or after January 27, 2009), at any annual or special meeting of the stockholders of Targanta (whether or not an adjourned or postponed meeting), or by consent in lieu of any such meeting or otherwise. This
proxy and power of attorney is irrevocable and is granted in consideration of, and is effective upon, the acceptance for payment of such Shares by Offeror in accordance with the terms of the Offer. Such
acceptance for payment shall revoke any other proxy or power of attorney granted by the undersigned at any time with respect to such Shares (and all such other Shares or securities), and no subsequent
proxies or powers of attorney will be given by the undersigned (and if given, will not be deemed to be effective). The undersigned understands that, in order for Shares to be deemed validly tendered,
immediately upon Offeror’s acceptance of such Shares for payment, Offeror or its designees must be able to exercise full voting rights with respect to such Shares (and all such other Shares or securities),
including voting at any meeting of Targanta’s stockholders.

The undersigned hereby represents and warrants that the undersigned has full power and authority to tender, sell, assign and transfer the Shares tendered herein (and any and all other Shares or other
securities issued or issuable in respect thereof on or after January 27, 2009) and that when the same are accepted for payment by Offeror, Offeror will acquire good and unencumbered title thereto, free and
clear of all liens, restrictions, charges and encumbrances and not subject to any adverse claims. The undersigned will, upon request, execute and deliver any additional documents deemed by the Depositary or
Offeror to be necessary or desirable to complete the sale, assignment and transfer of the Shares tendered with this Letter of Transmittal (and all such other Shares or securities).

The undersigned understands that the Contingent Payment Rights will not be transferable except (1) on death by will or intestacy, (2) pursuant to a court order, (3) by operation of law, (4) in the case of
Contingent Payment Rights held in book-entry or other similar nominee form, from a nominee to a beneficial owner, to the extent allowable by the Book-Entry Transfer Facility and (5) a transfer to MDCO in
connection with the holder’s abandonment of all rights therein. The undersigned further understands that the Contingent
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Payment Rights will not have any voting or dividend rights and will not represent any equity or ownership interest in MDCO, Targanta or Offeror. The undersigned understands that the Contingent Payment
Rights will be registered in the name of the undersigned.

All authority herein conferred or agreed to be conferred shall survive the death or incapacity of the undersigned, and any obligation of the undersigned hereunder shall be binding upon the heirs, personal
representatives, successors and assigns of the undersigned. Except as stated in the Offer, this tender is irrevocable.

The undersigned understands that tenders of the Shares pursuant to any one of the procedures described in Section 3 of the Offer to Purchase and in the instructions hereto will constitute an agreement
between the undersigned and Offeror upon the terms and subject to the conditions of the Offer.

Unless otherwise indicated under “Special Payment Instructions,” please issue the check for the Closing Consideration of any Shares purchased and/or return Share Certificates for any Shares not
tendered or not purchased, in the name(s) of the undersigned (and, in the case of the Shares tendered by book-entry transfer, by credit to the account at the Book-Entry Transfer Facility). Similarly, unless
otherwise indicated under “Special Delivery Instructions,” please mail the check for the Closing Consideration of any Shares purchased and/or any Share Certificates for the Shares not tendered or not
purchased (and accompanying documents, as appropriate) to the undersigned at the address shown below the undersigned’s signature(s). In the event that both “Special Payment Instructions” and “Special
Delivery Instructions” are completed, please issue the check for the Closing Consideration of any Shares purchased and/or return Share Certificates for any Shares not tendered or not purchased in the
name(s) of, and mail said check(s) and any Share Certificates to, the person(s) so indicated. The undersigned recognizes that Offeror has no obligation, pursuant to the “Special Payment Instructions,” to
transfer any Shares from the name of the registered holder(s) thereof if Offeror does not accept for payment any of the Shares so tendered.
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SPECIAL PAYMENT INSTRUCTIONS
(See Instruction 7)

To be completed ONLY if (1) the check for the Closing Consideration of the Shares purchased (less
the amount of any Federal income and backup withholding tax required to be withheld) or (2) Share
Certificates for Shares not tendered or not purchased are to be issued in the name of someone
other than the undersigned,

Issue

o Check

o Share Certificates to:

Name(s)
(Please Print)

Address

(Include Zip Code)

(Taxpayer Identification Number)
(Also complete Substitute Form W-9 below)

SPECIAL DELIVERY INSTRUCTIONS
(See Instruction 7)

To be completed ONLY if the check for the Closing Consideration of the Shares purchased (less the
amount of any Federal income and backup withholding tax required to be withheld) or Share
Certificates for Shares not tendered or not purchased are to be mailed to someone other than the
undersigned or to the undersigned at an address other than that shown below the undersigned’s
signature(s).

Mail

o Check

o Share Certificates to:

Name(s)
(Please Print)

Address

(Include Zip Code)

(Taxpayer Identification Number)
(Also complete Substitute Form W-9 below)
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IMPORTANT
STOCKHOLDER: SIGN HERE

(Please Complete Substitute Form W-9 Below)

Signature(s) of Holder(s)

Dated:  , 2009

Must be signed by registered holder(s) exactly as name(s) appear(s) on Share Certificate(s) or on a security position listing or by person(s) authorized to become registered holder(s) by Share Certificates and
documents transmitted with this Letter of Transmittal. If a signature is by an officer on behalf of a corporation or by an executor, administrator, trustee, guardian, attorney-in-fact, agent or other person acting in
a fiduciary or representative capacity, please set forth full title. See Instruction 5.

Name(s): 
(Please Print)

Capacity (full title): 

Address: 

 
(Include Zip Code)

Daytime Area Code and Telephone No.: 

Taxpayer Identification or
Social Security No.: 

(See Substitute Form W-9)

GUARANTEE OF SIGNATURE(S)
(If required, see Instructions 1 and 5)
(For use by Eligible Institutions only.

Place medallion guarantee in space below)

Authorized Signature: 

Name: 
(Please Print)

Name of Firm: 

Address: 

 
(Include Zip Code)

Area Code and Telephone No.: 

Dated:  , 2009
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ALL TENDERING HOLDERS MUST COMPLETE THE FOLLOWING:

SUBSTITUTE

FORM W-9
Department of the Treasury
Internal Revenue Service
Payer’s Request for Taxpayer Identification Number (TIN)

  

PLEASE PROVIDE YOUR TIN IN THE BOX AT RIGHT AND CERTIFY BY
SIGNING AND DATING BELOW

Name

Business Name   

Part I — Social Security Number OR Employer Identification Number

(If awaiting TIN, write “Applied For”)

 

  

Please check appropriate box
o Individual/Sole Proprietor
o Corporation  o Partnership
o Limited Liability Company. Enter the tax classification:      (P=Partnership,
C=Corporation, D=Disregarded Entity)
o Other   

Part II — For Payees exempt from backup withholding, see the enclosed Guidelines for
Certification of Taxpayer Identification Number on Substitute Form W-9, check the Exempt
box below, and complete the Substitute Form W-9.

Exempt o

       
 

  

Address (Number, street and apt. or suite no.)

City, State, Zip Code
  

 

Certification — Under penalties of perjury, I certify that:
(1) The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and
(2) I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends,
or (c) the IRS has notified me that I am no longer subject to backup withholding, and
(3) I am a U.S. person (including a U.S. resident alien)
Certification Instructions — You must cross out item (2) above if you have been notified by the IRS that you are currently subject to backup withholding because you have failed to report all interest and dividends on your tax return. For real estate transactions,
item (2) does not apply. For mortgage interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments other than interest and dividends, you are not
required to sign the Certification, but you must provide your correct TIN. (Also see instructions in the enclosed Guidelines for Certification of Taxpayer Identification Number on Substitute Form W-9.)

 

SIGNATURE:                                               DATE:                                                        

NOTE: IF YOU ARE A UNITED STATES HOLDER, FAILURE TO COMPLETE AND RETURN THIS SUBSTITUTE FORM W-9 MAY RESULT IN BACKUP WITHHOLDING OF 28% OF THE CLOSING
CONSIDERATION AND ANY PAYMENTS WITH RESPECT TO THE CONTINGENT PAYMENT RIGHTS YOU RECEIVE PURSUANT TO THE OFFER. PLEASE REVIEW THE ENCLOSED GUIDELINES
FOR CERTIFICATION OF TAXPAYER IDENTIFICATION NUMBER ON SUBSTITUTE FORM W-9 FOR ADDITIONAL INSTRUCTIONS.

YOU MUST COMPLETE THE FOLLOWING CERTIFICATE IF YOU WROTE “APPLIED FOR” IN PART I OF THE SUBSTITUTE FORM W-9.

CERTIFICATE OF AWAITING TAXPAYER IDENTIFICATION NUMBER

I certify under penalties of perjury that a taxpayer identification number has not been issued to me, and either (1) I have mailed or delivered an application to receive a taxpayer identification number to the
appropriate Internal Revenue Service Center or Social Security Administration Office or (2) I intend to mail or deliver an application in the near future. I understand that if I do not provide a taxpayer
identification number within 60 days, 28% of all reportable payments made to me will be withheld until I provide a taxpayer identification number.

SIGNATURE:    DATE:  
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INSTRUCTIONS
Forming Part of the Terms and Conditions of the Offer

1. Guarantee of Signatures. Except as otherwise provided below, all signatures on this Letter of Transmittal must be guaranteed by a bank, broker, dealer, credit union, savings association or other entity
that is a member in good standing of the Securities Transfer Agents Medallion Program or any other “eligible guarantor institution,” as defined in Rule 17Ad-15 of the Securities Exchange Act of 1934, as
amended (each, an “Eligible Institution” and collectively “Eligible Institutions”), unless (i) this Letter of Transmittal is signed by the registered holder(s) (which term, for purposes of this document, includes any
participant in a Book-Entry Transfer Facility whose name appears on a security position listing as the owner of Shares) of the Shares tendered by this Letter of Transmittal and such holder(s) has not completed
either the box entitled “Special Payment Instructions” or the box entitled “Special Delivery Instructions” in this Letter of Transmittal or (ii) the Shares are tendered for the account of an Eligible Institution. If a
Share Certificate is registered in the name of a person other than the person signing this Letter of Transmittal, or if payment is to be made to a person other than the registered holder(s), or a Share Certificate
not accepted for payment and not tendered is to be returned to a person other than the registered holder(s), then the Share Certificate must be endorsed or accompanied by appropriate stock powers, in either
case signed exactly as the name(s) of the registered holder(s) appear on the Share Certificate, with the signatures on the Share Certificate or stock powers guaranteed as described above. See Instruction 5.

2. Delivery of Letter of Transmittal and Shares. This Letter of Transmittal is to be used either (i) if Share Certificates are to be forwarded herewith, or (ii) if delivery of Shares is to be made by book-entry
transfer pursuant to the procedures set forth in Section 3 of the Offer to Purchase (unless an Agent’s Message is utilized). Share Certificates for all physically delivered Shares, or a confirmation of a book-entry
transfer into the Depositary’s account at the Book-Entry Transfer Facility of all Shares delivered electronically, as well as a properly completed and signed Letter of Transmittal (or facsimile thereof), or an
Agent’s Message in the case of a book-entry transfer, and any other documents required by this Letter of Transmittal, must be received by the Depositary at one of its addresses set forth on the front page of
this Letter of Transmittal on or prior to the Expiration Date.

Stockholders whose Share Certificates are not immediately available, who cannot deliver their Shares and all other required documents to the Depositary on or prior to the Expiration Date or cannot
complete the procedure for delivery by book-entry transfer on a timely basis must tender their Shares pursuant to the guaranteed delivery procedure set forth in Section 3 of the Offer to Purchase. Pursuant to
such procedure: (i) such tender must be made by or through an Eligible Institution; (ii) the Depositary must receive a properly completed and duly executed Notice of Guaranteed Delivery (as defined in the
Offer to Purchase), substantially in the form made available by Offeror, prior to the Expiration Date of the Offer; and (iii) the Depositary must receive, within three Nasdaq trading days after the date of execution
of such Notice of Guaranteed Delivery, the Share Certificates representing all physically delivered Shares in proper form for transfer by delivery, or Book-Entry Confirmation (as defined in the Offer to Purchase)
of all Shares delivered by book-entry transfer, in each case together with a Letter of Transmittal (or facsimile thereof), properly completed and duly executed, with any required signature guarantees (or, in the
case of a book-entry transfer, an Agent’s Message), and any other documents required by this Letter of Transmittal, all as described under Section 3—“Procedures for Accepting the Offer and Tendering
Shares” of the Offer to Purchase.

The method of delivery of this Letter of Transmittal, Share Certificates and all other required documents, including delivery through the Book-Entry Transfer Facility, is at your option and
risk, and the delivery will be deemed to be made only when actually received by the Depositary (including, in the case of a Book-Entry Transfer, by Book-Entry Confirmation). If delivery is by
mail, registered mail with return receipt requested, properly insured, is recommended.

No alternative, conditional or contingent tenders will be accepted, and no fractional Shares will be purchased. By executing this Letter of Transmittal, the tendering stockholder waives any right to receive
any notice of the acceptance for payment of the Shares.

3. Inadequate Space. If the space provided herein is inadequate, the Share Certificate numbers and/or the number of the Shares should be listed on a separate schedule attached hereto.

4. Partial Tenders (not applicable to stockholders who tender by book-entry transfer). If fewer than all Shares represented by any Share Certificate delivered to the Depositary are to be tendered, fill in the
number of Shares which are to be tendered in the box entitled “Number of Shares Tendered.” In such case, a new certificate representing the number of Shares not tendered will be issued and sent to the
person(s) signing this Letter of Transmittal, unless otherwise provided in the boxes entitled “Special Payment Instructions” or “Special Delivery Instructions,” as the case may be, on this Letter of Transmittal, as
promptly as practicable following the expiration or termination of the Offer. All Shares represented by Share Certificates delivered to the Depositary will be deemed to have been tendered unless otherwise
indicated.
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5. Signatures on Letter of Transmittal; Stock Powers; Endorsements. If this Letter of Transmittal is signed by the registered holder(s) of the Shares tendered with this Letter of Transmittal, the signature(s)
must correspond with the name(s) as written on the face of the Share Certificates without alteration, enlargement or any change whatsoever.

If any of the Shares tendered with this Letter of Transmittal are held of record by two or more persons, all such persons must sign this Letter of Transmittal.

If any of the Shares tendered with this Letter of Transmittal are registered in different names on different Share Certificates, it will be necessary to complete, sign and submit as many separate Letters of
Transmittal as there are different registrations of the Share Certificates.

If this Letter of Transmittal is signed by the registered holder(s) of the Shares tendered with this Letter of Transmittal, no endorsements of Share Certificates or separate stock powers are required, unless
payment is to be made to, or Share Certificates for Shares not tendered or not purchased are to be issued in the name of, or returned to, a person other than the registered holder(s), in which case, the Share
Certificate(s) representing the Shares tendered with this Letter of Transmittal must be endorsed or accompanied by appropriate stock powers, in either case signed exactly as the name(s) of the registered
holder(s) appear(s) on the Share Certificate. Signatures on any such Share Certificate(s) and stock powers must be guaranteed by an Eligible Institution.

If this Letter of Transmittal is signed by a person other than the registered holder(s) of the Shares tendered with this Letter of Transmittal, Share Certificates must be endorsed or accompanied by
appropriate stock powers, in either case signed exactly as the name(s) of the registered holder(s) appear(s) on the Share Certificates. Signature(s) on any such Share Certificates or stock powers must be
guaranteed by an Eligible Institution.

If this Letter of Transmittal or any Share Certificate or stock power is signed by a trustee, executor, administrator, guardian, attorney-in-fact, officer of a corporation or other person acting in a fiduciary or
representative capacity, such person should so indicate when signing, and proper evidence satisfactory to Offeror of the authority of such person so to act must be submitted.

6. Stock Transfer Taxes. Offeror will pay any stock transfer taxes with respect to the sale and transfer of any Shares to it or its order pursuant to the Offer. If, however, payment of the Closing
Consideration is to be made to, or Shares not tendered or not purchased are to be returned in the name of, any person other than the registered holder(s), or if a transfer tax is imposed for any reason other
than the sale or transfer of Shares to Offeror pursuant to the Offer, then the amount of any stock transfer taxes (whether imposed on the registered holder(s), such other person or otherwise) will be deducted
from the Closing Consideration unless satisfactory evidence of the payment of such taxes, or exemption therefrom, is submitted herewith.

7. Special Payment and Delivery Instructions.  If the check for the Closing Consideration of the Shares purchased (less the amount of any Federal income and backup withholding tax required to be
withheld) or Share Certificates for the Shares not tendered or not purchased are to be mailed to someone other than the person(s) signing this Letter of Transmittal or to an address other than that shown
above, the appropriate boxes on this Letter of Transmittal should be completed. If the check for the Closing Consideration of the Shares purchased (less the amount of any Federal income and backup
withholding tax required to be withheld) or Share Certificates for the Shares not tendered or not purchased are to be issued in the name of someone other than the person(s) signing this Letter of Transmittal
the appropriate boxes on this Letter of Transmittal should be completed. Stockholders tendering Shares by book-entry transfer may request that Shares not purchased be credited to such account at the Book-
Entry Transfer Facility as such stockholder may designate under “Special Payment Instructions.” If no such instructions are given, any such Shares not purchased will be returned by crediting the account at the
Book-Entry Transfer Facility designated above.

8. Waiver of Conditions. The conditions of the Offer (except for the Minimum Condition, as defined in the Offer to Purchase, which may only be waived with Targanta’s written consent) may be waived, in
whole or in part, by Offeror, in its sole discretion, or MDCO, in its sole discretion, at any time or from time to time, in the case of any Shares tendered. See Section 14—“Conditions of the Offer” of the Offer to
Purchase.

9. Mutilated, Lost, Stolen or Destroyed Share Certificates. If the Share Certificates to be tendered have been mutilated, lost, stolen or destroyed, the stockholder must contact Targanta’s Transfer Agent,
Continental Stock Transfer & Trust Company (the “Transfer Agent”) immediately by calling 1-212-509-4000 or faxing 1-212-616-7613 to obtain a replacement Share Certificate. The Transfer Agent will
provide such stockholder with all necessary forms and instructions to replace any mutilated, lost, stolen or destroyed Share Certificates. The stockholder may be required to give Offeror a bond as indemnity
against any claim that may be made against it with respect to the Share Certificates alleged to have been mutilated, lost, stolen or destroyed.
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10. Requests for Assistance or Additional Copies. Requests for assistance or additional copies of the Offer to Purchase, this Letter of Transmittal or other materials related to the Offer may be directed to
the Information Agent at the address or telephone number set forth on the back cover page of this Letter of Transmittal.

11. Substitute Form W-9. Under U.S. federal income tax laws, the Depositary will generally be required to report to a U.S. holder and to the Internal Revenue Service any Closing Consideration paid to a
U.S. holder in exchange for Shares sold pursuant to the Offer, and may be required to “backup withhold” 28% of any such payment. In addition, payments with respect to the Contingent Payment Rights may
be subject to backup withholding and information reporting. To avoid such backup withholding, a U.S. holder must provide the Depositary or other applicable person with such stockholder’s or payee’s current
Taxpayer Identification Number, or “TIN”, and certify that such stockholder or payee is not subject to such backup withholding by completing the Substitute Form W-9 set forth above. If the U.S. holder does not
provide the Depositary with a TIN and other required certifications, the Depositary will backup withhold 28% of payments made to the U.S. holder (unless the U.S. holder is an exempt recipient as described in
the next sentence and demonstrates this fact). For federal tax purposes, a U.S. person is: (i) an individual who is a U.S. citizen or U.S. resident alien, (ii) a partnership, corporation, company, or association
created or organized in the United States or under the laws of the United States, (iii) an estate (other than a foreign estate), or (iv) a domestic trust (as defined under the applicable Treasury Regulations). In
general, if a stockholder or payee is an individual, the TIN is the social security number of such individual. If the Depositary is not provided with the correct TIN, the stockholder or payee may be subject to
penalties imposed by the Internal Revenue Service. Certain stockholders or payees (including, among others, certain foreign persons) are not subject to these backup withholding and reporting requirements.
In order to satisfy the Depositary that a foreign person qualifies as an exempt recipient, such stockholder or payee must submit a Form W-8BEN, Certificate of Foreign Status of Beneficial Owner for United
States Tax Withholding, or such other form W-8 as may be applicable, to the Depositary. Such certificates can be obtained from the Depositary. For further information concerning backup withholding and
instructions for completing the Substitute Form W-9 (including how to obtain a TIN if you do not have one and how to complete the Substitute Form W-9 if Shares are held in more than one name), consult the
enclosed Guidelines for Certification of Taxpayer Identification Number on Substitute Form W-9.

Failure to complete the Substitute Form W-9 will not, by itself, cause Shares to be deemed invalidly tendered, but may require the Depositary, in respect of Closing Consideration, and the Rights Agent,
in respect of the Contingent Payment Rights, to withhold 28% of the amount of any payments made pursuant to the Offer. Backup withholding is not an additional tax. Any amounts withheld under the backup
withholding rules will be allowed as a refund or a credit against a holder’s U.S. federal income tax liability provided the required information is timely furnished to the Internal Revenue Service. You should
consult your own tax advisor as to the qualifications for exemption from backup withholding and the procedures for obtaining such exemption. Failure to complete and return the Substitute Form W-9 may
result in backup withholding of 28% of any payments, including any payments with respect to the Contingent Payment Rights, made to such a person failing to return a completed Substitute
Form W-9 pursuant to the Offer. Please review the enclosed Guidelines for Certification of Taxpayer Identification Number on Substitute Form W-9 for additional details.
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The Information Agent for the Offer is:

Georgeson Inc.
199 Water Street, 26th Floor
New York, New York 10038

Banks and Brokers Call: 1-212-440-9800
All Others Call Toll-Free: 1-866-257-5108

The Dealer Manager for the Offer is:

J.P. Morgan Securities Inc.
383 Madison Avenue, 5th Floor

New York, New York 10179
Call Toll-Free: 1-877-371-5947
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Exhibit (a)(1)(C)

NOTICE OF GUARANTEED DELIVERY

FOR TENDER OF SHARES OF COMMON STOCK
OF

TARGANTA THERAPEUTICS CORPORATION
PURSUANT TO THE OFFER TO PURCHASE DATED JANUARY 27, 2009

BY
BOXFORD SUBSIDIARY CORPORATION

A WHOLLY OWNED SUBSIDIARY OF
THE MEDICINES COMPANY

(Not to be used for Signature Guarantees)

THE OFFER AND WITHDRAWAL RIGHTS WILL EXPIRE AT 12:00 MIDNIGHT, NEW YORK CITY TIME, AT THE END OF TUESDAY, FEBRUARY 24, 2009, UNLESS THE OFFER IS EXTENDED.

This Notice of Guaranteed Delivery, or one substantially equivalent, must be used to accept the Offer (as defined below) if certificates for Shares (as defined below) are not immediately available or the certificates for
Shares and all other required documents cannot be delivered to American Stock Transfer & Trust Company (the “Depositary”) on or prior to the Expiration Date (as defined in the Offer to Purchase) or if the procedure for
delivery by book-entry transfer cannot be completed on a timely basis. This instrument may be delivered by hand or transmitted by facsimile transmission or mailed to the Depositary. See Section 3 — “Procedures for
Accepting the Offer and Tendering Shares” of the Offer to Purchase (as defined below).

The Depositary for the Offer is:

By Mail:
American Stock Transfer &

Trust Company, LLC
Operations Center

Attn: Reorganization Department
P.O. Box 2042

New York, New York 10272-2042  

By Facsimile Transmission:
718-234-5001

 

By Overnight Courier or Hand Delivery:
American Stock Transfer & Trust

Company, LLC
Operations Center

Attn: Reorganization Department
6201 15th Avenue

Brooklyn, New York 11219

DELIVERY OF THIS NOTICE OF GUARANTEED DELIVERY TO AN ADDRESS OTHER THAN AS SET FORTH ABOVE OR TRANSMISSION OF INSTRUCTIONS VIA FACSIMILE TRANSMISSION OTHER THAN
AS SET FORTH ABOVE WILL NOT CONSTITUTE A VALID DELIVERY TO THE DEPOSITARY.

THIS FORM IS NOT TO BE USED TO GUARANTEE SIGNATURES.  IF A SIGNATURE ON A LETTER OF TRANSMITTAL IS REQUIRED TO BE GUARANTEED BY AN “ELIGIBLE INSTITUTION” UNDER THE
INSTRUCTIONS TO THE LETTER OF TRANSMITTAL, SUCH SIGNATURE GUARANTEE MUST APPEAR IN THE APPLICABLE SPACE PROVIDED IN THE SIGNATURE BOX IN THE LETTER OF TRANSMITTAL. THE
GUARANTEE ON THE REVERSE SIDE MUST BE COMPLETED.

Ladies and Gentlemen:

The undersigned hereby tender(s) to Boxford Subsidiary Corporation, a wholly owned subsidiary of The Medicines Company, upon the terms and subject to the conditions set forth in the Offer to Purchase, dated
January 27, 2009 (the “Offer to Purchase”), and in the related Letter of Transmittal (the “Letter of Transmittal” which, together with the Offer to Purchase and any amendments or supplements to the Offer to Purchase or to the
Letter of Transmittal, collectively constitute the “Offer”), receipt of which is hereby acknowledged, the number of shares of common stock, par value $0.0001 per share (the “Shares”), of Targanta Therapeutics Corporation
indicated below pursuant to the guaranteed delivery procedure set forth in Section 3 — “Procedures for Accepting the Offer and Tendering Shares” of the Offer to Purchase.
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Name(s) of Record Holder(s)  Number of Shares

   

   
 

Address(es)  Certificate Nos. (if available)

   

   
 

Zip Code   

   

   
 

   

 

(Area Code) Telephone No.  
Indicate account number at Book-Entry Transfer Facility (as defined in the Offer to
Purchase) if Shares will be tendered by book-entry transfer:

   

   
 

Signature(s) of Record Holder(s):  Account Number

   

X  Dated:  , 2009

   

X  Dated:  , 2009

   

GUARANTEE
(NOT TO BE USED FOR SIGNATURE GUARANTEE)

The undersigned, a bank, broker, dealer, credit union, savings association or other entity that is a member in good standing of the Securities Transfer Agents Medallion Program or any other “eligible guarantor
institution,” as defined in Rule 17Ad-15 of the Securities Exchange Act of 1934, as amended (each an “Eligible Institution”), hereby guarantees the delivery to the Depositary, at one of its addresses set forth above, of the
certificates evidencing all Shares (“Share Certificates”) tendered by this Notice of Guaranteed Delivery in proper form for transfer, or confirmation of the book-entry transfer of Shares into the Depositary’s account at The
Depository Trust Company, in either case together with delivery of a properly completed and duly executed Letter of Transmittal (or a facsimile thereof) with any required signature guarantee, or an Agent’s Message (as
defined in the Offer to Purchase), and any other documents required by the Letter of Transmittal, within three Nasdaq Global Market trading days after the date of execution of this Notice of Guaranteed Delivery.

The Eligible Institution that completes this form must communicate the guarantee to the Depositary and must deliver the Letter of Transmittal and Share Certificates to the Depositary within the time period indicated
herein. Failure to do so may result in financial loss to such Eligible Institution.

   

   

   

  X
 

Name of Firm  Authorized Signature

   

   
 

Address(es)  Name (Please Print)

   

   
 

Zip Code  Title

   

   

   

 Dated:  , 2009
(Area Code) Telephone No.   

DO NOT SEND SHARE CERTIFICATES WITH THIS NOTICE.
SHARE CERTIFICATES SHOULD BE SENT WITH YOUR LETTER OF TRANSMITTAL.
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Exhibit(a)(1)(D)

OFFER TO PURCHASE
ALL OUTSTANDING SHARES OF COMMON STOCK

OF
TARGANTA THERAPEUTICS CORPORATION

BY
BOXFORD SUBSIDIARY CORPORATION

A WHOLLY OWNED SUBSIDIARY OF
THE MEDICINES COMPANY

AT
$2.00 PER SHARE NET TO THE SELLER IN CASH

PLUS
UP TO $4.55 PER SHARE IN CONTINGENT CASH PAYMENTS

THE OFFER AND WITHDRAWAL RIGHTS WILL EXPIRE AT 12:00 MIDNIGHT, NEW YORK CITY TIME, AT THE END OF TUESDAY, FEBRUARY 24, 2009, UNLESS THE OFFER
IS EXTENDED.

January 27, 2009

To Brokers, Dealers, Commercial Banks, Trust Companies and Other Nominees:

We have been appointed by Boxford Subsidiary Corporation (“Offeror”), a wholly owned subsidiary of The Medicines Company (“MDCO”), to act as Information Agent in connection with Offeror’s
Offer to Purchase (as defined below) all the outstanding shares of common stock, par value $0.0001 per share (the “Shares”), of Targanta Therapeutics Corporation (“Targanta”), for consideration of
(1) $2.00 per Share, net to the seller in cash, plus (2) the contractual right to receive up to an additional $4.55 per Share in contingent cash payments (together the “Offer Price”), upon the terms and
subject to the conditions set forth in the Offer to Purchase, dated January 27, 2009 (the “Offer to Purchase”), and in the related Letter of Transmittal (the “Letter of Transmittal” which, together with the
Offer to Purchase and any amendments or supplements to the Offer to Purchase or to the Letter of Transmittal, collectively constitute the “Offer”), enclosed herewith. The Offer Price will be subject to
any required withholding of taxes, and no interest will be paid thereon.

Please furnish copies of the enclosed materials to those of your clients for whose accounts you hold Shares registered in your name or in the name of your nominee.

Enclosed herewith for your information and for forwarding to your clients are copies of the following documents:

1. The Offer to Purchase, dated January 27, 2009.

2. The Letter of Transmittal, including a Substitute Form W-9, to tender Shares for your use and for the information of your clients. Facsimile copies of the Letter of Transmittal may be used to
tender Shares.

3. The Notice of Guaranteed Delivery for Shares to be used to accept the Offer if certificates for Shares (“Share Certificates”) are not immediately available or if such certificates and all other
required documents cannot be delivered to American Stock Transfer & Trust Company (the “Depositary”) on or prior to the Expiration Date (as defined in the Offer to Purchase) or if the procedure
for book-entry transfer cannot be completed by the Expiration Date.

4. Targanta’s Solicitation/Recommendation Statement on Schedule 14D-9 filed with the U.S. Securities and Exchange Commission.

5. A printed form of letter which may be sent to your clients for whose accounts you hold Shares registered in your name or in the name of your nominee, with space provided for obtaining
such clients’ instructions with regard to the Offer.

6. Guidelines for Certification of Taxpayer Identification Number on Substitute Form W-9.

7. A return envelope addressed to American Stock Transfer & Trust Company, as Depositary.

YOUR PROMPT ACTION IS REQUESTED. WE URGE YOU TO CONTACT YOUR CLIENTS AS PROMPTLY AS POSSIBLE. PLEASE NOTE THAT THE OFFER AND WITHDRAWAL RIGHTS
EXPIRE AT 12:00 MIDNIGHT, NEW YORK CITY TIME, AT THE END OF TUESDAY, FEBRUARY 24, 2009, UNLESS THE OFFER IS EXTENDED.
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The Offer is conditioned upon, among other things, at least a majority of the outstanding Shares on a fully diluted basis having been validly tendered in accordance with the terms of the Offer and
not properly withdrawn. The Offer also is subject to other conditions set forth in the Offer to Purchase. See Section 14 — “Conditions of the Offer” of the Offer to Purchase.

The Offer is being made pursuant to an Agreement and Plan of Merger, dated as of January 12, 2009, among MDCO, Offeror and Targanta (as it may be amended or supplemented from time to
time, the “Merger Agreement”). The Merger Agreement provides, among other things, for the making of the Offer by Offeror, and further provides that, following the completion of the Offer, upon the
terms and subject to the conditions of the Merger Agreement, and in accordance with the General Corporation Law of the State of Delaware, Offeror will be merged with and into Targanta (the “Merger”).
Following the effective time of the Merger, Targanta will continue as the surviving corporation and become a wholly owned subsidiary of MDCO, and the separate corporate existence of Offeror will
cease.

The board of directors of Targanta has (1) determined that the Merger Agreement, the Offer and the Merger are advisable, fair to and in the best interests of Targanta and its
stockholders, (2) approved the Merger Agreement, the Offer and the Merger and (3) recommended that Targanta’s stockholders tender their Shares in the Offer and, if necessary, adopt the
Merger Agreement and approve the Merger.

In order to take advantage of the Offer, (1) a properly completed and signed Letter of Transmittal (or facsimile thereof) and any required signature guarantees, or an Agent’s Message (as defined in
the Offer to Purchase) in connection with a book-entry delivery of Shares, and other required documents should be sent to the Depositary on or prior to the Expiration Date, and (2) either Share
Certificates representing the tendered Shares should be delivered to the Depositary or such Shares should be tendered by book-entry transfer and the Depositary must receive Book-Entry Confirmation
(as defined in the Offer to Purchase) with respect to such Shares on or prior to the Expiration Date, all in accordance with the instructions set forth in the Letter of Transmittal and as described in the
Offer to Purchase.

Holders of Shares whose Share Certificates are not immediately available or who cannot deliver their Share Certificates and all other required documents to the Depositary on or prior to the
Expiration Date, or who cannot complete the procedure for delivery by book-entry transfer on a timely basis, must tender their Shares according to the guaranteed delivery procedures set forth in
Section 3 — “Procedures for Accepting the Offer and Tendering Shares” of the Offer to Purchase.

Offeror will not pay any commissions or fees to any broker, dealer or other person (other than the Depositary and the Information Agent (as described in the Offer to Purchase)) for soliciting
tenders of Shares pursuant to the Offer. Offeror will, however, upon request, reimburse you for customary clerical and mailing expenses incurred by you in forwarding any of the enclosed materials to
your clients. Offeror will pay or cause to be paid any stock transfer taxes payable on the transfer of Shares to it, except as otherwise provided in Instruction 6 of the Letter of Transmittal.

Questions and requests for assistance or for additional copies of the enclosed materials may be directed to us at the address and telephone number set forth below and on the back cover of the
Offer to Purchase.

Very truly yours,

Georgeson Inc.

Nothing contained herein or in the enclosed documents shall make you or any other person the agent of Offeror, MDCO, Targanta, the Depositary or the Information Agent, or any
affiliate of any of them, or authorize you or any other person to make any statement or use any document on behalf of any of them in connection with the Offer other than the enclosed
documents and the statements contained therein.

The Information Agent for the Offer is:

Georgeson Inc.
199 Water Street, 26th Floor
New York, New York 10038

Banks and Brokers Call: 1-212-440-9800
All Others Call Toll-Free: 1-866-257-5108
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Exhibit (a)(1)(E)

OFFER TO PURCHASE
ALL OUTSTANDING SHARES OF COMMON STOCK

OF
TARGANTA THERAPEUTICS CORPORATION

BY
BOXFORD SUBSIDIARY CORPORATION

A WHOLLY OWNED SUBSIDIARY OF
THE MEDICINES COMPANY

AT
$2.00 PER SHARE NET TO THE SELLER IN CASH

PLUS
UP TO $4.55 PER SHARE IN CONTINGENT CASH PAYMENTS

THE OFFER AND WITHDRAWAL RIGHTS WILL EXPIRE AT 12:00 MIDNIGHT, NEW YORK CITY TIME, AT THE END OF TUESDAY, FEBRUARY 24, 2009, UNLESS THE OFFER
IS EXTENDED.

To Our Clients:

Enclosed for your consideration is an Offer to Purchase, dated January 27, 2009 (the “Offer to Purchase”), and the related Letter of Transmittal (the “Letter of Transmittal”), relating to an offer by
Boxford Subsidiary Corporation (“Offeror”), a wholly owned subsidiary of The Medicines Company (“MDCO”), to purchase all the outstanding shares of common stock, par value $0.0001 per share (the
“Shares”), of Targanta Therapeutics Corporation (“Targanta”), for consideration of (1) $2.00 per Share, net to the seller in cash, plus (2) the contractual right to receive up to an additional $4.55 per
Share in contingent cash payments (together the “Offer Price”), upon the terms and subject to the conditions set forth in the Offer to Purchase and in the related Letter of Transmittal (which, together
with the Offer to Purchase and any amendments or supplements to the Offer to Purchase or to the Letter of Transmittal, collectively constitute the “Offer”), enclosed herewith. The Offer Price will be
subject to any required withholding of taxes, and no interest will be paid thereon.

We are the holder of record of Shares held by us for your account. A tender of these Shares can be made only by us as the holder of record and pursuant to your instructions. The
Letter of Transmittal is furnished to you for your information only and cannot be used by you to tender Shares held by us for your account.

We request instructions as to whether you wish to have us tender on your behalf any or all of such Shares held by us for your account, pursuant to the terms and subject to the conditions set forth
in the Offer to Purchase.

Your attention is directed to the following:

1. The Offer Price is $2.00 per Share, net to you in cash, plus the contractual right to receive up to an additional $4.55 per Share in contingent cash payments, upon the terms and subject to
the conditions of the Offer. The Offer Price will be subject to any required withholding of taxes, and no interest will be paid thereon.

2. The Offer is made for all outstanding Shares.

3. The Offer is being made pursuant to an Agreement and Plan of Merger, dated as of January 12, 2009, among MDCO, Offeror and Targanta (as it may be amended or supplemented from
time to time, the “Merger Agreement”). The Merger Agreement provides, among other things, for the making of the Offer by Offeror, and further provides that, following the completion of the Offer,
upon the terms and subject to the conditions of the Merger Agreement, and in accordance with the General Corporation Law of the State of Delaware, Offeror will be merged with and into
Targanta (the “Merger”). Following the effective time of the Merger, Targanta will continue as the surviving corporation and become a wholly owned subsidiary of MDCO, and the separate
corporate existence of Offeror will cease.
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4. The board of directors of Targanta has (1) determined that the Merger Agreement, the Offer and the Merger are advisable, fair to and in the best interests of Targanta and its
stockholders, (2) approved the Merger Agreement, the Offer and the Merger and (3) recommended that Targanta’s stockholders tender their Shares in the Offer and, if necessary,
adopt the Merger Agreement and approve the Merger.

5. The Offer and withdrawal rights will expire at 12:00 midnight, New York City time, at the end of Tuesday, February 24, 2009, unless the Offer is extended.

6. You will not be obligated to pay brokerage fees or commissions or, except as set forth in Instruction 6 of the Letter of Transmittal, stock transfer taxes on the tendering of Shares pursuant
to the Offer.

7. The Offer is conditioned upon, among other things, at least a majority of the outstanding Shares on a fully diluted basis having been validly tendered in accordance with the terms of the
Offer and not properly withdrawn. The Offer also is subject to other conditions set forth in the Offer to Purchase. See Section 14 — “Conditions of the Offer” of the Offer to Purchase.

Holders of Shares whose certificates of Shares (“Shares Certificates”) are not immediately available or who cannot deliver their Share Certificates and all other required documents to American
Stock Transfer & Trust Company, as the Depositary, on or prior to the expiration date of the Offer, or who cannot complete the procedure for delivery by book-entry transfer on a timely basis, may be
able to tender their Shares according to the guaranteed delivery procedures set forth in Section 3 — “Procedures for Accepting the Offer and Tendering Shares” of the Offer to Purchase.

The Offer is being made solely by the Offer to Purchase and the related Letter of Transmittal and is being made to all holders of Shares. MDCO and Offeror are not aware of any jurisdiction where
the making of the Offer is prohibited by any administrative or judicial action pursuant to any valid statute of any jurisdiction. If MDCO and Offeror become aware of any valid statute of any jurisdiction
prohibiting the making of the Offer or the acceptance of the Shares, MDCO and Offeror will make a good faith effort to comply with such statute. If, after a good faith effort, MDCO and Offeror cannot
comply with the statute of the jurisdiction, Offeror will not make the Offer to, nor will Offeror accept tenders from or on behalf of, the Targanta stockholders in that jurisdiction.

If you wish to have us tender any or all of the Shares held by us for your account, please instruct us by completing, executing and returning to us the instruction form contained in
this letter. If you authorize a tender of your Shares, all such Shares will be tendered unless otherwise specified in such instruction form. Your instructions should be forwarded to us in
ample time to permit us to submit a tender on your behalf on or prior to the expiration of the Offer.

2
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INSTRUCTIONS WITH RESPECT TO THE
OFFER TO PURCHASE

ALL OUTSTANDING SHARES OF COMMON STOCK
OF

TARGANTA THERAPEUTICS CORPORATION
BY

BOXFORD SUBSIDIARY CORPORATION
A WHOLLY OWNED SUBSIDIARY OF

THE MEDICINES COMPANY
AT

$2.00 PER SHARE NET TO THE SELLER IN CASH
PLUS

UP TO $4.55 PER SHARE IN CONTINGENT CASH PAYMENTS

The undersigned acknowledge(s) receipt of your letter enclosing the Offer to Purchase, dated January 27, 2009 (the “Offer to Purchase”), and the related Letter of Transmittal, pursuant to an offer
by Boxford Subsidiary Corporation, a wholly owned subsidiary of The Medicines Company, to purchase all the outstanding shares of common stock, par value $0.0001 per share (the “Shares”), of
Targanta Therapeutics Corporation for consideration of (1) $2.00 per Share, net to the seller in cash, plus (2) the contractual right to receive up to an additional $4.55 per Share in contingent cash
payments, upon the terms and subject to the conditions set forth in the Offer to Purchase and in the related Letter of Transmittal. The Offer Price will be subject to any required withholding of taxes, and
no interest will be paid thereon.

This will instruct you to tender the number of Shares indicated below (or, if no number is indicated below, all Shares) which are held by you for the account of the undersigned, upon the terms and
subject to the conditions set forth in the Offer to Purchase and in the related Letter of Transmittal furnished to the undersigned.

Number of Shares to Be Tendered*   Shares  

Account Number: 

Tax Identification or Social Security Number(s): 

Signature(s): 

Please Print Name: 

Address: 

Area Code and Telephone: 

Dated:  , 2009

* Unless otherwise indicated, it will be assumed that all of your Shares held by us for your account are to be tendered.
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GUIDELINES FOR CERTIFICATION OF TAXPAYER IDENTIFICATION
NUMBER ON SUBSTITUTE FORM W-9

Guidelines for Determining the Proper Identification Number for the Payee (You) to Give the Payer — Social security numbers have nine digits separated by two hyphens: i.e., 000-00-0000. Employer identification numbers have nine digits
separated by only one hyphen: i.e., 00-0000000. The table below will help determine the number to give the payer. All “Section” references are to the Internal Revenue Code of 1986, as amended. “IRS” is the Internal Revenue Service.

 

  For this type of account:         Give the social security number of-
 

1.  Individual  The individual
2.  Two or more individuals (joint account)  The actual owner of the account or, if combined funds, the first individual on the account1
3.  Custodian account of a minor (Uniform Gift to Minors Act)  The minor2
4.  a. The usual revocable savings trust (grantor is also trustee)  The grantor-trustee1

  b. So-called trust account that is not a legal or valid trust under state law  The actual owner1
5.  Sole proprietorship or single-owner LLC  The owner3

 

    Give the name and employer
  For this type of account:        identification number of-

 

6.  Sole proprietorship or single-member LLC  The owner3
7.  A valid trust, estate, or pension trust  The legal entity4

8.  Corporate or LLC electing corporate status on Form 8832  The corporation
9.  Association, club, religious, charitable, educational, or other tax-exempt organization  The organization
10.  Partnership or multi-member LLC  The partnership
11.  A broker or registered nominee  The broker or nominee
12.

 
Account with the Department of Agriculture in the name of a public entity (such as a state or local
government, school district, or prison) that receives agricultural program payments  

The public entity

1  List first and circle the name of the person whose number you furnish. If only one person on a joint account has a social security number, that person’s number must be furnished.

2  Circle the minor’s name and furnish the minor’s social security number.

3  You must show your individual name, but you may also enter your business or “doing business as” name. You may use either your social security number or your employer identification number (if you have one).

4  List first and circle the name of the legal trust, estate, or pension trust. (Do not furnish the taxpayer identification number of the personal representative or trustee unless the legal entity itself is not designated in the account title.)

NOTE: If no name is circled when there is more than one name listed, the number will be considered to be that of the first name listed.

Obtaining a Number

If you do not have a taxpayer identification number, apply for one immediately. To apply for a SSN, get Form SS-5, Application for a Social Security Card, from your local Social Security Administration office. Get Form W-7, Application for IRS Individual
Taxpayer Identification Number, to apply for a TIN, or Form SS-4, Application for Employer Identification Number, to apply for an EIN. You can get Forms W-7 and SS-4 from the IRS by calling 1 (800) TAX-FORM, or from the IRS Web Site at
www.irs.gov.

Payees Exempt from Backup Withholding

Payees specifically exempted from backup withholding include:

1.   An organization exempt from tax under Section 501(a), an individual retirement account (IRA), or a custodial account under Section 403(b)(7) if the account satisfies the requirements of Section 401(f)(2).

2.   The United States or any of its agencies or instrumentalities.

3.   A state, the District of Columbia, a possession of the United States, or any of their political subdivisions or instrumentalities.

4.   A foreign government or any of its political subdivisions, agencies or instrumentalities.

5.   An international organization or any of its agencies or instrumentalities.

Payees that may be exempt from backup withholding include:

6.   A corporation.

7.   A foreign central bank of issue.

8.   A dealer in securities or commodities required to register in the United States, the District of Columbia, or a possession of the United States.

9.   A futures commission merchant registered with the Commodity Futures Trading Commission.

10.  A real estate investment trust.

11.  An entity registered at all times during the tax year under the Investment Company Act of 1940.

12.  A common trust fund operated by a bank under Section 584(a).

13.  A financial institution.

14.  A middleman known in the investment community as a nominee or custodian.

15.  A trust exempt from tax under Section 664 or described in Section 4947.

The chart below shows types of payments that may be exempt from backup withholding. The chart applies to the exempt recipients listed above, 1 through 15.

 

If the payment is for ...        THEN the payment is exempt for
 

Interest and dividend payments  All exempt recipients except for 9.
Broker transactions

 
Exempt recipients 1 through 13. Also, a person registered under the Investment Advisers Act of 1940 who regularly acts
a broker.

Barter exchange transactions and patronage dividends  Exempt recipients 1 through 5.
Payments over $600 required to be reported and direct sales over $5,0001  Generally, exempt recipients 1 through 7.

Exempt payees should complete a substitute Form W-9 to avoid possible erroneous backup withholding. Furnish your taxpayer identification number, check the appropriate box for your status, check the “Exempt from backup withholding” box,
sign and date the form and return it to the payer. Foreign payees who are not subject to backup withholding should complete an appropriate Form W-8 and return it to the payer.

Privacy Act Notice. Section 6109 requires you to provide your correct taxpayer identification number to payers who must file information returns with the IRS to report interest, dividends, and certain other income paid to you to the IRS. The IRS uses the
numbers for identification purposes and to help verify the accuracy of your return and may also provide this information to various government agencies for tax enforcement or litigation purposes and to cities, states, and the District of Columbia to carry
out their tax laws, and may also disclose this information to other countries under a tax treaty, or to Federal and state agencies to enforce Federal nontax criminal laws and to combat terrorism. Payers must be given the numbers whether or not
recipients are required to file tax returns. Payers must generally withhold 28% of taxable interest, dividend, and certain other payments to a payee who does not furnish a taxpayer identification number to a payer. Certain penalties may also apply.

Penalties

(1) Failure to Furnish Taxpayer Identification Number. If you fail to furnish your correct taxpayer identification number to a payer, you are subject to a penalty of $50 for each such failure unless your failure is due to reasonable cause and not to willful
neglect.

(2) Civil Penalty for False Information With Respect to Withholding. If you make a false statement with no reasonable basis that results in no backup withholding, you are subject to a $500 penalty.

(3) Criminal Penalty for Falsifying Information. Willfully falsifying certifications or affirmations may subject you to criminal penalties including fines and/or imprisonment.

FOR ADDITIONAL INFORMATION CONTACT YOUR TAX
CONSULTANT OR THE INTERNAL REVENUE SERVICE.
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[FORM OF SUMMARY ADVERTISEMENT]

     This announcement is neither an offer to purchase nor a solicitation of an offer to sell Shares (as defined below). The Offer (as defined below) is made solely pursuant to the Offer to Purchase, dated January 27, 2009
(as defined below), and any amendments or supplements thereto, and the related Letter of Transmittal (as defined below), and any amendments or supplements thereto, and is being made to all holders of Shares. MDCO
(as defined below) and Offeror (as defined below) are not aware of any jurisdiction where the making of the Offer is prohibited by any administrative or judicial action pursuant to any valid statute of any jurisdiction. If MDCO
and Offeror become aware of any valid statute of any jurisdiction prohibiting the making of the Offer or the acceptance of the Shares, MDCO and Offeror will make a good faith effort to comply with such statute. If, after a
good faith effort, MDCO and Offeror cannot comply with the statute of the jurisdiction, MDCO and Offeror will not make the Offer to, nor accept for payment Shares tendered by or on behalf of, Targanta’s (as defined below)
stockholders in that jurisdiction.

Notice of Offer to Purchase
All Outstanding Shares of Common Stock

of
Targanta Therapeutics Corporation

by
Boxford Subsidiary Corporation

a wholly owned subsidiary of
The Medicines Company

at
$2.00 Per Share Net to the Seller in Cash

plus
Up to $4.55 Per Share in Contingent Cash Payments

     The Medicines Company (“MDCO”), through its wholly owned subsidiary, Boxford Subsidiary Corporation (“Offeror”), is offering to purchase all of the outstanding shares of common stock, par value $0.0001 per share
(the “Shares”), of Targanta Therapeutics Corporation (“Targanta”), for consideration of (1) $2.00 per Share, net to the seller in cash (such amount or any greater amount per Share paid at closing pursuant to the Offer, the
“Closing Consideration”), plus (2) the contractual right to receive up to an additional $4.55 per Share in contingent cash payments if specified regulatory and commercial milestones are achieved within agreed upon time
periods (the rights to such amount or any greater contingent cash payments per Share that are offered pursuant to the Offer, the “Contingent Payment Rights” and, together with the Closing Consideration, the “Offer Price”),
upon the terms and subject to the conditions set forth in the Offer to Purchase, dated January 27, 2009 (together with any amendments or supplements thereto, the “Offer to Purchase”), and in the related Letter of
Transmittal (together with any amendments or supplements thereto, the “Letter of Transmittal” and, together with the Offer to Purchase, the “Offer”). The Closing Consideration and any amounts paid with respect to
Contingent Payment Rights will be subject to any required withholding of taxes, and no interest will be paid thereon. The Contingent Payment Rights will not be transferable, except under very limited circumstances as
described in the Offer to Purchase. Holders of record of Shares who tender their Shares directly to Offeror in the Offer will not be obligated to pay brokerage fees or similar expenses or, except as otherwise provided in
Instruction 6 of the Letter of Transmittal, stock transfer taxes with respect to the sale of Shares pursuant to the Offer. Stockholders who hold their Shares through a broker, dealer, commercial bank, trust company or other
nominee should check with those institutions as to whether or not they charge any fee or commission.

THE OFFER AND WITHDRAWAL RIGHTS WILL EXPIRE AT 12:00 MIDNIGHT, NEW YORK CITY TIME, AT THE END OF TUESDAY, FEBRUARY 24, 2009, UNLESS THE OFFER IS EXTENDED.

     The Offer is conditioned upon, among other things, there being validly tendered and not properly withdrawn prior to the expiration of the Offer a number of Shares that represents at least a majority of the outstanding
Shares on a fully diluted basis (where “on a fully diluted basis” means the number of Shares outstanding, together with the Shares that Targanta may be required to issue pursuant to outstanding warrants, options or other
obligations under employee stock or similar benefit plans or otherwise, whether or not vested or then exercisable) (the “Minimum Condition”). The Offer is also subject to the other terms and conditions set forth in the Offer
to Purchase. See Section 14—“Conditions of the Offer” of the Offer to Purchase.
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     The Offer is being made pursuant to an Agreement and Plan of Merger, dated as of January 12, 2009 (the “Merger Agreement”), among MDCO, Offeror and Targanta. The Merger Agreement provides that, after the
completion of the Offer and the satisfaction or waiver of the conditions to the Merger (as defined below), at the effective time of the Merger (the “Effective Time”), Offeror will merge with and into Targanta (the “Merger”).
Following the Merger, Offeror’s separate corporate existence will cease and Targanta will continue as the surviving corporation (the “Surviving Corporation”) and a wholly owned subsidiary of MDCO. If Offeror or MDCO
acquire, together with the Shares owned by any of their respective subsidiaries and affiliates, at least 90% of the outstanding Shares, the Merger Agreement obligates MDCO to cause the Merger to become effective within
two business days, without a meeting of Targanta stockholders, in accordance with Section 253 of the General Corporation Law of the State of Delaware (the “DGCL”). At the Effective Time, by virtue of the Merger and
without any action on the part of Targanta, Offeror, MDCO or any holder of Shares, each Share issued and outstanding immediately prior to the Effective Time (other than (1) any Shares held by Targanta as treasury stock
or owned by MDCO, Offeror or any subsidiary of Targanta, MDCO or Offeror and (2) any Shares held by a holder who has not voted in favor of or consented to the Merger and who has properly demanded and perfected
his, her or its right to be paid the fair value of such Shares (“Appraisal Shares”) in accordance with the provisions of Section 262 of the DGCL) will be automatically canceled and converted into the right to receive the Offer
Price. If a holder of Appraisal Shares fails to validly perfect or loses such appraisal rights, then the Appraisal Shares held by the holder will be deemed to have been canceled at the Effective Time, and the holder of those
Appraisal Shares will be entitled to receive only the Offer Price (payable without any interest thereon) in respect of his or her Shares. See Section 11—“Purpose of the Offer and the Merger; the Merger Agreement;
Statutory Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going Private’ Transactions; Plans for Targanta” in the Offer to Purchase.

     The board of directors of Targanta has (1) determined that the Merger Agreement, the Offer and the Merger are advisable, fair to and in the best interests of Targanta and its stockholders, (2) approved the
Merger Agreement, the Offer and the Merger and (3) recommended that Targanta’s stockholders tender their Shares in the Offer and, if necessary, adopt the Merger Agreement and approve the Merger.

     For purposes of the Offer, Offeror will be deemed to have accepted for payment, and purchased, Shares validly tendered and not properly withdrawn as, if and when Offeror gives oral or written notice to American Stock
Transfer & Trust Company as the depositary for the Offer (the “Depositary”) of Offeror’s acceptance of the Shares for payment pursuant to the Offer. Offeror’s acceptance for payment of Shares tendered in the Offer will
constitute a binding agreement between Offeror and the tendering stockholder. In all cases, upon the terms and subject to the conditions of the Offer, payment for Shares purchased pursuant to the Offer will be made by
deposit of the Closing Consideration for the Shares with the Depositary, which will act as agent for tendering Targanta stockholders for the purpose of receiving the Closing Consideration from Offeror and transmitting the
Closing Consideration for Shares validly tendered and not properly withdrawn, and by the execution of the Contingent Payment Rights Agreement (the “CPR Agreement”) by MDCO and American Stock Transfer & Trust
Company, as rights agent. In all cases, Offeror has agreed to pay for Shares accepted for payment in the Offer only after timely receipt by the Depositary of (1) certificates representing the Shares (“Share Certificates”) or
timely confirmation of the book-entry transfer of the Shares (“Book-Entry Confirmation”) into the Depositary’s account at The Depository Trust Company (the “Book-Entry Transfer Facility”), pursuant to the procedures set
forth in Section 3—“Procedures for Accepting the Offer and Tendering Shares” of the Offer to Purchase, (2) the Letter of Transmittal or a facsimile thereof, properly completed and duly executed, with any required signature
guarantees, or an Agent’s Message, as defined in the Offer to Purchase, in connection with a book-entry transfer, and (3) any other documents that the Letter of Transmittal requires. Any contingent cash payments will be
made in accordance with the CPR Agreement that MDCO and American Stock Transfer & Trust Company, as rights agent, will enter into. Offeror and MDCO have included the form of CPR Agreement in the Tender Offer
Statement on Schedule TO that Offeror and MDCO have filed with the U.S. Securities and Exchange Commission (“SEC”). The Contingent Payment Rights will not be evidenced by any certificates.

     Offeror may not extend the Expiration Date (as defined below) without the consent of Targanta other than (1) for one or more periods of not more than an aggregate of five business days, if, immediately prior to the
scheduled Expiration Date, the Shares validly tendered and not properly withdrawn pursuant to the Offer constitute the Minimum Condition but less than 90% of the outstanding Shares or (2) as required by applicable law,
including for any period as required by any rule, regulation, interpretation or position of the SEC. If, immediately prior to the scheduled Expiration Date, all of the conditions of the Offer (see Section 14—“Conditions of the
Offer” of the Offer
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to Purchase) have not been satisfied or waived, then Offeror is required to extend the Offer for one or more periods of up to ten business days each, until the earlier of the date on which all of the conditions of the Offer
have been satisfied or waived or the date on which the Merger Agreement is terminated in accordance with its terms. Offeror may, without the consent of Targanta, provide a subsequent offering period for the Offer in
accordance with Rule 14d-11 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), following Offeror’s acceptance for payment of Shares in the Offer.

     In addition, Targanta has granted Offeror an irrevocable option to purchase, at a per Share price equal to the Offer Price, up to the number of additional Shares sufficient to cause Offeror to own one Share more than
90% of the outstanding Shares on a fully diluted basis. The number of additional Shares that Offeror can purchase under this “top-up option” is limited to the number of authorized but unissued Shares and treasury Shares
held by Targanta, excluding the number of Shares reserved for issuance pursuant to the exercise of options and warrants). Offeror may exercise this “top-up option” only if, among other things, the Minimum Condition is
satisfied. See Section 11—“Purpose of the Offer and the Merger; the Merger Agreement; Statutory Requirements; Appraisal Rights; the CPR Agreement and Contingent Payment Rights; Stockholder Agreements; ‘Going
Private’ Transactions; Plans for Targanta” of the Offer to Purchase.

     Any extension, delay, termination, waiver or amendment of the Offer will be followed promptly by public announcement. The announcement, in the case of an extension, will be made no later than 9:00 a.m., New York
City time, on the next business day after the previously scheduled Expiration Date, in accordance with the public announcement requirements of Rule 14e-1(d) under the Exchange Act. If Offeror extends the Expiration
Date, all Shares previously tendered and not properly withdrawn will remain subject to the Offer and subject to the tendering stockholder’s right to withdraw the stockholder’s Shares. “Expiration Date” means 12:00 midnight,
New York City time, at the end of Tuesday, February 24, 2009, unless Offeror extends the period during which the Offer is open, in which event the term “Expiration Date” means the latest time and date at which the Offer,
as so extended, expires.

     Other than during a subsequent offering period, tendering stockholders may withdraw Shares that have been previously tendered in the Offer at any time on or prior to the Expiration Date (including any extension of such
date and time), and, unless theretofor accepted for payment as provided in the Offer to Purchase, tendering stockholders may also withdraw such Shares at any time after Friday, March 27, 2009. No withdrawal rights
apply to Shares tendered in a subsequent offering period and no withdrawal rights apply during the subsequent offering period with respect to Shares tendered in the Offer and accepted for payment.

     In order for a withdrawal to be proper and effective, the stockholder must deliver a written or facsimile transmission notice of withdrawal to the Depositary at one of its addresses or fax numbers set forth on the back
cover of the Offer to Purchase. Any such notice of withdrawal must specify the stockholder’s name, the number of Shares that the stockholder wants to withdraw, and (if Share Certificates have been tendered) the name of
the registered holder of Shares as shown on the Share Certificate, if different from the stockholder’s name. If Share Certificates have been delivered or otherwise identified to the Depositary, then, prior to the physical
release of Share Certificates, the stockholder must submit the serial numbers shown on the particular Share Certificates evidencing Shares to be withdrawn and an Eligible Institution, as defined in the Offer to Purchase,
must Medallion guarantee the signature on the notice of withdrawal, except in the case of Shares tendered for the account of an Eligible Institution. If Shares have been tendered pursuant to the procedures for book-entry
transfer set forth in Section 3—“Procedures for Accepting the Offer and Tendering Shares” of the Offer to Purchase, the notice of withdrawal must specify the name and number of the account at the Book-Entry Transfer
Facility to be credited with the withdrawn Shares and must otherwise comply with the procedures of the Book-Entry Transfer Facility, in which case a notice of withdrawal will be effective and proper if delivered to the
Depositary by any method of delivery described in the first sentence of this paragraph. Stockholders may not rescind a withdrawal of Shares. Any Shares that are properly withdrawn will not be considered as validly
tendered for purposes of the Offer, but may be tendered again at any time before the Expiration Date by following any of the procedures described in Section 3—“Procedures for Accepting the Offer and Tendering Shares”
of the Offer to Purchase.

     The information required to be disclosed by Rule 14d-6(d)(1) of the General Rules and Regulations under the Exchange Act is contained in the Offer to Purchase and is incorporated herein by reference.

     Targanta has provided MDCO and Offeror with its stockholder list and security position listings for the purpose of disseminating the Offer to Targanta’s stockholders. MDCO and Offeror will mail the Offer to Purchase,
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the related Letter of Transmittal and, if required, other relevant materials to record holders of Shares, and MDCO and Offeror will furnish the same materials to brokers, dealers, commercial banks, trust companies and
similar persons whose names, or the names of whose nominees, appear on the stockholder list or, if applicable, that are listed as participants in a clearing agency’s security position listing, for forwarding to beneficial
owners of Shares.

     The Offer to Purchase and the related Letter of Transmittal contain important information that Targanta’s stockholders should read carefully and consider before making any decision with respect to the
Offer.

     Stockholders may direct questions and requests for assistance to the information agent or the dealer manager at their respective addresses and telephone numbers set forth below. Stockholders may obtain copies of
the Offer to Purchase, the related Letter of Transmittal and other tender offer materials from the information agent as set forth below, and they will be furnished promptly at MDCO’s expense. Stockholders also may contact
their broker, dealer, commercial bank, trust company or other nominee for assistance concerning the Offer. Offeror will pay all charges and expenses of American Stock Transfer & Trust Company, as depositary for the
Offer, Georgeson Inc., as information agent for the Offer, and J.P. Morgan Securities Inc., as dealer manager for the Offer, incurred in connection with the Offer. MDCO will reimburse brokers, dealers, commercial banks,
trust companies and other nominees, upon request, for customary clerical and mailing expenses incurred by them in forwarding tender offer materials to their customers.

The Information Agent for the Offer is:

199 Water Street, 26th Floor
New York, New York 10038

Banks and Brokers Call: 1-212-440-9800
All Others Call Toll-Free: 1-866-257-5108

The Dealer Manager for the Offer is:

J.P. Morgan Securities Inc.
383 Madison Avenue, 5th Floor

New York, New York 10179
Call Toll-Free: 1-877-371-5947

January 27, 2009
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Contact:
   
Emily Poe  Robyn Brown
WeissComm Partners  The Medicines Company
Phone: (212) 301-7183  Phone: (973) 290-6000
epoe@wcpglobal.com  investor.relations@themedco.com
   

THE MEDICINES COMPANY COMMENCES TENDER OFFER FOR ALL
OUTSTANDING SHARES OF TARGANTA THERAPEUTICS

PARSIPPANY, NJ, January 27, 2009 — Boxford Subsidiary Corporation, a wholly owned subsidiary of The Medicines Company (NASDAQ: MDCO), commenced a tender offer today to acquire all outstanding shares of
common stock of Targanta Therapeutics Corporation (NASDAQ: TARG) for consideration of (1) $2.00 per share, net to the seller in cash, plus (2) the contractual right to receive up to an additional $4.55 per share in
contingent cash payments if specified regulatory and commercial milestones are achieved within agreed upon time periods, pursuant to a previously announced Agreement and Plan of Merger among The Medicines
Company, Boxford Subsidiary Corporation and Targanta Therapeutics Corporation, dated January 12, 2009.

     The completion of the tender offer is subject to customary closing conditions, including the tender of at least a majority of the outstanding shares of Targanta common stock on a fully diluted basis.

     The tender offer and any withdrawal rights to which Targanta’s stockholders may be entitled expire at 12:00 midnight, New York City Time, at the end of Tuesday, February 24, 2009, unless the offer is extended.

     The complete terms and conditions of the tender offer are set forth in the Offer to Purchase, Letter of Transmittal and other materials relating to the tender offer filed by The Medicines Company and Boxford Subsidiary
Corporation with the Securities and Exchange Commission (SEC) on January 27, 2009. Copies of the Offer to Purchase, Letter of Transmittal and other related materials are available free of charge from Georgeson Inc.,
the information agent for the tender offer, at 1-212-440-9800 for banks and brokers or 1-866-257-5108 for stockholders and all others. Additional information regarding the tender offer may be obtained from J.P. Morgan
Securities Inc., the dealer manager for the offer, toll-free at 1-877-371-5947. American Stock Transfer & Trust Company is acting as depositary for the tender offer.

About Targanta Therapeutics
Targanta Therapeutics Corporation (NASDAQ: TARG) is a biopharmaceutical company focused on developing and commercializing innovative antibiotics to treat serious
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infections in the hospital and other institutional settings. Targanta’s pipeline includes an intravenous version of oritavancin, a semi-synthetic lipoglycopeptide antibiotic currently awaiting EU regulatory approval, and a
program to develop an oral version of oritavancin for the possible treatment of Clostidium difficile -related infection. Targanta has operations in Cambridge, MA, Indianapolis, IN, and Montreal, Quebec, Canada. For more
information on Targanta, visit www.targanta.com.

About The Medicines Company
The Medicines Company (NASDAQ: MDCO) is focused on advancing the treatment of critical care patients through the delivery of innovative, cost-effective medicines to the worldwide hospital marketplace. The Company
markets Angiomax® (bivalirudin) in the United States and other countries for use in patients undergoing coronary angioplasty, and Cleviprex ® (clevidipine butyrate) injectable emulsion in the United States for the reduction
of blood pressure when oral therapy is not feasible or not desirable. The Company also has an investigational antiplatelet agent, cangrelor, in late-stage development and a serine protease inhibitor, CU-2010, in early-stage
development. The Company’s website is www.themedicinescompany.com.

Cautionary Note Regarding Forward-Looking Statements

Statements in this press release regarding the proposed transaction between The Medicines Company and Targanta, the expected timetable for completing the transaction and any other statements about managements’
future expectations, beliefs, goals, plans or prospects constitute forward-looking statements. Any statements that are not statements of historical fact (including statements containing the words “believes,” “plans,”
“anticipates,” “expects,” “estimates” and similar expressions) should also be considered to be forward-looking statements. These forward-looking statements involve known and unknown risks and uncertainties that may
cause the Company’s actual results, levels of activity, performance or achievements to be materially different from those expressed or implied by these forward-looking statements. Important factors that may cause or
contribute to such differences include uncertainties as to the timing of the tender offer and merger; uncertainties as to the number of shares of Targanta common stock that will be tendered in the offer; the risk that
competing offers will be made; the possibility that various closing conditions for the transaction may not be satisfied or waived; the effects of disruption from the transaction making it more difficult to maintain relationships
with employees, licensees, other business partners or governmental entities; transaction costs; whether results obtained in clinical studies or in preclinical studies such as the studies referred to above will be indicative of
results obtained in future clinical trials; whether, if the Company consummates the acquisition, the Company can advance oritavancin through the contemplated Phase 3 trial on a timely basis or at all and receive approval
from the
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United States Food and Drug Administration or equivalent foreign regulatory agencies for the product; whether, if oritavancin receives approval, the Company will be able to successfully distribute and market the product
and in that regard, whether physicians, patients and other key decision-makers will accept clinical trial results; whether the Company will be able to obtain regulatory approvals and such other factors as are set forth in the
risk factors detailed from time to time in the Company’s periodic reports and registration statements filed with the Securities and Exchange Commission including, without limitation, the risk factors detailed in the
Company’s Quarterly Report on Form 10-Q filed on November 10, 2008, which are incorporated herein by reference. The forward-looking statements are made only as of the date of publication. Except as otherwise
required by law, the Company specifically disclaims any obligation to update any of these forward-looking statements.

Additional Information

This press release is for informational purposes only and is not an offer to purchase nor a solicitation of an offer to sell securities. The solicitation and the offer to purchase shares of Targanta common stock are being made
only pursuant to the Offer to Purchase, Letter of Transmittal and related materials that The Medicines Company and Boxford Subsidiary Corporation have filed with the SEC on a Tender Offer Statement on Schedule TO on
January 27, 2009. Targanta also has filed a Solicitation/Recommendation Statement on Schedule 14D-9 with respect to the offer on January 27, 2009. Targanta stockholders and other investors should read these
materials carefully because they contain important information, including the terms and conditions of the offer. Targanta stockholders and other investors may obtain free copies of the tender offer statement, the tender
offer solicitation/recommendation statement and other documents filed with the SEC through the web site maintained by the SEC at www.sec.gov. In addition, investors and security holders will be able to obtain free copies
of these documents from The Medicines Company or Targanta by contacting: Robyn Brown of The Medicines Company at 973-290-6000 or investor.relations@themedco.com, or Susan Hager of Targanta at 617-577-9020
x217 or shager@targanta.com. Questions and requests for assistance or for additional copies of these documents may be directed to Georgeson Inc., the information agent for the offer, at 1-212-440-9800 for banks and
brokers or 1-866-257-5108 for stockholders and all others.
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Exhibit (a)(5)(G)

COMMONWEALTH OF MASSACHUSETTS
     
SUFFOLK, ss.    SUPERIOR COURT
    CIV. ACTION NO. 09-0269-BLS
         
MARTIN ALBRIGHT AND VITO CARUSO,   )   
individually and on behalf of all others similarly   )   
situated,   )   
  Plaintiffs,   )   
v.     )   
     )   
MARK LEUCHTENBERGER, STÉPHANE   )  CIVIL ACTION
BANCEL, M.D., GAREN BOHLIN, JEFFREY   )   
COURTNEY, ROSEMARY A. CRANE,   )  CLASS ACTION COMPLAINT
WILLIAM W. CROUSE, ERIC M. GORDON,   )   
PH.D., DILIP MEHTA, M.D., PH.D,   )   
TARGANTA THERAPEUTICS   )   
CORPORATION, THE MEDICINES   )   
COMPANY, AND BOXFORD SUBSIDIARY   )   
CORPORATION,   )   
     )   

 Defendants.   )   
     )   

— — — — — — — — — — — — — — — — — — — — — —

     Plaintiffs, by their attorneys, allege upon information and belief, except for their own acts, which are alleged on knowledge, as follows:

     1. Plaintiffs bring this action on behalf of the public shareholders of Targanta Therapeutics Corporation (“Targanta” or the “Company”) against Defendants, Targanta and it’s Board of Directors seeking equitable relief for
their breaches of fiduciary duty and other violations of state law arising out a proposed transaction in which Defendants The Medicines Company Inc. (“Medicines”) and Boxford Subsidiary Corporation (“Boxford” or “Merger
Sub”) plan to acquire all the outstanding shares of Targanta through a cash tender offer for an unfair price of $2.00 per share plus contractual rights, pursuant to the Contingent Payment Rights Agreement (“CPR
Agreement”) to receive up to an additional $70.3 million to $95.5 million
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contingent on certain occurrences (the “Proposed Transaction”). In addition to selling the Company at a grossly unfair price, the Targanta Board has failed to provide shareholders with adequate disclosure concerning the
Proposed Transaction, preventing them from making an informed decision as to whether or not to tender their shares into this transaction. The Proposed Transaction is valued at approximately $42 Million, not including the
contingent payments.

PARTIES

     2. Plaintiffs are, and have been at all relevant times, the owner of shares of common stock of Targanta.

     3. Targanta is a corporation organized and existing under the laws of the State of Delaware. It maintains its principal corporate offices at 222 Third Street, Suite 2300, Cambridge, MA 02142-1122. Targanta is a
biopharmaceutical company focused on developing and commercializing antibiotics to treat serious infections in the hospital and other institutional settings. The Company’s pipeline includes an intravenous version of
oritavancin, a semi- synthetic lipoglycopeptide antibiotic currently awaiting EU regulatory approval, and a program to develop an oral version of oritavancin for the possible treatment of Clostidium difficile-related infection.
The Company has operations in Cambridge, MA, Indianapolis, IN, and Montreal, Quebec, Canada.

     4. Defendant Mark Leuchtenberger has been the President and Chief Executive Officer of the Company since September 2006.

     5. Defendant Stéphane Bancel, M.D. has been a Director of the Company since 2008.

     6. Defendant Garen Bohlin has been a Director of the Company since May 2007.

     7. Defendant Jeffrey Courtney has been a Director of the Company since December 2005.
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     8. Defendant Rosemary A. Crane has been a Director of the Company since 2008.

     9. Defendant William W. Crouse has been a Director of the Company since December 2005.

     10. Defendant Eric M. Gordon Ph.D. has been a Director of the Company since January 2007.

     11. Defendant Dilip Mehta, M.D., Ph.D. has been a Director of the Company since December 2005.

     12. Defendants referenced in ¶¶ 4 through 11 are collectively referred to as the Individual Defendants and/or the Targanta Board. The Individual Defendants as officers and/or directors of Targanta, have a fiduciary
relationship with Plaintiff and other public shareholders of Targanta and owe them the highest obligations of good faith, fair dealing, loyalty and due care.

     13. Defendant Medicines is a Delaware Corporation with its headquarters located at 8 Campus Drive, Parsippany, NJ 07054. Medicines is focused on advancing the treatment of critical care patients through the delivery
of innovative, cost-effective medicines to the worldwide hospital marketplace. The Company markets Angiomax® (bivalirudin) in the United States and other countries for use in patients undergoing coronary angioplasty,
and Cleviprex® (clevidipine butyrate) injectable emulsion in the United States for the reduction of blood pressure when oral therapy is not feasible or not desirable. Medicines also has an investigational antiplatelet agent,
cangrelor, in late-stage development and a serine protease inhibitor, CU-2010, in early-stage development.

     14. Defendant Merger Sub is a Delaware Corporation wholly owned by Medicines that was created for the purposes of effectuating the Proposed Transaction.
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INDIVIDUAL DEFENDANTS’ FIDUCIARY DUTIES

     15. By reason of Individual Defendants’ positions with the Company as officers and/or Directors, they are in a fiduciary relationship with Plaintiffs and the other public shareholders of Targanta and owe them, as well as
the Company, a duty of highest good faith, fair dealing, loyalty and full, candid and adequate disclosure, as well as a duty to maximize shareholder value.

     16. Where the officers and/or Directors of a publicly traded corporation undertake a transaction that will result in either: (i) a change in corporate control; (ii) a break up of the corporation’s assets; or (iii) sale of the
corporation, the Directors have an affirmative fiduciary obligation to obtain the highest value reasonably available for the corporation’s shareholders, and if such transaction will result in a change of corporate control, the
shareholders are entitled to receive a significant premium. To diligently comply with their fiduciary duties, the Directors and/or officers may not take any action that:

          (a) adversely affects the value provided to the corporation’s shareholders;

          (b) favors themselves or will discourage or inhibit alternative offers to purchase control of the corporation or its assets;

          (c) contractually prohibits them from complying with their fiduciary duties;

          (d) will otherwise adversely affect their duty to search and secure the best value reasonably available under the circumstances for the corporation’s shareholders; and/or

          (e) will provide the Directors and/or officers with preferential treatment at the expense of, or separate from, the public shareholders.

     17. In accordance with their duties of loyalty and good faith, the Individual Defendants, as Directors and/or officers of Targanta, are obligated to refrain from:
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          (a) participating in any transaction where the Directors or officers’ loyalties are divided;

          (b) participating in any transaction where the Directors or officers receive, or are entitled to receive, a personal financial benefit not equally shared by the public shareholders of the corporation; and/or

          (c) unjustly enriching themselves at the expense or to the detriment of the public shareholders.

     18. Plaintiffs allege herein that the Individual Defendants, separately and together, in connection with the Proposed Transaction are knowingly or recklessly violating their fiduciary duties, including their duties of loyalty,
good faith and independence owed to Plaintiffs and other public shareholders of Targanta, or are aiding and abetting others in violating those duties.

     19. Defendants also owe the Company’s shareholders a duty of truthfulness, which includes the disclosure of all material facts concerning the Proposed Transaction and, particularly, the fairness of the price offered for
the shareholders’ equity interest. Defendants are knowingly or recklessly breaching their fiduciary duties of candor and good faith by failing to disclose all material information concerning the Proposed Transaction, and/or
aiding and abetting other Defendants’ breaches.

CONSPIRACY, AIDING AND ABETTING AND CONCERTED ACTION

     20. In committing the wrongful acts alleged herein, each of the Defendants has pursued, or joined in the pursuit of, a common course of conduct, and acted in concert with and conspired with one another, in furtherance
of their common plan or design. In addition to the wrongful conduct herein alleged as giving rise to primary liability, the Defendants further aided and abetted and/or assisted each other in breach of their respective duties as
herein alleged.
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     21. During all relevant times hereto, the Defendants, and each of them, initiated a course of conduct which was designed to and did: (i) permit Medicines to attempt to eliminate the public shareholders’ equity interest in
Targanta pursuant to a defective sales process, and (ii) permit Medicines to buy the Company for an unfair price. In furtherance of this plan, conspiracy and course of conduct, Defendants, and each of them, took the
actions as set forth herein.

     22. Each of the Defendants herein aided and abetted and rendered substantial assistance in the wrongs complained of herein. In taking such actions, as particularized herein, to substantially assist the commission of the
wrongdoing complained of, each Defendant acted with knowledge of the primary wrongdoing, substantially assisted the accomplishment of that wrongdoing, and was aware of his or her overall contribution to, and
furtherance of, the wrongdoing. The Defendants’ acts of aiding and abetting included, inter alia, the acts each of them are alleged to have committed in furtherance of the conspiracy, common enterprise and common course
of conduct complained of herein.

CLASS ACTION ALLEGATIONS

     23. Plaintiffs bring this action on its own behalf and as a class action on behalf of all owners of Targanta common stock and their successors in interest, except Defendants and their affiliates (the “Class”).

     24. This action is properly maintainable as a class action for the following reasons:

          (a) the Class is so numerous that joinder of all members is impracticable. As of January 15, 2009, Targanta has approximately 21 million shares outstanding.

          (b) questions of law and fact are common to the Class, including, inter alia, the following:

 (i)  Have the Individual Defendants breached their fiduciary duties owed by them to Plaintiffs and the others members of the Class;
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 (ii)  Are the Individual Defendants, in connection with the Proposed Transaction of Targanta by Medicines and Merger Sub, pursuing a course of conduct that does not maximize Targanta’s value, in
violation of their fiduciary duties;

 

 (iii)  Have the Individual Defendants misrepresented and omitted material facts in violation of their fiduciary duties owed by them to Plaintiffs and the other members of the Class;
 

 (iv)  Have Medicines and Merger Sub aided and abetted the Individual Defendants’ breaches of fiduciary duty; and
 

 (v)  Is the Class entitled to injunctive relief or damages as a result of Defendants’ wrongful conduct.

          (c) Plaintiffs are committed to prosecuting this action and has retained competent counsel experienced in litigation of this nature.

          (d) Plaintiffs’ claims are typical of those of the other members of the Class.

          (e) Plaintiffs have no interest that are adverse to the Class.

          (f) The prosecution of separate actions by individual members of the Class would create the risk of inconsistent or varying adjudications for individual members of the Class and of establishing incompatible standards
of conduct for Defendants.

     25. Conflicting adjudications for individual members of the Class might as a practical matter be dispositive of the interests of the other members not parties to the adjudications or substantially impair or impede their
ability to protect their interests.
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SUBSTANTIVE ALLEGATIONS

THE PRICE IS UNFAIR

     26. In a press release dated January 12, 2009, the Company announced that it had entered into an agreement to be acquired by Medicines through a merger agreement cash tender offer at $2.00 per share, stating:

PARSIPPANY, NJ—(MARKET WIRE)—Jan 12, 2009 -- The Medicines Company (NasdaqGS:MDCO — News) today announced that it has entered into a merger agreement with Targanta Therapeutics
Corporation (NasdaqGM:TARG — News) under which The Medicines Company has agreed to commence a tender offer to acquire 100 percent of Targanta’s outstanding shares.

“The Medicines Company is pleased to announce our agreement to add the assets and capabilities of Targanta. The addition of Targanta’s oritavancin, a late stage product, will be another step toward execution of
our strategic plan to become a global leader in critical care medicine,” said Clive Meanwell, M.D., Chairman and Chief Executive Officer of The Medicines Company. “Oritavancin has the potential to provide
important patient outcome and economic advantages for hospitals. The growing hospital market for gram positive infections in the U.S. alone reached $1.1 billion in 2007. We believe that oritavancin can become
an important anti-infective for serious infections involving difficult-to-treat bacteria in difficult-to-treat hospitalized patients. Many of those critically ill patients are the same patients treated with our existing products.”

Under the terms of the merger agreement, Targanta shareholders will receive $2.00 in cash up front for each common share tendered, or approximately $42 million. Targanta shareholders may also be entitled to
receive additional contingent cash payments upon the achievement of specified regulatory and commercial milestones within agreed upon time periods:

— Upon Food and Drug Administration (FDA) approval of a new drug application (NDA) for oritavancin for cSSSI (complicated skin and skin structure infections) using a single dose infusion, $1.20 per share. If FDA
approval does not include single dose infusion labeling, this payment is reduced to $0.50 per share.

— Upon European Medicines Agency (EMEA) approval of a marketing authorisation application (MAA) for oritavancin for
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cSSSI during 2009, $1.00 per share. If EMEA approval occurs later, this payment is reduced to $0.75 per share if it occurs prior to June 30, 2010 or if later, $0.50 per share.

— On achievement of worldwide net sales adding up to a total of $400 million or more in the aggregate over four consecutive quarters, a one-time payment of $2.35 per share.

The transaction has been approved by the boards of directors of both companies, and Targanta’s Board of Directors has recommended that Targanta’s shareholders tender their shares into the tender offer, adopt
the merger agreement and approve the merger.

“We believe that this transaction can create significant value for our shareholders and further expand our portfolio of critical care products. It adds a late stage product, with global rights, and the potential for near-
term revenue, and could contribute significantly to our long-term growth. Oritavancin is a well characterized Phase 3 asset. We believe the deal terms reflect a balanced investment to expand our product portfolio
and we agreed to pay for the transaction with cash to avoid share dilution. The addition of staged payments provides Targanta shareholders additional value if milestones are achieved and mitigates risk for The
Medicines Company,” said Glenn Sblendorio, EVP & Chief Financial Officer.

Targanta’s lead product, oritavancin, is an innovative, investigational hospital-based antibiotic with potent bactericidal (killing) activity against a broad spectrum of gram-positive bacteria including staphylococcal
strains with resistance to methicillin (MRSA) and vancomycin. Oritavancin has the potential to provide significant clinical advantages, including superior dosing options over current IV antibiotics that treat serious
infections in the hospital setting. While conventional daily dosing with oritavancin would provide hospitals with a new treatment option, the potential for oritavancin to be a single dose product could deliver significant
cost advantages and treatment benefits to the health-care system. Initial use of oritavancin is expected in critical care settings within the hospital including the ICU, surgical suite and the emergency department,
where The Medicines Company sales representatives promote our current products.

Oritavancin has been studied in two pivotal Phase 3 trials in the treatment of cSSSI (complicated skin and skin structure infections). Phase 2 trials have successfully studied the compound in gram positive
bacteremia and have examined efficacy and safety
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of a single dose infusion in cSSSI (SIMPLIFI trial). Pre-clinical studies have shown unique anti-microbiological activity in Clostridium Difficile infection, a rapidly growing problem, which causes severe and
occasionally life-threatening colitis in the hospital.

Invasive MRSA infection is a serious and growing public health care concern. In the U.S. over 94,000 patients suffered invasive infection in 2005, and, of these, almost 19,000 cases were associated with death
(Klevens, RM et al., JAMA. 2007 Oct 17). As a result of this epidemic, the lack of efficacy provided by existing older drug treatments, and the availability of novel antibiotics similar to oritavancin delivered with
conventional dosing, the US market for sales of gram-positive antibiotics grew to more than $1 billion in 2007, up 17% since 2006.

In December 2008, the U.S. Food and Drug Administration (FDA) issued a complete response letter to Targanta’s New Drug Application (NDA) indicating that it could not approve the NDA in its present form and
that it would be necessary for Targanta to perform an additional adequate and well-controlled study to demonstrate the safety and efficacy of oritavancin in patients with cSSSI before the application may be
approved. A Market Authorisation Application (MAA) for oritavancin is undergoing review by the European Medicines Agency (EMEA).

Following consummation of the transaction, The Medicines Company plans to consult with regulatory authorities with a view to initiating a confirmatory Phase 3 study, in the United States, of oritavancin given as a
single dose infusion before the end of the year.

The tender offer will expire at midnight Eastern Time on the 20th business day following and including the commencement date, unless extended in accordance with the terms of the merger agreement and the
applicable rules and regulations of the Securities and Exchange Commission. The tender offer, if successful, will be followed by a second-step merger in which any shares of Targanta not tendered into the offer will
be converted into the right to receive the same per share consideration paid to Targanta shareholders in the tender offer. The Medicines Company has entered into agreements with Targanta shareholders
representing approximately 36% of the voting shares outstanding to tender their shares in the tender offer.

The consummation of the tender offer is subject to the satisfaction or waiver of certain conditions, including: (i) a majority of
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outstanding Targanta shares on a fully diluted basis having been tendered into the offer, (ii) the absence of litigation by any governmental agency relating to the transaction or any other litigation that would
reasonably be expected to succeed and in which a judgment adverse to Targanta would reasonably be expected to result in a material adverse change with respect to Targanta, (iii) there not having been a material
adverse change with respect to Targanta, and (iv) other customary conditions. The tender offer is not subject to a financing condition.

The Medicines Company plans to announce fourth quarter and full year 2008 financial results in February 2009. At that time, the Company will provide expected 2009 full-year net sales and net income estimates
based upon completion of the valuation of the transaction and transition costs..

     27. On that same day, the Company filed a Form 8-K with the United States Securities and Exchange Commission (“SEC”) wherein it disclosed the operating Agreement and Plan of Merger for the Proposed Transaction
(the “Merger Agreement”). The announcement and filings reveal that the Proposed Transaction is the product of a flawed sales process and is being consummated at an unfair price.

     28. The only guaranteed payment, however, is the $2.00 per shares and shareholders were given no assurances whatsoever that they would get the additional contingent payments. Specifically, in a January 13, 2008
investor conference call, Medicines Executive Vice President and Chief Financial Officer Glenn Sblendorio explained:

Under the terms of the merger agreement, Targanta’s shareholders will receive $2 in cash up front for each common share tendered, or approximately $42 million. Targanta’s shareholders may also be entitled to
receive three additional contingent payments which we are calling contingent payment rights upon the achievement of specified regulatory and commercial milestones within agreed upon time limits.

First, upon Food and Drug Administration, or FDA approval, of a new drug application for Oritavancin, specifically for cSSSI, which is complicated skin and skin structure infections, using a single dose infusion,
shareholders would receive an additional $1.20 per
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share. If the FDA does not include single-dose infusion labeling, this payment is reduced to $0.50 a share.

Second, upon European Medicines Agency, or EMEA approval of a marketing authorization for Oritavancin, again for cSSSI, during 2009 shareholders would receive $1 per share. If the EMEA approval occurs
later, this payment is reduced to $0.75 per share. If it occurs after June 30, 2010, shareholders would receive $0.50 a share.

And third, upon achievement of worldwide net sales adding up to $400 million over four consecutive quarters, a one-time payment of $2.35 per share. To provide you with a dollar figure for these three contingent
payments, the total of the regulatory and commercial milestones, if achieved, could be approximately $70.3 million to $95.5 million, of which $49.3 million would be a onetime sales milestone.

     29. Thus, the Company has not provided any assurances that the shareholders will receive the additional contingent payments. Moreover, it is unclear which party will bear the ultimate responsibility for making such
future payments.

     30. Furthermore, the offer price is unfair given that in the few months prior to the Proposed Transaction, Targanta stock was trading substantially in excess of the Proposed Transaction offer price of $2.00. In fact, during
November and December 2008, Targanta stock traded around $7 to $8 per share. Moreover, the current market price of Targanta stock is approximately $2.50 per share - 25% above the $2.00 Proposed Transaction price.
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     31. In fact, Wall Street analysts value Targanta’s shares well in excess of the price in the Proposed Transaction. The average analyst valuation is $2.80 to $3 per share. Therefore, the offer price of $2.00 per share plus
possible contingent payments, which are at best uncertain and depend on certain metrics that may or may not be achieved, represents a significant discount to the Company’s intrinsic value rather than the premium
transaction boasted by the Company in the aforementioned press release.

     32. Finally, section 2.7 of the Merger Agreement provides for a Top-Up option that permits Medicines to acquire sufficient shares to ensure that they can obtain 90% of the outstanding common shares of Targanta to
successfully complete the Proposed Transaction.

SELF-DEALING

     33. By reason of their positions with Targanta, the Individual Defendants are in possession of non-public information concerning the financial condition and prospects of Targanta, and especially the true value and
expected increased future value of Targanta and its assets, which they have not disclosed to Targanta’s public shareholders. Moreover, despite their
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duty to maximize shareholder value, the Defendants have clear and material conflicts of interest and are acting to better their own interests at the expense of Targanta’s public shareholders.

     34. The Proposed Transaction is wrongful, unfair and harmful to Targanta’s public shareholders, and represents an effort by defendants to aggrandize their own financial position and interests at the expense of and to the
detriment of Class members. The Proposed Transaction is an attempt to deny Plaintiffs and the other members of the Class their rights while usurping the same for the benefit of defendants and Abbott on unfair terms

THE PRECLUSIVE DEAL PROTECTION DEVICES

     35. As part of the Merger Agreement, Defendants agreed to certain onerous and preclusive deal protection devices that operate conjunctively to make the Proposed Transaction a fait d’accompli and ensure that no
competing offers will emerge for the Company.

     36. First, section 7.1 of the Merger Agreement contains a strict “No Solicitation” provision prohibiting the members of the Targanta Board from taking any affirmative action to comply with their fiduciary duties to maximize
shareholder value, including soliciting proposals relating to alternative tender offer or business combinations. The Merger Agreement also includes a strict “standstill” provision which prohibits, except under extremely limited
circumstances, the Defendants from even engaging in discussions or negotiations relating to proposals regarding alternative business combinations. In addition to the no-shop and standstill provisions, the Merger
Agreement includes a $5,485,000 termination fee that in combination will all but ensure that no competing offer will be forthcoming.

     37. Section 7.1(b) of the Merger Agreement severely constrains the Targanta Board from entering into any discussions or negotiations for a competing bid – they can do so only “after consultation with outside counsel,
in response to a bona fide, unsolicited written Acquisition Proposal made or received after the date of this Agreement that the Company Board
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reasonably determines in good faith after consultation with outside counsel and the Financial Advisor or another nationally recognized independent financial advisor is, or is reasonably likely to lead to, a Superior Proposal,
in each case that did not result from a breach by the Company of this Section 7.1, and not earlier than three business days after providing the notice contemplated by Section 7.1(c), (x) furnish information with respect to the
Company to the person making such Acquisition Proposal and its Representatives pursuant to a customary confidentiality agreement not less restrictive of the other party than the Confidentiality Agreement other than any
standstill restrictions and (y) participate in discussions or negotiations (including solicitation of a revised Acquisition Proposal) with such person and its Representatives regarding any Acquisition Proposal.”

     38. Further, Section 7.1(b)(A), permits the Board to recommend an alternative Acquisition Proposal only after “a majority of the Company Board determines (after consultation with outside counsel) that it is necessary to
take such actions in order to comply with its fiduciary duties to the shareholders of the Company under applicable Law; provided, however, that no such Company Adverse Recommendation Change may be made until after
the fourth calendar day following Parent’s receipt of written notice from the Company advising Parent that the Company Board intends to take such action and specifying the reasons therefor, including the terms and
conditions of any Superior Proposal that is the basis of the proposed action by the Company Board.” These provisions further discourage bidders from making a competing bid for the Company.

     39. Thus, even if the Targanta Board receives an intervening bid that appeared to be “superior” to Medicines’ offer, they are precluded from even entering into discussions or negotiations unless they can first
demonstrate that the alternative proposal is, in fact, “superior.”
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The provisions cited above prevent the Targanta Board from exercising its fiduciary duties to investigate competing proposals unless, as a prerequisite, the majority of the Targanta Board (without discussions from the
potential competing bidder) first determines that the proposal is superior on its own—a virtually impossible task to complete without engaging the potential competing bidder.

     40. In addition to the unreasonably high standard that must be met for the Board to even consider a competing bid, the Company must also notify Medicines promptly (and in any event within 24 hours) before
recommending to accept that alternative bid, giving Medicines an opportunity to match the terms of any competing bid. This provision will undoubtedly be a huge obstacle to any competing offers emerging because no
potential bidder will waste time and resources to make a competing bid that Medicines can simply match.

CLAIM FOR RELIEF

COUNT I
Breach of Fiduciary Duty — Failure to Maximize Shareholder Value

(Against All Individual Defendants)

     41. Plaintiffs repeat all previous allegations as if set forth in full herein.

     42. As Directors of Targanta, the Individual Defendants stand in a fiduciary relationship to Plaintiffs and the other public shareholders of the Company and owe them the highest fiduciary obligations of loyalty and care.
The Individual Defendants’ recommendation of the Proposed Transaction will result in change of control of the Company which imposes heightened fiduciary responsibilities to maximize Targanta’s value for the benefit of
the shareholders and requires enhanced scrutiny by the Court.

     43. As discussed herein, the Individual Defendants have breached their fiduciary duties to Targanta shareholders by failing to engage in an honest and fair sale process.
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     44. As a result of the Individual Defendants’ breaches of their fiduciary duties, Plaintiffs and the Class will suffer irreparable injury in that they have not and will not receive their fair portion of the value of Targanta’s
assets and will be prevented from benefiting from a value-maximizing transaction.

     45. Unless enjoined by this Court, the Individual Defendants will continue to breach their fiduciary duties owed to Plaintiffs and the Class, and may consummate the Proposed Transaction, to the irreparable harm of the
Class.

     46. Plaintiffs and the Class have no adequate remedy at law.

COUNT II
Breach of Fiduciary Duty – Disclosure

(Against Individual Defendants)

     47. Plaintiffs repeat all previous allegations as if set forth in full herein.

     48. The fiduciary duties of the Individual Defendants in the circumstances of the Proposed Transaction require them to disclose to Plaintiffs and the Class all information material to the decisions confronting Targanta’s
shareholders.

     49. As set forth above, the Individual Defendants have breached their fiduciary duty through materially inadequate disclosures and material disclosure omissions.

     50. As a result, Plaintiffs and the Class members are being harmed irreparably.

     51. Plaintiffs and the Class have no adequate remedy at law.

COUNT III
Aiding and Abetting

(Against Targanta, Medicines and Merger Sub)

     52. Plaintiffs repeat all previous allegations as if set forth in full herein.

     53. As alleged in more detail above, Targanta, Medicines and Merger Sub are well aware that the Individual Defendants have not sought to obtain the best available transaction for
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the Company’s public shareholders. Thus, Defendants Targanta, Medicines and Merger Sub aided and abetted the Individual Defendants’ breaches of fiduciary duties.

     54. Plaintiffs and the Class have no adequate remedy at law.

PRAYER FOR RELIEF

     WHEREFORE, Plaintiffs demand judgment against Defendants jointly and severally, as follows:

          (A) declaring this action to be a class action and certifying Plaintiffs as the Class representatives and their counsel as Class counsel;

          (B) enjoining, preliminarily and permanently, the Proposed Transaction;

          (C) in the event that the transaction is consummated prior to the entry of this Court’s final judgment, rescinding it or awarding Plaintiffs and the Class rescissory damages;

          (D) directing that Defendants account to Plaintiffs and the other members of the Class for all damages caused by them and account for all profits and any special benefits obtained as a result of their breaches of their
fiduciary duties;

          (E) awarding Plaintiffs the costs of this action, including a reasonable allowance for the fees and expenses of Plaintiff s attorneys and experts; and

          (F) granting Plaintiffs and the other members of the Class such further relief as the Court deems just and proper.
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January 21, 2009    BERMAN DEVALERIO   
       
    /s/ Norman Berman   
    Norman Berman (BBO# 040460)   
    Jeffrey C. Block (BBO# 600747)   
    Kathleen M. Donovan-Maher (BBO# 558497)   
    Kristin J. Moody (BBO# 661792)   
    One Liberty Square   
    Boston, MA 02109   
    Telephone: (617) 542-8300   
    Facsimile: (617)542-1194   
       
    [proposed] Liaison Counsel   
       
    LEVI & KORSINSKY, LLP   
    Eduard Korsinsky, Esq. (to be admitted pro hac vice)   
    Juan E. Monteverde, Esq. (to be admitted pro hac vice)   
    Jerald M. Stein, Esq. (to be admitted pro hac vice)   
    39 Broadway, Suite 1601   
    New York, New York 10006   
    Telephone: (212) 363-7500   
    Facsimile: (212) 363-7171   
       
    [proposed] Lead Counsel   
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Exhibit (d)(2)

MUTUAL CONFIDENTIAL DISCLOSURE AGREEMENT

This Mutual Confidential Disclosure Agreement (the “Agreement”), effective as of this sixth day of October, 2008, is entered into between Targanta Therapeutics Corporation (“Targanta”), having offices located at 222
Third Street, Suite 2300, Cambridge, Massachusetts, 02142; and The Medicines Company (“Company”), having offices located at: 8 Campus Drive, Parsippany, New Jersey, 07054.

In connection with discussions regarding a possible business arrangement between the Parties (the “Possible Transaction”), Targanta and Company (individually, a Party and collectively, the Parties) may each disclose
certain confidential or proprietary information to the other Party. In consideration of the foregoing, the Parties hereby agree as follows:

1. Treatment of Confidential Information.

(a) For purposes of this Agreement, the term “Confidential Information” means any and all information of a confidential, secret, or proprietary nature provided by or on behalf of one Party (the “disclosing Party”) to the other
Party (the “receiving Party”) regardless of whether such information is in written, oral, electronic, or in any other form and regardless of whether such information is specifically designated as confidential. Confidential
Information may include, without limitation: trade secrets; know-how; inventions; technical data; specifications; protocols; procedures; information related to chemical compounds, including but not limited to information on
structure and activity; testing methods; business or financial information; information related to products, product candidates and research and development programs; the results of research and development activities,
including but not limited to clinical trial results; product and marketing plans; and customer and supplier information. A disclosing Party’s Confidential Information may also include information obtained from its collaborators,
customers, suppliers, vendors and other third parties who have entrusted their confidential information to the disclosing Party.

(b) Each receiving Party agrees that it will maintain all Confidential Information received from the disclosing Party in strict confidence, and shall disclose such Confidential Information only to those employees, officers,
directors and other representatives of the receiving Party who are obligated to maintain the confidential nature of such Confidential Information and who have a need to know such Confidential Information for purposes of
evaluating the Possible Transaction. The receiving Party will not disclose Confidential Information of the disclosing Party to any other person or entity without the prior written consent of the disclosing Party. The receiving
Party will not use Confidential Information of the disclosing Party except for purposes of evaluating the Possible Transaction, or as otherwise authorized in writing by the disclosing Party. Notwithstanding anything to the
contrary in this Agreement, the receiving Party shall be entitled to disclose Confidential Information of the disclosing Party to the extent required by applicable law or court order provided that the receiving Party furnishes
the disclosing Party with prompt written notice that such Confidential Information is required to be disclosed. Such notice must be given sufficiently in advance of the required disclosure so as to provide the disclosing Party
with a reasonable opportunity to seek to prevent disclosure or to obtain a protective order for its Confidential Information. The Parties will consult with each other prior to the receiving Party making any such required
disclosure.

(c) Neither Party will disclose to any third party the execution of this Agreement or the existence or nature of discussions between the Parties.
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(d) The non-disclosure and non-use obligations under this Section will continue as to the receiving Party for a period of five (5) years from the date of receipt of Confidential Information from the disclosing Party; provided,
however that the obligation of the receiving Party as it relates to “trade secrets” of the disclosing Party shall remain in effect for as long as such Confidential Information remains a trade secret of the disclosing Party.

(e) The obligations of non-disclosure and non-use under this Agreement will not apply to information which the receiving Party can clearly demonstrate, by written records, falls within any of the following categories:

 (i)  information that was generally known to the public prior to disclosure to the receiving Party under this Agreement or later becomes generally known to the public through no fault of the receiving Party;
 

 (ii)  information that was already known to the receiving Party prior to disclosure under this Agreement;
 

 (iii)  information obtained by the receiving Party from a third party lawfully in possession of and having the right to disclose the same without limitation upon further disclosure; and
 

 (iv)  information that was independently developed by the receiving Party without reference to Confidential Information of the disclosing Party.

2. No Implied License or Commitment . All Confidential Information provided by the disclosing Party to the receiving Party under this Agreement, and all intellectual property rights in or arising from such Confidential
Information, will at all times remain the property of the disclosing Party. This Agreement will in no way be construed as granting the receiving Party any option, license or conveyance, directly or indirectly, under any
patents, patent applications, copyrights, trademarks or trademark applications, or under any other intellectual property rights of the disclosing Party. Furthermore, nothing in this Agreement will be interpreted so as to oblige
either Party to continue negotiations or discussions with the other Party or to enter into a further agreement.

3. Return of Confidential Information. At any time during the term of this Agreement or in connection with termination or expiration of business discussions between the Parties, the disclosing Party may request in writing
that the receiving Party return or destroy all hard copies of Confidential Information of the disclosing Party provided to the receiving Party (along with any memoranda, notes, reports and copies generated by the receiving
Party that contain such Confidential Information), and delete any such Confidential Information existing in electronic form, and the receiving Party agrees to promptly comply with such request. However, the receiving Party
may retain one complete copy of such Confidential Information in a secure location for the receiving Party’s archival purposes to assure compliance with this Agreement, provided that the provisions of non-disclosure and
non-use under Section 1 of this Agreement shall continue to apply to such copy after the expiration or termination of this Agreement.

4. Term. This Agreement shall govern the exchange of Confidential Information for a period of two years commencing on the effective date, unless extended or earlier terminated by either Party upon written notice to the
other Party. The obligations of each Party under Sections 1, 3 and 5 of this Agreement shall survive such termination or expiration of this Agreement for the time period set forth in such Section.
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5. No Unauthorized Contact or Solicitation. In consideration of having access to Confidential Information of Targanta, Company agrees not to discuss with or offer to any third party an equity participation in a Possible
Transaction or any other form of joint acquisition by Company and such third party without the prior consent of the Targanta. In consideration of Targanta furnishing Confidential Information to Company, without Targanta’s
prior written consent, Company will not for a period of two years from the date of this Agreement directly or indirectly solicit for employment any person who is, or was within six months prior to such solicitation, employed by
Targanta (or whose activities are dedicated to Targanta) in an executive or management level position or otherwise considered by Targanta to be a key employee. Solicitations to the general public shall not be considered a
violation of this provision.

6. Standstill. In consideration of having access to Confidential Information of Targanta, Company agrees that, until December 31, 2008 (the “Standstill Term”), Company will not, directly or indirectly, without the prior
approval of the Board of Directors of Targanta (i) acquire or make any proposal to acquire greater than an aggregate of 1% of the securities or property of Targanta, (ii) propose to enter into any merger or Business
Combination (as defined below) involving Targanta, (iii) make or participate in any solicitation of proxies to vote, or seek to advise or influence any person with respect to the voting of any securities of the Targanta,
(iv) form, join or participate in a “group” (within the meaning of Section 13(d)(3) of the Securities Exchange Act of 1934) with respect to any voting securities of Targanta, (v) otherwise act or seek to control or influence the
management, Board of Directors or policies of Targanta, (vi) disclose any intention, plan or arrangement inconsistent with the foregoing or (vii) take any action which might require Targanta to make a public announcement
regarding the possibility of a Business Combination or merger. Except as provided above, Company also agrees during such period not to request Targanta (or its directors, officers, employees, agents or representatives)
to amend or waive any provision of this paragraph. For purposes of clarity it is understood that the term “Company” includes the party signing as the Company under this Agreement and any and all entities that, directly or
indirectly, control such party or are controlled by such party or are under common control with such party.

The limitations provided in the first paragraph of this Section entitled “Standstill” (the “Standstill Provision”) shall cease to apply (a) if at any time when Targanta is subject to the public reporting requirements of the
Securities Exchange Act of 1934 on account of its common stock being registered under Section 12 thereof, any third party who is not a member of a group (as defined in Rule 13-d-5 of the Securities Exchange Act of 1934)
of which Company or any of Company’s controlled affiliates are members (a “Third Party”) shall acquire beneficial ownership of 10% or more of the combined voting power of the then outstanding voting securities of
Targanta, unless such securities are acquired or to be acquired by such third party in the ordinary course of business and are not acquired for the purpose of and do not have the effect of changing or influencing the control
of Targanta nor in connection with or as a participant in any transaction having such purpose or effect; (b) in the event of the commencement by any person, entity or group of a tender or exchange offer seeking to acquire
beneficial ownership of all or any of the outstanding shares of voting securities of Targanta and continuing until 120 days after such offer is terminated or expires; (c) from and after the execution of a definitive agreement
which, if consummated, would result in a Business Combination; (d) from and after the 15th day following the filing of a preliminary proxy statement by any Third Party with respect to the commencement of a bona fide
proxy or consent solicitation subject to Section 14 of the Securities Exchange Act of 1934 to elect or remove a majority of the directors of Targanta which, if successful, would result in a change in the composition of a
majority of the Board of Directors of Targanta; (e) in the event the Board of Directors of Targanta adopts a plan of liquidation or dissolution; or (f) a Business Combination that directly results in a shift of direct and indirect
majority voting control from the public stockholders of Targanta to a single stockholder or “group” (as defined in Rule 13d-5 under the Securities Exchange Act of 1934) of stockholders.
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For the purposes of this Section, “Business Combination” means any merger, consolidation, sale, transfer or other disposition of all or substantially all of the assets of Targanta or its affiliates, or other similar extraordinary
transaction to which Targanta or any of its affiliates is a party unless, following such transaction or transactions, the individuals and entities who were the beneficial owners of the outstanding voting securities of Targanta or
such affiliate immediately prior to such transaction beneficially own, directly or indirectly, more than 50% of the combined voting power of the then outstanding voting securities entitled to vote generally in the election of
directors or similar governing persons of the corporation or other entity resulting from such transaction.

6. Miscellaneous. Nothing contained in this Agreement shall be deemed to constitute either Party as the agent or representative of the other. The relationship of the Parties under this Agreement is that of independent
contractors. The waiver by a Party or the failure to claim a breach of any provision of this Agreement shall not be deemed to constitute a waiver or estoppel with respect to any continued or subsequent breach. The
provisions of this Agreement are severable. If any item or provision of this Agreement shall to any extent be invalid or unenforceable, the remainder of this Agreement shall not be affected thereby, and each other term and
provision of this Agreement shall be valid and shall be enforced to the fullest extent permitted by law. This Agreement shall be governed by and construed in accordance with the laws of the state of Delaware. This
Agreement constitutes the entire agreement between the Parties pertaining to its subject matter. No amendment thereof shall be binding unless executed in writing by both Parties. This Agreement replaces and supersedes
any prior agreement or understanding pertaining to the subject matter thereof. The Parties hereby acknowledge that they have expressly required that the present Agreement and all documents or notices relating thereto be
drafted in the English language. The Parties hereby represent that each of their respective signatories is duly authorized and each Party acknowledges that the other Party is relying upon the authenticity of such signature to
be that of a duly authorized representative.

IN WITNESS WHEREOF , Targanta and Company have caused this Agreement to be executed by their respective duly authorized representatives, effective as of the day and year first above written.
     
TARGANTA THERAPEUTICS CORPORATION  THE MEDICINES COMPANY   
     
/s/ George Eldridge  /s/ Marianne Andreach   

Name: George Eldridge  Name: Marianne Andreach   

Title: Chief Financial Officer  Title: Senior Director, Business Development   
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